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NOTICE OF MEETING 
GOVERNING BODY OF MARBLE FALLS, TEXAS 

Tuesday, January 21, 2020 – 6:00 pm 
 

A quorum of the Marble Falls Economic Development Corporation 
and the Planning & Zoning Commission may be present 

              
 
Notice is hereby given that on the 21st day of January 2020 the Marble Falls City Council will meet in 
regular session at 6:00 pm in the City Hall Council Chambers located at 800 3rd Street, Marble Falls, Texas, 
at which time the following subjects will be discussed: 
 
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT 

 
2. INVOCATION 

 
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.  

“Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible.” 
 

4. UPDATES, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
• Update from the Marble Falls Public Library.  Amanda Rose, Director 
• Update from Burnet Central Appraisal District.  Stan Hemphill, Chief Appraiser 
• Presentation of the 2018/2019 Financial Report.  Baron Sauls, Director of Finance 

 
5. CITIZEN COMMENTS.  This is an opportunity for citizens to address the City Council concerning an issue of 

community interest that is not on the agenda.  Comments on a specific agenda item must be made when the 
agenda item comes before the Council.  The Mayor may place a time limit on all comments.  Any deliberation of 
an issue raised during Citizen Comments is limited to a statement of fact regarding the item; a statement 
concerning the policy regarding the item or a proposal to place the item on a future agenda. 
 

6. CONSENT AGENDA.  The items listed are considered to be routine and non-controversial by the Council and 
will be approved by one motion.  There will be no separate discussion of these items unless a Councilmember so 
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote.  The item 
will be considered in its normal sequence on the Regular Agenda. 

 
(a)  Approval of the minutes of the January 7, 2020 regular meeting.  Christina McDonald, 

City Secretary 
 

(b) Approval of the appointment of citizens Russell Buster and Darlene Oostermeyer to the 
Hotel Motel Tax Advisory Committee.  Christina McDonald, City Secretary 
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(c) Approval of the appointment of Christopher Feller, Charles Watkins and Maxanne Jones 

to Places 2, 4 and 6 of the Parks and Recreation Commission.  Christina McDonald, City 
Secretary 

 
(d) Approval of the appointment of Darlene Oostermeyer, Jason Coleman and Angela Taylor 

to Places 2, 4 and 6 of the Planning and Zoning Commission.  Christina McDonald, City 
Secretary 
 

(e) Approval of Resolution 2020-R-01A, a resolution allowing for the submission of an 
application to the TxCDBG (Texas Community Development Block Grant Program) for the 
Disaster Relief Fund with the Texas Department of Agriculture and appointing an 
authorized official for the City’s Nature Heights Drainage Improvement Project (Bridge).  
Russell Sander, Fire Chief 
 

(f) Approval of the 4th Quarter Investment Report for the period July 1, 2019 through 
September 30, 2019.  Baron Sauls, Director of Finance 

 
7. REGULAR AGENDA.  Council will individually consider and possibly take action on any or all of the following 

items: 
 

(a) Discussion and Action on appointments to the Tax Increment Reinvestment Zone (TIRZ) 
Board No. 1 to serve for a term of two years and the appointment of a Chair to serve for 
a term of one year.    Christina McDonald, City Secretary 
 

(b) Discussion and Action on approval of recommendations from the Hotel Motel Tax 
Advisory Committee regarding the allocation of FY 2019/2020 Hotel Occupancy Tax 
funding for Texas Tournament Zone, Marble Falls Rodeo Association and National Adult 
Soapbox Derby Association.  Mike Hodge, City Manager 
 

8. CITY MANAGER’S REPORT 
• Update on TxDOT projects 

 
9. EXECUTIVE SESSION 

CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 (Private 
Consultation between the Council and its Attorney) of the Open Meetings Act. Tex. Gov’t 
Code, Council will meet in Executive Session to discuss the following: 
 

• Consultation with City Attorney regarding Asphalt, Inc. pending litigation 
• Consultation with City Attorney regarding Buena Vista properties litigation 

 
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS 

DISCUSSED IN EXECUTIVE SESSION 
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11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS 
 
12. ADJOURNMENT 

 
“The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting to 
discuss any matters listed on the agenda, as authorized by the Texas Government Code, including, but not limited to, 
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations 
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 
(Economic Development), 418.183 (Deliberations about Homeland Security Issues) and as authorized by the Texas 
Tax Code, Section 321.3022 (Sales Tax Information).” 

