NOTICE OF MEETING
GOVERNING BODY OF MARBLE FALLS, TEXAS
August 17, 2021 – 6:00 pm
A quorum of the Marble Falls Economic Development Corporation
and the Planning & Zoning Commission may be present

Notice is hereby given that on the 17th day of August 2021 the Marble Falls City Council will meet in regular
session at 6:00 pm in the City Hall Council Chambers located at 800 Third Street, Marble Falls, Texas, at
which time the following subjects will be discussed:

1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT
2. INVOCATION
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.
“Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible.”

4. UPDATES, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS
5. CITIZEN COMMENTS. This is an opportunity for citizens to address the City Council concerning an issue of

community interest that is not on the agenda. Comments on a specific agenda item must be made when the
agenda item comes before the Council. The Mayor may place a time limit on all comments. Any deliberation of
an issue raised during Citizen Comments is limited to a statement of fact regarding the item; a statement
concerning the policy regarding the item or a proposal to place the item on a future agenda.

6. CONSENT AGENDA. The items listed are considered to be routine and non-controversial by the Council and

will be approved by one motion. There will be no separate discussion of these items unless a Councilmember so
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote. The item
will be considered in its normal sequence on the Regular Agenda.

(a) Approval of the minutes of the August 3, 2021 workshop and regular meeting. Christina
McDonald, City Secretary
(b) Approval of a Concession Agreement with WaterTrek Rentals, LLC for use of the Lakeside
Park Beach Area for the purposes of renting kayaks, paddle boards, water cycles and other
non-motorized floating devices and authorize the City Manager to execute the
agreement. Lacey Dingman, Director of Parks and Recreation
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(c) Approval of Resolution 2021-R-08A adopting the five-year Capital Improvement Plan for
the fiscal year beginning October 1, 2021. Kacey Paul, City Engineer
(d) Approval of a Professional Services Agreement for engineering services with Willis
Environmental Engineering for engineering, bid, and construction phase services for the
Avenue Q Street reconstruction project as identified in the 2021 CIP Plan and authorize the
City Manager to execute the agreement. Kacey Paul, City Engineer
(e) Approval of Change Order #4 with Jay-Reese Contractors for irrigation to Sites 3A, 4, and 5
for the EWPP Bank Stabilization Project. Kacey Paul, City Engineer
7. REGULAR AGENDA. Council will individually consider and possibly take action on any or all of the following
items:

(a) Discussion and Action on award of a construction contract with Prime Controls, L.P., for the
system upgrade of the water treatment plant automation, and authorize the City Manager
to execute the contract. Kacey Paul, City Engineer
(b) Discussion and Action on Resolution 2021-R-08C nominating the directors for the Burnet
Central Appraisal District for the Year 2022-2023. Christina McDonald, City Secretary
(c) Discussion regarding FY 2021/2022 proposed budget and tax rate. Jeff Lazenby, Director
of Finance
8. CITY MANAGER’S REPORT
• Update on Commercial Development
9. EXECUTIVE SESSION
CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 (Private
Consultation between the Council and its Attorney), Pursuant to §551.087 (Deliberation
Regarding Economic Development Negotiations), and Pursuant to §551.072 (Deliberation
Regarding the Purchase, Exchange, Lease or Value of Real Property) of the Open Meetings
Act. Tex. Gov’t Code, Council will meet in Executive Session to discuss the following:
• Consultation with City Attorney regarding legal issues associated with regulation of
short term rentals
• Update on Hotel Conference Center
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS
DISCUSSED IN EXECUTIVE SESSION
11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS
12. ADJOURNMENT
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“The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting to
discuss any matters listed on the agenda, as authorized by the Texas Government Code, including, but not limited to,
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087
(Economic Development), 418.183 (Deliberations about Homeland Security Issues) and as authorized by the Texas
Tax Code, Section 321.3022 (Sales Tax Information).”
In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable
accommodations for persons attending City Council Meetings. To better serve you, requests should be received 24
hours prior to the meeting. Please contact Ms. Christina McDonald, City Secretary at (830) 693-3615.