 
In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable 
accommodations for persons attending City Council Meetings.  To better serve you, requests should be received 24 
hours prior to the meeting.  Please contact Ms. Christina McDonald, City Secretary at (830) 693-3615. 
 
 
 

Certificate of Posting 
 

I, Christina McDonald, City Secretary for the City of Marble Falls, Texas, do certify that this Notice of Meeting was 
posting at City Hall, in a place readily accessible to the general public at all times, on the  16th  day of January, 2020 
at 4:30 pm and remained so posted for at least 72 continuous hours preceding the scheduled time of said meeting. 
 
/s/ Christina McDonald   
Christina McDonald, TRMC 
City Secretary 
 
 

 



6(a) 

January 21, 2020 
 

6. CONSENT AGENDA 
 

(a) Approval of the minutes of the January 7, 2020 regular meeting. Christina McDonald, 
City Secretary 
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STATE OF TEXAS    
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On this the 7th day of January 2020 the Council of the City of Marble Falls convened in regular 
session at 6:00 pm at the City Hall Council Chambers located at 800 Third Street, Marble Falls, 
Texas, with notice of meeting giving time, place, date, and subject having been posted as 
described in Chapter 551 of the Texas Government Code. 
 
PRESENT:  John Packer    Mayor  

William (Dee) Haddock Councilmember 
Craig Magerkurth  Councilmember 
Celia Merrill   Councilmember  
Reed Norman   Councilmember 
Dave Rhodes   Councilmember 

       
ABSENT:  Richard Westerman  Mayor Pro-Tem 
 
STAFF:   Mike Hodge   City Manager 

Caleb Kraenzel   Assistant City Manager   
 Christina McDonald  City Secretary 

   Patty Akers   City Attorney 
   James Kennedy  Director of Public Works 
   Jay Everett   Assistant Director of Public Works 
   Mark Whitacre  Chief of Police 
   Kacey Paul   City Engineer 
   Russell Sander   Fire Chief 
   Tommy Crane   Fire Marshal 
   Lacey Dingman  Parks and Recreation Director 
   Christian Fletcher  Executive Director Marble Falls EDC 
   Midge Dockery  EDC Business Development Coordinator 
 
VISITORS:  Rene Rosales (Planning and Zoning Commissioner), Lauren McAndrews, Director of 
Development Opportunities for WBC, John Kemper, Lindsay Plante (Los Escondidos), Jarod 
Metzgar (Marble Falls/Lake LBJ Chamber of Commerce), Johnny Campbell (Marble Falls Area 
EMS), Brittany Buff (LCRA), Michael Glaris (Volkert), Susan Patton (LCRA), Stanley and Becky 
Knight (Los Escondidos), Alex Copeland (The Tribune),  Tom and Patty Bornschein (1044 Los 
Escondidos) 
 
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT.  Mayor Packer called the meeting 

to order at 6:00 pm. 
 

2. INVOCATION.  Councilmember Rhodes gave the invocation. 
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3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.  
Mayor Packer led the pledges. 
 

4. UPDATES, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
• Update from the Marble Falls Economic Development Corporation.  Christian 

Fletcher, Executive Director gave the update. 
• Update from the Marble Falls Area EMS.  Johnny Campbell, Executive Director 

provided the update. 
 

5. CITIZEN COMMENTS.  Lauren McAndrews Director of Development for Opportunities for 
WBC addressed Council about the programs the OWBC offers in the community. 
 

6. CONSENT AGENDA.   
 

(a) Approval of the minutes of the December 3, 2019 regular meeting and the December 
19, 2019 special meeting.   
 

Councilmember Haddock made a motion to approve the consent agenda.  Councilmember 
Merrill seconded the motion and the consent agenda was approved by a vote of 6-0. 

 
7. REGULAR AGENDA.   

 
(a) Discussion and Action regarding approval of the contract for engineering services for 

rehabilitation of the original clarifier and expansion of the outgoing pumping capacity 
at the Water Treatment Plant.  Kacey Paul, City Engineer addressed Council.  
Representatives from Trihydro were present.  Councilmember Merrill made a motion to 
approve the contract with Trihydro and authorize the City Manager to execute the 
contract.  The motion was seconded by Councilmember Norman and carried by a 
unanimous vote (6-0). 

 
(b) Discussion and Action on the approval of the dedication of two Aerial Electric Line 

Easements and Right-Of-Way by the City of Marble Falls to the Lower Colorado River 
Authority (LCRA).  Caleb Kraenzel, Assistant City Manager addressed Council.  
Councilmember Haddock made a motion to act favorably on the dedication of two Aerial 
Electric Line Easements and Right-Of-Way by the City of Marble Falls to the Lower 
Colorado River Authority and accept LCRA’s offer in the amount of $78,266,000/  
Councilmember Norman seconded the motion.  The motion carried by a vote of 6-0. 
 

(c) Discussion and Action regarding the annexation of Los Escondidos.   Mike Hodge, City 
Manager stated this item has been placed on the agenda to discuss the annexation of Los 
Escondidos.  Mr. Hodge stated that Robert Ruff (resident of Los Escondidos) who offered 
in an open meeting to pay the City’s debt related to the Los Escondidos water system has 
rescinded his offer.  Several residents of Los Escondidos were present.  Council stated that 
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they were not interested in proceeding with annexation at this time.  There was brief 
discussion regarding moving forward with a rate study.  No action was taken. 

 
8. CITY MANAGER’S REPORT.  City Manager Mike Hodge gave an update on Christmas events. 
 
9. EXECUTIVE SESSION 

CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION pursuant to §551.07 (Private 
Consultation between the Council and its Attorney) and §551.072 (Deliberation regarding 
the Purchase, Exchange, Lease or Value of Real Property) and of the Open Meetings Act. 
Tex. Gov’t Code, Council will meet in Executive Session to discuss the following: 

 
• Consultation with City Attorney regarding Los Escondidos Annexation 
• Consultation with City Attorney regarding Buena Vista properties 

 
7:20 pm Convened to Executive Session 
7:49 pm Returned to Open Session 
 
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS 

DISCUSSED IN EXECUTIVE SESSION.  No action was taken. 
 
11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS.  The draft agenda for the January 21, 2020 

meeting was reviewed. 
 
12. ADJOURNMENT.  There being no further business to discuss, Councilmember Norman made 

a motion to adjourn.  The motion was seconded by Councilmember Merrill.  The meeting was 
adjourned at 7:55 pm.    

     
 
              
        John Packer, Mayor 
 
ATTEST: 
 
 
      
Christina McDonald, TRMC 
City Secretary 
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6. CONSENT AGENDA 
 

(b) Approval of the appointment of citizens Russell Buster and Darlene Oostermeyer to the 
Hotel Motel Tax Advisory Committee.  Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item No.:   6(b)  
Presenter:  Christina McDonald, City Secretary 
Department:   Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
  
Approval of the appointment of citizens Russell Buster and Darlene Oostermeyer to the 
Hotel Motel Tax Advisory Committee.   
 

BACKGROUND INFORMATION 
  
The Hotel Motel Tax Advisory Committee consists of seven members: Director of the 
Marble Falls Chamber of Commerce, Director of the Marble Falls Economic Development 
Corporation, President of the Marble Falls Hotel Motel Association, the City Manager, the 
Mayor or City Councilmember and two citizens of the City of Marble Falls. 
 
The current committee is: Mike Hodge (City Manager), Vacant (President of the Marble 
Falls Hotel Association), David Rhodes (City Councilmember), Patti Zinsmeyer (Director 
of the Marble Falls Chamber of Commerce), Christian Fletcher (Director of the Marble 
Falls Economic Development Corporation), and citizens Russell Buster and Darlene 
Oostermeyer. 
 
The terms of citizens Russell Buster and Darlene Oostermeyer expire in January.  
 
This item has been placed on the consent agenda, as the appointments are 
reappointments and staff does not have any other applications on file for Council’s 
consideration. 
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January 21, 2020 
 

6. CONSENT AGENDA 
 

(c) Approval of the appointment of Christopher Feller, Charles Watkins and 
Maxanne Jones to Places 2, 4 and 6 of the Parks and Recreation Commission.  
Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item No.:   6(c)  
Presenter:  Christina McDonald, City Secretary 
Department:   Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
  
Approval of the  appointment of Christopher Feller, Charles Watkins and Maxanne Jones 
to Places 2, 4 and 6 of the Parks and Recreation Commission.   
 

BACKGROUND INFORMATION 
  
The Parks and Recreation Commission consists of seven members who are residents of 
the City of Marble Falls. The current commission is: Penny Whisenant, Christopher Feller, 
Ann Berg, Charles Watkins, Tomye Folts-Zettner, Maxanne Jones and Dedrick 
Thompson.   
 