Certificate of Posting
I, Christina McDonald, City Secretary for the City of Marble Falls, Texas, do certify that this Notice of Meeting was
posting at City Hall, in a place readily accessible to the general public at all times, on the 11th day of August 2021 at
Noon and remained so posted for at least 72 continuous hours preceding the scheduled time of said meeting.

Christina McDonald, TRMC
City Secretary
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August 17, 2021
6. CONSENT AGENDA
(a) Approval of the minutes of the August 3, 2021 workshop and regular meeting.

Christina McDonald, City Secretary

6(a)

STATE OF TEXAS
COUNTY OF BURNET
CITY OF MARBLE FALLS
On this the 3rd day of August 2021 the City Council convened in workshop session at
Noon in the City Hall Council Chambers located at 800 Third Street, Marble Falls with notice of
meeting giving time, place, date, and subject having been posted as described in Chapter 551 of
the Texas Government Code.
PRESENT:

Richard Westerman
William (Dee) Haddock
Craig Magerkurth
Reed Norman
Rene Rosales
Bryan Walker

Mayor
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

ABSENT:

Dave Rhodes

Mayor Pro-Tem

STAFF:

Caleb Kraenzel
Christina McDonald
Lisa Ward
Jeff Lazenby
James Kennedy
Jay Everett
Glenn Hanson
Amanda Langley
Christian Fletcher
Kacey Paul
Erin Burks
Angel Alvarado
Scott Bush
Daulton Mobley
Russell Sander
Sam Stacks
Scarlet Moreno
Nate Hicks

Assistant City Manager
City Secretary
Executive Assistant
Director of Finance
Public Works Director
Assistant Public Works Director
Chief of Police
Administrative Assistant – Police Dept.
EDC Executive Director
City Engineer
Downtown Coordinator
Human Resources Director
Parks & Recreation Superintendent
Recreation Coordinator
Fire Chief
Fire Captain
Planner
GIS Analyst

VISITORS: Brian Shirley (CIP Committee Chair)
1.

CALL TO ORDER. The workshop was called to order by Mayor Westerman at 12:01
pm.
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2.

BUDGET WORKSHOP. Assistant City Manager Caleb Kraenzel provided Council with
a brief overview of the budget workshop, including challenges, permits,
developments and sales tax. The workshop continued with presentations and
discussion on the proposed FY 2021/2022 budget for the General Fund, Utility Fund,
Special Revenue Funds and the Capital Projects Funds.
City Engineer Kacey Paul presented the Capital Improvement Plan Committee
recommendations.
Jeff Lazenby, Director of Finance presented the Hotel Motel Tax Advisory Committee
funding recommendations and outside agency funding requests.
Assistant City Manager Caleb Kraenzel reviewed the TIRZ Board No. 1 budget with
Council.
Christian Fletcher, EDC Executive Director discussed the EDC budget with Council.

1. ADJOURNMENT. There being no further business to discuss, Councilmember Walker made
a motion to adjourn the workshop. Councilmember Haddock seconded the motion and the
workshop was adjourned at 4:15 pm.

Richard Westerman, Mayor
ATTEST:
Christina McDonald, TRMC
City Secretary
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August 17, 2021
6. CONSENT AGENDA
(b) Approval of a Concession Agreement with WaterTrek Rentals, LLC for use of the
Lakeside Park Beach Area for the purposes of renting kayaks, paddle boards,
water cycles and other non-motorized floating devices and authorize the City
Manager to execute the agreement. Lacey Dingman, Directors of Parks and
Recreation