The terms of Christopher Feller (Place 2), Charles Watkins (Place 4) and Maxanne Jones 
(Place 6) expire in January. 
 
This item has been placed on the consent agenda, as the appointments are 
reappointments and staff does not have any other applications on file for Council’s 
consideration. 
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January 21, 2020 
 

6. CONSENT AGENDA 
 

(d) Approval of the appointment of Darlene Oostermeyer, Jason Coleman and 
Angela Taylor to Places 2, 4 and 6 of the Planning and Zoning Commission.    
Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item No.:   6(d)  
Presenter:  Christina McDonald, City Secretary 
Department:   Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
  
Approval of the appointment of Darlene Oostermeyer, Jason Coleman and Angela Taylor 
to Places 2, 4 and 6 of the Planning and Zoning Commission.   
 

BACKGROUND INFORMATION 
  
The Planning and Zoning Commission consists of seven members who are residents of 
the City of Marble Falls and own real property within the city limit.  The current commission 
is: Fred Zagst, Darlene Oostermeyer, Rene Rosales, Jason Coleman, Greg Mills, Angela 
Taylor and Thomas Martin.  The members of the commission also serve as the Capital 
Improvement Plan Committee. 
 
The terms of Darlene Oostermeyer (Place 2), Jason Coleman (Place 4) and Angela 
Taylor (Place 6) expire in January. 
 
This item has been placed on the consent agenda, as the appointments are 
reappointments and staff does not have any other applications on file for Council’s 
consideration. 
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CITY BOARD OR COMMISSION REAPPOINTMENT QUESTIONNAIRE 
 
 

NAME:          DATE:         
 
ADDRESS:           (This application will expire 2 years after this date) 

                 
 

HOME PHONE: (          )          CELL PHONE:  (          )         
 
E-MAIL ADDRESS:              
 
PLACE OF EMPLOYMENT:              
POSITION AND TITLE:              
 
CURRENT BOARD:              
YEARS OF SERVICE:       
 
Resident of the Marble Falls Corporate City Limits?   Yes No   If yes, how long?      
 
Qualified Voter?  Yes No   Voter Registration Number:       
Voted in the last city election? Yes No 
 
Are you in arrears on any City of Marble Falls taxes or other liabilities due the City of Marble Falls?  Yes No 
(Arrears is defined to mean that payment has not been received within ninety (90) days from due date.) 
 

1) Please list your accomplishments and contributions made as a board or commission member and detail your 
role in these accomplishments: 

 
 
 
 
 
 
 
 
 
 
 

2) What are your goals and objectives for the board or commission in the coming year?   

Jason Coleman
Jason Coleman

Jason Coleman
December 18th, 2019

Jason Coleman
300 E. Oak Ridge Dr.
Marble Falls, TX 78654

Jason Coleman
830   385-6184

Jason Coleman
830   598-1207

Jason Coleman
Jason@ColemanTeamRealty.com

Jason Coleman
Coleman Team Realty

Jason Coleman
Broker/Owner

Jason Coleman
Planning & Zoning

Jason Coleman
Since 2013

Jason Coleman
x

Jason Coleman
x

Jason Coleman
x

Jason Coleman
1019915484

Jason Coleman
x

Jason Coleman
I have faithfully served as a commissioner on the P&Z Commission since 2013: 
attended most meetings, prepared for meetings by reading the packet, and 
offered input regarding pertinent subject matters.
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3) What improvements do you think need to be made to the board or commission on which you serve?  
 
 
 
 
 
 
 
 
               
 
PLEASE PROVIDE ALL INFORMATION REQUESTED.  INCOMPLETE QUESTIONNAIRES WILL NOT BE 
CONSIDERED FOR BOARD/COMMISSION REAPPOINTMENTS. 
 
DISCLAIMER AND SIGNATURE:  I hereby request consideration for reappointment to a board or commission of the City of Marble 
Falls, Texas.  I certify that my answers above are true and complete.  I understand that the information contained in this application may be 
considered, among other criteria, qualifications and/or information, by the City Council in its evaluation for the position being sought.  I 
further understand that should I be reappointed to any City of Marble Falls Board or Commission, I serve at the pleasure of the City 
Council and may be removed from said position at any time and for any reason or no reason at all, with or without notice.  I also understand 
that should I be reappointed to a City of Marble Falls Board or Commission, I must be responsible for a creditable record of attendance and 
performance.  If this questionnaire leads to my reappointment to a position on a City of Marble Falls Board or Commission, I understand 
that false or misleading information in my questionnaire may result in my removal from the position 
 
I also acknowledge that this information may be made available to the public.   
 
 
                
Applicant Signature         Date 
 
CITY USE ONLY:  
Board/Commission Reappointed to:       Date Reappointed:      
Number of Terms Served:         

 
RETURN COMPLETED QUESTIONNAIRE TO: 

 City Secretary’s Office 
City of Marble Falls 

800 Third Street, Marble Falls, Texas 78654 
Phone: (830) 693-3615 • Fax: (830) 693-6737 

Jason Coleman
Continue doing what I have done for past 7 years.

Jason Coleman
The P&Z input to the City Council needs to carry more weight.
If we put time and energy into considering a mater, that mater should
not be so easily altered by Council.

Jason Coleman
12-18-2019
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January 21, 2020 
 

6. CONSENT AGENDA 
 

(e) Approval of Resolution 2020-R-01A, a resolution allowing for the 
submission of an application to the TxGDBG, Texas Community 
Development Block Grant Program for the Disaster Relief Fund with the 
Texas Department of Agriculture and appointing an authorized official for 
the City Nature Heights Drainage Improvement Project (Bridge).  Russell  
Sander, Fire Chief 
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Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item No.:  6(e) 
Presenter: Russell Sander, Fire Chief 
Department:  Emergency Management 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of Resolution 2020-R-01A, a resolution allowing for the submission of an 
application to the TxGDBG, Texas Community Development Block Grant Program 
for the Disaster Relief Fund with the Texas Department of Agriculture and 
appointing an authorized official for the City Nature Heights Drainage Improvement 
Project (Bridge). 
 

BACKGROUND 
 
The Disaster Relief (DR) Fund addresses emergency situations that have received 
an official disaster declaration (either by the Governor or the President). Funds can 
be used to restore infrastructure damaged by natural disasters such as tornadoes, 
hurricanes, floods, etc., to pre-disaster condition in design, function, and capacity. 
It can also be used to improve infrastructure.  
 
In the aftermath of natural disasters and storms, communities may consider 
applying for the Texas Community Development Block Grant Program, Disaster 
Relief Fund (TxCDBG-DR). DR Awards range from a minimum of $50,000 to a 
maximum of $350,000 
 
The funds cannot be used for:  
• Improvements to public infrastructure beyond repairs or replacement of the 

damaged facility  
• New facilities that did not exist prior to the disaster event 
• Repair costs that are covered by insurance  
• Temporary improvements or emergency measures that are not a long-term 

solution  
• Repair of businesses 
• Costs of preparing an application for funding. 
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Staff intends to submit an application for $350,000 for the Nature Heights Low Water 
Crossing. If the Nature Heights Low Water Crossing project is funded through FEMA’s 
Hazard Mitigation Grant Program, these funds can be used for the City’s 25% math. Staff 
previously estimated the cost for this project as $1,500,000.  
 
If this project is not awarded FEMA Hazard Mitigation, these funds can be used to improve 
the crossing. If the intended project is not allowable though the grant, staff will submit a 
more suitable project. 
 
Staff recommends Council approve the submission of the application for TXCDBG.  
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RESOLUTION 2020-R-01A 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARBLE FALLS, TEXAS, 
AUTHORIZING THE SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT BLOCK 
GRANT (TxCDBG) PROGRAM APPLICATION TO THE TEXAS DEPARTMENT OF 
AGRICULTURE FOR THE DISASTER RELIEF FUND; AND AUTHORIZING THE MAYOR 
AND/OR CITY MANAGER TO ACT AS THE CITY’S EXECUTIVE OFFICER AND 
AUTHORIZED REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY’S 
PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT 
PROGRAM. 
 
WHEREAS, the City Council of the City of Marble Falls desires to develop a viable community, 
including decent housing and a suitable living environment and expanding economic 
opportunities, principally for persons of low-to-moderate income; and 
 
WHEREAS, certain conditions exist which represent a threat to the public health and safety; and 
 
WHEREAS, it is necessary and in the best interests of the City of Marble Falls to apply for funding 
under the Texas Community Development Block Grant (TxCDBG) Program; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
MARBLE FALLS, TEXAS: 
 
1. That a Texas Community Development Block Grant Program application for the Disaster Relief 
Fund is hereby authorized to be filed on behalf of the City with the Texas Department of 
Agriculture. 
 