6(b)
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Agenda Item No.: 6(b)
Presenter: Lacey Dingman, Director of Parks and Recreation
Department: Parks and Recreation
Legal Review:
☐
N/A
AGENDA CAPTION
Approval of a Concession Agreement with WaterTrek Rentals, LLC for use of the
Lakeside Park Beach Area for the purposes of renting kayaks, paddle boards, water
cycles and other non-motorized floating devices and authorize the City Manager to
execute the agreement.
BACKGROUND INFORMATION
WaterTrek LLC wishes to operate non-motorized watercraft rentals out of Lakeside Park.
The vendor is responsible for all costs associated with operating said rentals and in return,
agrees to pay the city 10% of gross sales for services. Vendor will remit payments monthly
along with documentation of gross sales.
The city is providing the location northeast of the beach (the old boat ramp) for the vendor
to set up daily for rentals. The proposed agreement is through until May 31, 2022.
STAFF RECOMMENDATION
Staff recommends acting favorably on this item and approving the concessionaire
agreement with WaterTrek Rentals, LLC for use of the Lakeside Park Beach Area for the
purposes of renting kayaks, paddle boards, water cycles and other non-motorized floating
devices and authorize the City Manager to execute the agreement.
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August 17, 2021
6. CONSENT AGENDA
(c) Approval of Resolution 2021-R-08A adopting the five-year Capital Improvement
Plan for the fiscal year beginning October 1, 2021. Kacey Paul, City Engineer

6(c)
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Agenda Item No:
Presenter:
Department:
Legal Review:

6(c)
Kacey Paul, City Engineer
Engineering

AGENDA CAPTION
Approval of Resolution 2021-R-08A adopting the five-year Capital Improvement Plan for
the fiscal year beginning October 1, 2021.
BACKGROUND
This item is to review the currently adopted 5-year CIP Plan and give an overview of the
proposed 5-year CIP Plan for 2021 to 2025.
The current plan has 9 projects currently in progress. Those include:
• Water Treatment Plant – Clarifier Rehab and High Service Pump Upgrade
• EWPP Bank Stabilization
• Above Ground Water Storage Tank
• Elevated Storage Tank Emergency Repair
• Raw Water Mitigation and Generator Replacement
• 2019 TxCDBG Sewer System Improvements
• Ave N Bridge Upgrade
• WWTP Design
• Nature Heights Dr Low Water Crossing Upgrade
The proposed CIP plan projects that 6 projects will begin in the next calendar year. Those
include:
• Ave Q Reconstruction
• South 281 Water Line Booster Station
• WTP Automation Upgrade
• Tri-Campus Connectivity Sidewalk Project
• Backbone Tributary Bypass
• Nature Heights Dr Extension
Additionally, below is a list of new projects that have been added to the plan:
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•
•

•
•

Utilities
o South Water Line Booster Station
Streets
o Nature Heights Drive split into 2 projects – low water crossing and extension
o Mormon Mill and Mission Hills Intersection
o Old Oak Square Alleyway – 3rd to 4th St
o Loma Ln and Vista Dr Intersection
Parks
o Woodland Pocket Park
Facilities
o Public Safety Building Parking and Storage

Attached to this packet is the proposed 5-year CIP Plan. This plan covers 2021 to 2025
and covers utilities, streets, parks and facilities. In the attachments to this memo are the
comparison tables of the existing and proposed plans.
There have been a number of changes to the update of the CIP plan this year. These
changes primarily consist of adjusting timing of projects and adding new projects. The
changes are a result of 3 things:
• Flood recovery efforts from October 2018
• Successful grant applications
• Community impacts (both known and unknown) from COVID-19
The CIP Plan presented to the CIP Committee on June 16, 2021 and was recommended
as-is for Council approval. On August 3, 2021, City Council reviewed the proposed CIP
plan and requested the following changes be made:
• Mormon Mill (Parkview) Park
o Phase project over 3 years, increase overall budget, and move up to begin
in 2022
 Phasing and budget will be updated with the Parks Director later this
year; $230,000 was put in as placeholder for 2022 ($30,000 for
design/planning and $200,000 for construction), and $200,000 for
construction the following 2 years. This will be adjusted accordingly
in next years’ update.
• Hike/Bike Trail Phase 2
o Delay start date on this project by 1 year to account for Mormon Mill Park
funding
• Woodland Pocket Park
o Delay start date to 2025
• Original Township Recreational Waterway
o Delay start date on this project by 1 year to account for Mormon Mill Park
funding
The proposed plan being voted on today includes the changes from City Council on
August 3, as outlined above.
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RECOMMENDATION
City staff recommends approval of Resolution 2020-R-08A adopting the five-year Capital
Improvement Plan for the fiscal year beginning October 1, 2020.
Memo Contents:
• Resolution 2021-R-08A