2. That the City’s application be placed in consideration for funding under the Disaster Relief 
Fund. 
 
3. That the application be for $350,000.00 of grant funds to provide debris removal, repairs and 
improvements to roads, bridges and culverts in the City. 
 
4. That the City Council directs and designates the Mayor and/or City Manager as the City’s Chief 
Executive Officer and Authorized Representative to act in all matters in connection with this 
application and the City’s participation in the Texas Community Development Block Grant 
Program. 
 
5. That all funds will be used in accordance with all applicable federal, state, local and 
programmatic requirements including but not limited to procurement, environmental review, labor 
standards, real property acquisition, and civil rights requirements. 
 
6.  That it further be stated that the City of Marble Falls may use the funds for match to FEMA 
funds for the debris removal, repairs and improvements to roads, bridges and culverts, the 
TxCDBG funds may be used as match.  
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Passed and approved this 21st day of January 2020 
 
      
 John Packer, Mayor 
 Marble Falls, Texas 
      
Christina McDonald, City Secretary 
Marble Falls, Texas 
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January 21, 2020 
 

6. CONSENT AGENDA 
 

(f) Approval of the 4th Quarter Investment Report for the period July 1, 2019 
through September 30, 2019. Baron Sauls, Director of Finance 
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Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item No.: 6(f)    
Presenter:  Baron Sauls, Director of Finance 
Department:  Finance   
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of the 4th Quarter Investment Report for the period July 1, 2019 through 
September 30, 2019.  
 

BACKGROUND INFORMATION 
  
The 4th quarter report shows earnings of $54,114. The higher earnings this quarter were 
from the investment pools. Texas Class at an amount of $43,799 with an average interest 
rate of 2.308% and Logic earned $5,370 at an average rate of 2.332%. We did not have 
any certificates of deposit during this quarter. 
   
Our weighted average yield is at 2.098, this rate is above both, the 6 months and 1 year 
T-Bill rates. Our weighted average maturity rate is approximately 1 day. The individual 
rates of the investment pools are 12 basis points above the benchmark yield rates. We 
are maintaining the majority of our investments in the pools, which allows the City to have 
quick liquidity. 
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January 21, 2020 
 

7. REGULAR AGENDA 
 

(a) Discussion and Action on appointments to the Tax Increment Reinvestment Zone (TIRZ) 
Board No. 1 to serve for a term of two years and the appointment of a Chair to serve for 
a term of one year.    Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item No.:   7(a)  
Presenter: Christina McDonald, City Secretary  
Department:   Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
Discussion and Action on appointments to the Tax Increment Reinvestment Zone (TIRZ) 
Board No. 1 to serve for a term of two years and the appointment of a Chair to serve for 
a term of one year.      
 

BACKGROUND INFORMATION 
  
The TIRZ Board consists of nine members who serve a term of two years each: State 
Senator or designee, State Representative or designee and seven members who own 
real property in the TIRZ or are an employee or an agent of a person who owns real 
property in the TIRZ.  
 
The current board is: Kyle Stripling (Chair – State Senator Designee), Joe Don Dockery 
(Vice Chair – State Representative Designee), Lori Brix, Teresa Carosella, Charles 
Johnstone, Scott Martin, Rebecca Nunnally, Dave Plante and Tony Plumlee. 
 
Four member’s terms on the TIRZ Board expire in January: Teresa Carosella, Charles 
Johnstone, Scott Martin and Tony Plumlee. 
 
Three of the four members have submitted reappointment questionnaires (attached) for 
Council’s consideration for reappointment to the board. Scott Martin does not wish to be 
considered for reappointment.  Staff has one new application on file from Mitch McManus 
(also attached). 
 
The TIRZ Ordinance requires that Council appoint a Chair to serve a term of one year.  
 
Staff has contacted Kyle Stripling and he is still interested in being considered for the 
Chair position. The TIRZ Board is responsible for appointing a Vice Chair annually. 
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January 21, 2020 
 

7. REGULAR AGENDA 
 

(b) Discussion and Action on recommendations from the Hotel Motel Tax Advisory 
Committee regarding the allocation of FY 2019/2020 Hotel Occupancy Tax funding fort 
Texas Tournament Zone, Marble Falls Rodeo Association and National Adult Soapbox 
Derby Association.    Mike Hodge, City Manager 
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Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item:  7(b) 
Presenter: Mike Hodge 
Department:  Administration 
 

AGENDA CAPTION 
 
Discussion and Action on recommendations from the Hotel Motel Tax Advisory 
Committee regarding the allocation of FY 2019/2020 Hotel Occupancy Tax funding for 
Texas Tournament Zone, Marble Falls Rodeo Association, and National Adult Soapbox 
Derby Association. 
 

 BACKGROUND 
 
The Hotel Occupancy Tax Advisory Committee convened on January 16, 2020 and 
heard presentations from three applicants requesting funding from the FY19/20 hotel 
motel occupancy tax budget. 
 
The committee has recommended funding in the amount of $2,500 for Texas 
Tournament Zone for an annual fishing tournament on Lake LBJ to be funded from the 
local assistance allocation. 
 
The committee has recommended funding in the amount of $20,000 for Marble Falls 
Rodeo Association to be funded from reserves under capital projects in order to 
construct restroom facilities that support the use of the site for the annual rodeo and 
other events.  
 
The committee has recommended funding in the amount of $10,000 for the 2020 
National Adult Soapbox Derby Association race event to be funded from the local 
assistance allocation. 
 
 



































































































HOT Reimbursement Grant Application  

Please print clearly and complete the following application. 

Organization/Business Information 

  Today’s Date: January 13, 2020

Name of Organization/Business:   NASDA:  National Adult Soapbox Derby Association   

Mailing Address:   PO BOX 1002  

City, State, Zip:  Marble Falls TX 78654  

Contact Name:   Shannon Heep  

Contact Phone Number:   830-385-9289  

Contact E-mail:   Shannon.Heep@gmail.com  

Is your organization/business:   Non-profit : YES   Tax ID# 46-0647179  Purpose of your 

organization/business:     

NASDA’s Purpose is to foster and advance the Amateur Sport of Adult Soapbox Derby Racing. 

Proposal Information 

Does your Event/Expenditure pass Part One of the statutory test, defined specifically as directly 

enhancing and promoting tourism in Marble Falls AND directly promoting the overnight 

accommodation industry in Marble Falls by increasing overnight stays?  __X_ Yes    ____ No 

Does your Events/Expenditure pass Part Two of the statutory test, defined specifically as limiting the 

use of Hotel Occupancy Tax funds to one or more of the following categories:    

(1) Funding the establishment, improvement, or maintenance of a convention center or visitor

information center; (2) Paying the administrative costs for facilitating convention registration; (3)

Paying for advertising, solicitations, and promotion that attract tourists and convention delegates to

the county or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or

preservation programs; (6) Certain sporting event related expenses;

(7) Certain sporting related structures; (8) Certain tourist shuttles; (9) signage directing tourists to

attractions frequently visited by hotel guests.      ____ Yes   ____  No

If the answer to one of the above two questions is no, you are not eligible for 

Hotel Occupancy Tax (HOT) funds and need not continue.   



Event or Expenditure Description 

1) Name of your event/expenditure:   11th Annual Marble Falls Soapbox Classic

2) Website address of your event/expenditure:   www.AdultSoapboxDerby.com

3) Date (s) of event/expenditure:   April 24-25-26, 2020 

4) Will there be an admission charge for this event/expenditure? Yes _____   No __X_ 

5) Please list any additional charges for this event/expenditure (i.e. parking, entry fees for contests,

etc…)

Activity _______Racer Entry Fee___________________ Cost  ___Average _$75/pp  

Activity  ___________________________________   Cost  ________________   

Activity  ___________________________________   Cost  ________________   

6) Primary location of event/expenditure:   Downtown Marble Falls

7) What is specifically being marketed or promoted (i.e. facility, event, etc...)

Event:  11th Annual Marble Falls Soapbox Classic

Family Fun Event.  A Hill Country Tradition.  We are honored to showcase our city, it’s people and 

this community’s spirit of FUN!

8) Purpose and goal of your organization and who benefits from your success:  This event has 
attracted the tourism Business of Texas in a significant way. 

Visitor Impact 

1) Previous year’s number of persons expected attending this event/expenditure:

Local: ____3,000_______ Out of Town: ____500__________  

2) Number of total

persons expected to attend this event/expenditure:

Local: _____4,000+ Out of Town:_______1,000+___ 

3) Approximately number of people attending/visiting event or expenditure will stay overnight in

Marble Falls’ hotels, motels or bed and breakfasts?

Racers & Families fill approximately 100 rooms

4) Do you reserve a room block for this event/expenditure? Yes ______    No ___X_____



5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an

event? Please list hotels (do not list rates).