Pages 4 - 5

6(c) - Page 3 of 5

RESOLUTION NO. 2021-R-08A
A RESOLUTION ADOPTING THE FIVE-YEAR CAPITAL
IMPROVEMENT PLAN FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2021 AND ENDING
SEPTEMBER 30, 2022.
WHEREAS, the Capital Improvement Plan Committee of the City of Marble Falls, Texas,
has prepared, at the direction of the City Manager and City Council, a proposed
Five-Year Capital Improvement Plan for the fiscal year beginning October 1,
2021, and ending September 30, 2022; and
WHEREAS, the Capital Improvement Plan Committee has recommended the Five-Year
Capital Improvement Plan; and
WHEREAS, the Capital Improvement Plan will be reviewed and updated annually to
include new capital improvement projects; and
WHEREAS, after due deliberation, study and consideration of the proposed plan, the City
Council is of the opinion that the Five-Year Capital Improvement Plan should
be approved and adopted;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARBLE FALLS, TEXAS:
SECTION I
That the 2021 to 2025 Capital Improvement Plan, which includes budget estimates of the
revenues and expenses for completing capital projects outlined in this plan, as submitted to
the City Council by the City Manager and outlined in the attached summary of Capital
Improvement and Maintenance Costs, is hereby adopted and approved.
SECTION II
Project costs are listed in calendar year format for the Five-Year Capital Improvement Plan.
Associated funding sources are based on a fiscal year format. Both are used to formulate the
approved capital improvement budget. Project costs and associated funding sources for the
remaining years of the Five-Year Capital Improvement Plan are for planning purposed only
and are not approved for funding by Council adoption of this document.
SECTION III
Maintenance projects for utilities that were completed in Fiscal Year 2020-2021 and projects
that are proposed for Fiscal Year 2021-2022. Section III also includes a compiled list of
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infrastructure in need of replacement, including grading based on age, pipe material
composition or overall pipe condition. Preliminary project costs are included.
APPROVED AND ADOPTED THIS 17th DAY OF August, 2021.
______________________________
Richard Westerman, Mayor

Attest:
_____________________________
Christina McDonald, City Secretary
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August 17, 2021
6. CONSENT AGENDA
(d) Approval of a Professional Services Agreement for engineering services with Willis
Environmental Engineering for engineering, bid, and construction phase services
for the Avenue Q Street reconstruction project as identified in the 2021 CIP Plan
and authorize the City Manager to execute the agreement. Kacey Paul, City
Engineer

6(d)
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Agenda Item No.: 6(d)
Presenter:
Kacey Paul, P.E., City Engineer
Department:
Engineering
Legal Review:
N/A:
AGENDA CAPTION
Approval of a Professional Services Agreement for engineering services with Willis
Environmental Engineering for engineering, bid, and construction phase services for the
Avenue Q Street reconstruction project as identified in the 2021 CIP plan and authorize the
City Manager to execute the agreement.
BACKGROUND INFORMATION
The currently adopted 5-year Capital Improvement Plan identified Avenue Q from 1431
to Broadway to begin in calendar year 2021. This project consists of reconstructing 750’
of Avenue Q from 1431 to Broadway. Street will be the standard 31’ wide asphalt with
curbs and 5’ sidewalks on each side of the street. Sidewalk design and construction will
work closely with the TxDOT Tri-Campus Connectivity project, which will design and
install sidewalks on 1 side of this block. Improved access management for businesses
along Ave Q will also be a component of this project.
The project will also include replacement of the existing water and sewer infrastructure
in the project area. The existing infrastructure for both is over 50-years old and in need
of replacement.
In an effort to reduce project costs, the City had a geotechnical evaluation of the road
performed last year to evaluate the existing road base and options for alternative asphalt
design. From the report prepared by Holt, It appears that some asphalt recycling and
base reuse can be used as part of this project.
Lastly, the project will improve the drainage in the area. There is a small tributary on 9th
Street west of Ave Q that collects runoff from 1431 to 9th Street and down 9th Street.
Additionally, the area at Broadway and Ave Q will also be addressed. Stormwater runoff
from this area flows to Backbone Creek, ½ block west of the project.
Funds for this project were sold in the 2020 bond sale. This project currently has a
budget of $600,000. This budget was set in 2019 and, given the current fluctuation in

6(d) - Page 1 of 6

construction costs, will be updated as construction progresses. Below is a breakdown
of currently projected project costs.
•
•
•

Engineering
Construction
Project Total

$ 75,000
$ 525,000
$ 600,000

Willis Environmental Engineering responded to a request for scope and fees. This
includes design, bidding and construction phase services. Willis will also work with the
geotechnical report to determine the extent and benefit of asphalt recycling and base
reuse.
RECOMMENDATION
City staff recommends approval of Professional Services Contract with Willis
Environmental Engineering in the amount of $75,000 for Engineering associated with the
Avenue Q Reconstruction.
Memo Contents:
• Project Area
• Professional Services Agreement

Page 3
Pages 4 – 6
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Project Area Map
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Professional Services Agreement
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August 17, 2021
6. CONSENT AGENDA
(e) Approval of Change Order #4 with Jay-Reese Contractors for irrigation to Sites 3A,
4, and 5 for the EWPP Bank Stabilization Project. Kacey Paul, City Engineer

6(e)
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Agenda Item No.: 6(e)
Presenter:
Kacey Paul, P.E., City Engineer
Department:
Engineering
Legal Review:
N/A:
AGENDA CAPTION
Approval of Change Order #4 with Jay-Reese Contractors for irrigation to Sites 3A, 4, and
5 for the EWPP Bank Stabilization Project.
BACKGROUND INFORMATION
The EWPP Bank Stabilization project has been on an abbreviated time schedule as a
result of the grant conditions. This is a $7 million project that was designed and permitted
in 5 months, which is easily half the time these projects normally take. As a result, this
project has been viewed as dynamic, knowing that things would come up as construction
began.
This change order is addressing 3 issues that have been identified in the field.
1. Site 4 – Johnson Park
a. This site has an existing irrigation system that is outdated and does not
cover the full site between the boat ramp and Backbone Creek. The
proposed system would be designed to cover the full site and deliver
adequate pressure throughout. Additionally, the project calls for sod in this
site to help establish grass in some of the more shaded areas.
2. Site 5 – Tiered wall at Lakeside Park
a. Irrigation at this site would be for the upper tier on the north side of Buena
Vista. During Lakeside Phase 1C, the landscaping and irrigation will be
extended to the full site.
3. Site Alt 3 – Lakeside Park between Pavilion and Lake Marble Falls
a. The elevation of the existing system at this site was lowered to
accommodate the project. Additionally, the proposed system will expand
the currently irrigation around to the west side of the peninsula.
The original contract included an allowance of $65,000 to install irrigation at these 3 sites.
Jay-Reese solicited bids from 3 vendors and the lowest bid was selected for the change
order. The total cost for all 3 sites came back at $157,507.25. After the allowance, the
total for Change Order #4 is $92,507.25. See breakdown below:
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•
•
•
•
•
•

Irrigation – Site #4
Irrigation – Site #5
Irrigation – Site #3A
Subtotal
Less Allowance
Total – CO #4