______________________________________________________________________________

______________________________________________________________________________

____________________________________________________________

Funding Request 

Amount Requested:  $15,000  

Does the proposed event plan to become self-supporting in the future? This event is Self 

Supporting Total advertising/promotion budget:   $15,000 (not including local advertising/promotion)   

a) What is your organization’s direct contribution to the above?    We obtain sponsorship from 
ALL local media outlets: Newspapers, Radio, Cable TV

b) What other sources of funding are being applied for or have been received for the 
advertising/promotion of your organization? We obtain sponsorship from ALL local media 
outlets: Newspapers, Radio, Cable TV

c) How will the funds be used?

Racer Recruitment Advertising & Event Advertising $13,000, Security& Insurance $2,000

d) Please indicate all promotion efforts your organization is coordinating and the amount 
financially committed to each media outlet: 

 Paid Advertising $ 600   Radio $ LOCAL/SPONSORED    Newspaper $   LOCAL/SPONSORED   

Press Releases to Media $ __________   Television $ ___________     

Direct Mailing $ ___________   Distribution of Brochures $ ___________  

 Other (describe) $  Poster/Flyer Printing - SPONSORED   

 Our Organization has been able to raise thousands of dollars worth of LOCAL advertising 

sponsorships each year.  The Soapbox Classic is FREE to attend.  It is not within our budget 

to advertise statewide.  However, the event has gained a lot of media attention and has been 

featured in newspapers and  magazines statewide including Texas Monthly & Texas 

Highways.  



Required Attachments 

Along with the application, please submit the following attachments:   

_____  Itemized, detailed list of expenditures relevant for HOT revenue use  

_____  Advertising/ Marketing Plan, including targeted audience, detailed list of media to be 

used   

___x__  List of Board of Directors/ Event Committee with contact phone numbers  

_____  Event planning timeline   

_____  Schedule of activities relating to your event/ expenditure  

Local HOT Use Request for Funding  Agreement Form 
Please return completed application with necessary attachments and signature to the    

City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadline. If 

you have any application questions, please contact Lisa Ward at (830) 693-3615. 

I fully understand the Local Hotel Occupancy Tax (HOT) Special Events Grant Application,  

Application Process, Reimbursement Process, and Rules Governing the Application established by 

the City of Marble Falls. I intend to use this funding for the aforementioned event to forward the efforts 

of the City of Marble Falls in directly enhancing and promoting tourism and the convention and hotel 

industry by attracting visitors from outside Marble Falls into the city or its vicinity.   

I have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines 

including the Rules Governing the Application and the Reimbursement Process.   

I understand that if I am awarded my request for Hotel Occupancy Tax (HOT) funding by the City of 

Marble Falls, any deviation from the approved event or from the Rules Governing the Application may 

result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant 

Application.   



_________National Adult Soapbox Derby Association __________________  

Business/Organization Name   

______SHANNON HEEP__________________    ___________1/13/2020_______________  

Applicant’s Signature   Date 



PO Box 1002 

Marble Falls, TX 78654 

830-385-9289

adultsoapboxderby@gmail.com 

www.AdultSoapboxDerby.com  

 Board of Directors 

Shannon Heep   

830-385-9289

shannon.heep@gmail.com

Stephanie Stiles 

512-773-7524
dispatch@scorchotrucking.com

Larry Merkel
512-517-8858
merkel.external@gmail.com 

Taylor Smith
512-789-5597
taylorcoitsmith@gmail.com 



  
City of Marble Falls, Texas 

Council Agenda Item Cover Memo 
January 21, 2020 

 
  
Agenda Item: Executive Session 
Prepared By: Christina McDonald, City Secretary 
Department:   Administration 
Submitted By: Christina McDonald, City Secretary 
 

AGENDA CAPTION 
EXECUTIVE SESSION 
CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 
(Private Consultation between the Council and its Attorney) of the Open Meetings Act. Tex. 
Gov’t Code, Council will meet in Executive Session to discuss the following: 
 

• Consultation with City Attorney regarding Asphalt, Inc. pending litigation 
• Consultation with City Attorney regarding Buena Vista properties litigation 

 
 

CERTIFICATION: 
I hereby certify that I have reviewed the proposed topic for the Executive Session described 
herein and, in my opinion, the Texas Open Meetings Act authorizes the Marble Falls City 
Council to meet in Executive Session and to deliberate regarding the subject matter contained 
in this cover memo. 
 
Signed this     day of     , 2020. 
 
       
City Attorney 
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