$ 61,970.00
$ 74,215.00
$ 21,322.25
$ 157,507.25
$ 65,000.00
$ 92,507.25

No additional time is being requested as part of Change Order #4. An updated project
schedule, included in the attachments to this document, plans to have all irrigation and
vegetation installed and placed by October 8.
The additional costs in this change order are covered by the grant award and the 2020
bond sale. During the award reallocation, a 5% construction contingency for the project
was set aside any additional costs. Change Order #4 is covered by the construction
contingency. There is a remaining balance of $210,219.75 in construction contingency.
There is anticipated to be at least 1 more change order for quantity adjustments at the
end of the project.
RECOMMENDATION
City staff recommends approval of Change Order #4 with Jay-Reese to install irrigation
systems at sites 4, 5, and 3A in the amount of $92,507.25 for the EWPP Bank Stabilization
project, bringing the overall contract price to $7,136,903.75, to be executed by Mike
Hodge, City Manager.
Memo Contents:
• Location Map
• Change Order #4
• Revised Project Schedule

Page 3
Pages 4-5
Pages 6-7
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LOCATION MAP

6(e) - Page 3 of 7

CHANGE ORDER #4
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PROJECT SCHEDULE
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August 17, 2021
7. REGULAR AGENDA
(a) Discussion and Action on award of a construction contract with Prime Controls,
L.P., for the system upgrade of the water treatment plant automation, and authorize
the City Manager to execute the contract. Christina McDonald, City Secretary
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Agenda Item No.: 7(a)
Presenter:
Kacey Paul, P.E., City Engineer
Department:
Engineering
Legal Review:
N/A:
AGENDA CAPTION
Discussion and Action on award of a construction contract with Prime Controls, L.P., for the
system upgrade of the water treatment plant automation, and authorize the City Manager to
execute the contract.
BACKGROUND INFORMATION
There is an opportunity to convert both the Water Treatment Plant and Wastewater
Treatment Plant to the same automation system over the next few years. The WTP is
wrapping up a construction project that includes automation services as part of that
construction. The Raw Water Intake is proposed to be under construction shortly and
will have automation as a component of that project, and the wastewater treatment plant
will be under construction within the next 2 years.
Migrating both plants onto the same automation system provides the City with
opportunities as we grow. It will be easier to cross certify plant operators, offering both
more benefits to their positions and resiliency in City staffing. Additionally, in the future
if and when we expand beyond 1 plant for water or wastewater, this opens an
opportunity to have an on-staff programmer capable of providing service to all systems.
This could also allow the City to expand automation capabilities at our facilities for a
smaller cost, and as funds become available.
The WTP utilizes DFS for automation services. The quotes that we received from DFS
for these projects were 50% higher than the cost to convert those components of the
plant to a new software, which prompted City Staff to explore options for both cost
savings and improved operation.
While the service we have received from DFS has been good, the software is a sole
propriety software, which has resulted in a lack of competitive bidding for system
upgrades. Additionally, there is a shortage of programmers who are able to work on
DFS software. The City had a trusted programmer who retired and has struggled for
over a year to find an alternative.
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The Public Works and Engineering Departments held several meetings to discuss the
situation, researched a number of options for automation providers, and spoke with
neighboring communities about the transition. These meetings included plant operators
and superintendents. It was ultimately decided that Ignition by Inductive provided the
City the best options moving forward. This company has a wide variety of certified
integrators/programmers in our area, a user-friendly platform designed by plant
operators, and is regularly investing in research and improving their software.
Additionally, there are a number of cities and communities across Texas that are
transitioning to Ignition software now.
This was a public bid process that closed on August 3, 2021. The City received 3 bids
for the project. However, during the evaluation of the bids, 1 was incomplete and 1 did
not meet the required minimum qualifications. The 3 bids received were:
•
•
•

Prime Controls, L.P.
Control Panels USA
SOAP Engineering

$ 252,301
$ 208,500
$ (no price submitted)

The bid tabulation for the 2 complete bids received is attached to this document. Funding
for this was discussed during the Funding Reallocation on March 16, 2021. A total
budget of $290,000 was allocated for this project and is being funded from the 2020 bond
sales.
There will likely be 2 additional components added to this contract at a future date – raw
water intake and emergency back-up pumps at the WTP. From the unit prices, shown
in the attached bid tabulations, it appears that Prime Controls, L.P. will likely provide
better pricing for the addition of these 2 components.
JRSA Engineering, an electrical engineering firm with extensive history in Marble Falls,
was contracted by the City to assist with this project, including preparing bid documents
and drawings, advertising the bids, evaluating received bids, and reviewing project
submittals. After review, JRSA recommended project award to only eligible bidder,
Prime Controls, L.P. The Engineers Recommendation of Award is attached to this
document.
RECOMMENDATION
City staff recommends approval of the construction contract with Prime Controls, L.P. in
the amount of $252,301 for the system upgrade of the water treatment plant automation,
and authorize the City Manager, Mike Hodge, to execute the contract.
Memo Contents:
• Engineers Recommendation of Award
• Bid Tabulation
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ENGINEERS RECOMMENDATION OF AWARD
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BID TABULATION
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August 17, 2021
7. REGULAR AGENDA
(b) Discussion and Action on Resolution 2021-R-08C nominating the directors for
the Burnet Central Appraisal District for the Year 2022-2023.
Christina
McDonald, City Secretary
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Agenda Item No.: 7(b)
Presenter: Christina McDonald, City Secretary
Department: Administration
Legal Review:
☐
N/A
AGENDA CAPTION
Discussion and Action on Resolution 2021-R-08C nominating the directors for the Burnet
Central Appraisal District for the Year 2022-2023.
BACKGROUND INFORMATION
This item was continued at the August 3 Council Meeting at the request of Council.
The terms of all five members of the board of directors of the Burnet Central Appraisal
District will expire at the end of this year.
There are five board members who serve a term of two years. Their primary duties are to
adopt the budget, appoint the appraisal review board members, approve contracts,
appoint the Chief Appraiser and approve reappraisal plans. Directors are nominated in
the fall of odd numbered years.
The composition of the Board of Directors, appointment, eligibility and terms are governed
by the Texas Comptroller, including the nomination and election deadlines:
•
•
•
•

August 1 (approximate) – BCAD mails nomination form to Taxing Entities
October 15 – Taxing Entities nominees due to BCAD
October 30 – Ballot for Election due to Taxing Entities
December 15 – Election Ballot submitted to BCAD by Taxing Entities

Each voting unit (taxing entity) can nominate one candidate for each of the five positions
to be filled. Nominations must be done by written resolution no later than October 15,
2021.
The current board members are: Gene Broadway, Dave Kithil, Bruce Jones, Phillip
Thurman and Darlene Oostermeyer.
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To be eligible to serve on the board of directors, an individual must be a resident of the
district and must have resided in the district for at least two years immediately preceding
the date the individual takes office.
If Council wishes to nominate an individual(s) other than those currently on the board,
Council must provide the name, address and telephone number of the individual(s).
At the time of agenda preparation, no other entities have taken action on the nomination
resolution.
Later this year ballots will be sent to each participating taxing unit with the names of the
nominees. This item will be brought back to Council (historically in the month of
November) in the form of a Resolution to ‘elect’ each nominee.
STAFF RECOMMENDATION
Approve Resolution 2021-R-08C nominating directors for the Burnet Central Appraisal
District for the Year 2022-2023.
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RESOLUTION 2021-R-08C
A RESOLUTION OF NOMINATION TO THE DIRECTORS FOR THE
BURNET CENTRAL APPRAISAL DISTRICT FOR THE YEAR 2022-2023
WHEREAS,

SB621, Section 6.03 (h) allows that each taxing unit entitled to vote,
nominate by resolution and to submit to the Chief Appraiser of the
Burnet Central Appraisal District by October 15, 2021.

THEREFORE,

the Council of the City of Marble Falls submits the attached list of
nominees, for candidates for election of the Board of Directors for
Burnet Central Appraisal District for 2022-2023.

ACTION TAKEN. APPROVED THIS 17th DAY OF AUGUST 2021 in Open Session
by the City Council of the above-mentioned taxing unit, which is entitled under SB621 to
nominate the Board of Directors of the Burnet Central Appraisal District of Burnet County.

Richard Westerman, Mayor
ATTEST:

Christina McDonald, City Secretary
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BURNET CENTRAL APPRAISAL DISTRICT
Board of Directors Nomination Form
for the 2022-2023 Term

Submitted by:
City of Marble Falls
800 Third Street
Marble Falls, TX 78654

The Council of the City of Marble Falls has nominated by Resolution (here attached) the following
persons(s) for consideration to serve on the Board of Directors of the Burnet Central Appraisal
District.

Authorized Signature
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August 17, 2021
7. REGULAR AGENDA
(c) Discussion regarding FY 2021/2022 proposed budget and tax rate. Jeff Lazenby,
Director of Finance
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Jeff Lazenby, Director of Finance
Finance Department
☐
N/A
AGENDA CAPTION

Discussion on the proposed FY 2021/22 budget and tax rate.

BACKGROUND INFORMATION
On August 3, 2021, Council and staff held a budget workshop on the proposed FY 2021/22 budget
and tax rate. During the workshop, staff presented the proposed budget along with the proposed,
no-new-revenue, and the voter-approval tax rates.
The City’s adjusted taxable value, certified by the Burnet Central Appraisal District (BCAD), is
$967,817,674. This is a 6% increase over last year. Last year’s was $912,529,758.
On August 4, 2021, BCAD submitted revised no-new-revenue and voter-approval tax rates for FY
2021/22. They are the following:
Current Tax Rate
No-New-Revenue Tax Rate
Voter-Approval Tax Rate

$0.6100 per $100 valuation
$0.5893 per $100 valuation
$0.6334 per $100 valuation

The no-new-revenue tax rate is the tax rate that would generate the same amount of taxes on
properties that were on the tax roll last year and on the current tax roll. The voter-approval tax
rate is the maximum rate a taxing unit can adopt without holding an election. Any rate above the
voter-approval tax rate requires an election. The proposed tax rate may be any tax rate amount
up to the voter-approval tax rate.
The current tax rate is $0.6100. At the budget workshop, staff presented a budget with a proposed
tax rate of $0.6050. Council directed staff to provide a budget proposal with a $0.5999 tax rate.
The attached General Fund budget summary proposes a tax rate of $0.5990.
The table below shows a recap of the tax rates.
Current Tax Rate
Proposed Tax Rate
No-New-Revenue Tax Rate
Voter-Approval Tax Rate

$0.6100
$0.5990
$0.5893
$0.6334
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The tax rate of $0.5990 funds the proposed General Fund budget as presented at the budget
workshop, except that the positions requested would be funded at mid-year of the fiscal year.
The next steps in the budget approval process are the following:
Public Hearing on Budget & Take Record Vote
on Proposed Tax Rate
Adoption of the Budget
Public Hearing on Tax Rate
Adoption of Tax Rate

September 7
September 21
September 21
September 21
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Agenda Item: Executive Session
Prepared By: Christina McDonald, City Secretary
Department: Administration
Submitted By: Christina McDonald, City Secretary
AGENDA CAPTION

EXECUTIVE SESSION
Consultation between the Council and its Attorney), Pursuant to §551.087 (Deliberation
Regarding Economic Development Negotiations), and Pursuant to §551.072
(Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property) of
the Open Meetings Act. Tex. Gov’t Code, Council will meet in Executive Session to
discuss the following:
• Consultation with City Attorney regarding legal issues associated with regulation
of short term rentals
• Update on Hotel Conference Center
CERTIFICATION:
I hereby certify that I have reviewed the proposed topic for the Executive Session
described herein and, in my opinion, the Texas Open Meetings Act authorizes the
Marble Falls City Council to meet in Executive Session and to deliberate regarding the
subject matter contained in this cover memo.
Signed this
City Attorney

day of

, 2021.

