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NOTICE OF MEETING 
GOVERNING BODY OF MARBLE FALLS, TEXAS 

Tuesday, August 16, 2016 – 6:00 pm 
 

A quorum of the Marble Falls Economic Development Corporation 
and the Planning & Zoning Commission may be present 

              
 
Notice is hereby given that on the 16th day of August, 2016 the Marble Falls City Council will 
meet in regular session at 6:00 pm in the City Hall Council Chambers located at 800 3rd Street, 
Marble Falls, Texas, at which time the following subjects will be discussed: 

 
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT 

 
2. INVOCATION 

 
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS 

FLAG.  “Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, 
one and indivisible.” 

 
4. UPDATES, PRESENTATIONS AND RECOGNITIONS 

• Presentation of the first annual Community Pride Award to Ridgemont Village.  
Mayor John Packer  

• Presentation from 101 Highland Lakes.   Amber Weems 
 

5. CITIZEN COMMENTS.  This is an opportunity for citizens to address the City Council concerning an 
issue of community interest that is not on the agenda.  Comments on a specific agenda item must be made 
when the agenda item comes before the Council.  The Mayor may place a time limit on all comments.  Any 
deliberation of an issue raised during Citizen Comments is limited to a proposal to place it on the agenda 
for a later meeting. 

 
6. CONSENT AGENDA.  The items listed are considered to be routine and non-controversial by the 

Council and will be approved by one motion.  There will be no separate discussion of these items unless a 
Councilmember so requests, in which case the item will be removed from the Consent Agenda prior to a 
motion and vote.  The item will be considered in its normal sequence on the Regular Agenda. 

 
(a) Approval of the minutes of the July 27 and 28, 2016 budget workshops, the August 2, 

2016 regular meeting, and the August 2, 2016 joint workshop.  Christina McDonald, City 
Secretary 
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(b) Approval of Purchase Order # 10920 to Siddons Martin Emergency Group authorizing 

refurbishment of Ladder Truck (Truck 1) in an amount not to exceed $194,614 and 
authorizing the City Manager to sign the documents. Russell Sander, Fire Chief 
 

(c) Approval of Resolution 2016-R-08A authorizing the submission of a grant application to 
the Office of the Governor for FY 2016 CJD body worn camera program grant.  Ted 
Young, Police Captain 
 

7. REGULAR AGENDA.  Council will individually consider and possibly take action on any or all of the 
following items: 
 

(a) Public Hearing, Discussion and First Reading on Ordinance 2016-O-08C adopting a 
budget for the City of Marble Falls and the Marble Falls Economic Development 
Corporation for Fiscal Year 2016/2017.  Margie Cardenas, Finance Director 

 
(b) Public Hearing, Discussion and First Reading on Ordinance 2016–O-08D adopting a 

proposed tax rate for Fiscal Year 2016/2017.  Margie Cardenas, Finance Director 
 

(c) Discussion and Action on award of contract for Group Health Insurance for FY October 1, 
2016 through September 30, 2017.  Angel Alvarado, Human Resources Director 

 
(d) Discussion and Action on the Second Reading of Ordinance 2016-O-08A zoning for traffic 

and rate of speed on SH-71 in the city limits of the City of Marble Falls; defining 
speeding and fixing a penalty therefore; declaring what may be a sufficient complaint in 
prosecutions hereunder; with a saving  clause repealing conflicting laws and declaring an 
emergency.  Eric Belaj, City Engineer 
 

(e) Discussion and Action regarding entering into a Memorandum of Agreement with the 
Texas Department of Transportation (TxDOT) accepting the conveyance of portions of 
Avenue H, Buena Vista and the boat ramp located at Lakeside Park.  Mike Hodge, City 
Manager 
 

8. CITY MANAGER’S REPORT 
• New Four-Way Stop Intersection Signs 
• Truck Enforcement 

 
9. EXECUTIVE SESSION 

CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 
(Private Consultation between the Council and its Attorney), Pursuant to §551.087 
(Deliberation Regarding Economic Development Negotiations), and Pursuant to 
§551.072 (Deliberation Regarding the Purchase, Exchange, Lease or Value of Real 
Property) of the Open Meetings Act. Tex. Gov’t Code, Council will meet in Executive 
Session to discuss the following: 
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• Discussion regarding economic development projects associated with 
development of EDC owned and City owned property, including public right-of-
way and easements. 

 
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS 

DISCUSSED IN EXECUTIVE SESSION. 
 

11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS. 
 

12. ADJOURNMENT. 
 

“The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting 
to discuss any matters listed on the agenda, as authorized by the Texas Government Code, including, but not 
limited to, Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security 
Devices), 551.087 (Economic Development), 418.183 (Deliberations about Homeland Security Issues) and as 
authorized by the Texas Tax Code, including, but not limited to, Section 321.3022 (Sales Tax Information).” 

 
In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable 
accommodations for persons attending City Council Meetings.  To better serve you, requests should be received 24 
hours prior to the meeting.  Please contact Ms. Christina McDonald, City Secretary at (830) 693-3615. 
 

Certificate of Posting 
 

I, Christina McDonald, City Secretary for the City of Marble Falls, Texas, do certify that this Notice of Meeting was 
posting at City Hall, in a place readily accessible to the general public at all times, on the  11th day of August, 2016 
at 9:00 am and remained so posted for at least 72 continuous hours preceding the scheduled time of said meeting. 
 
/s/ Christina McDonald   
Christina McDonald, TRMC 
City Secretary 
 
The agenda is also posted on the City’s web site www.marblefallstx.gov 
 
 
 

http://www.marblefallstx.gov/
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Agenda Item No.:  4 
Presenter:  Amber Weems, 101 Highland Lakes 
Department:  N/A 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 

Presentation from 101 Highland Lakes. 
 

BACKGROUND INFORMATION 
 
Amber Weems will be present to give a brief presentation on the organization’s request 
for HOT Funds in the amount of $20,000 for FY 2016/2017. 
 
Summary 
 
Proposed Contract 
 
Marketing Plans/Packages 
 
 



 

Hotel/Motel Tax Lodgers Marketing Contract 

The following is an agreement between Marble Falls, herein after referred to as “City” and 
101HighlandLakes.com, herein after referred as “101HL/STAY”.  The term of this agreement is 
for one year, beginning on October 1, 2016 and ending on September 30, 2017.   

Under Chapter 351.002 (a)(Vernon 2011) of the Texas Tax Code, Marble Falls is authorized to 
collect hotel occupancy taxes.   

The City strives to promote quality travel-related resources and information about the  
City of Marble Falls area, and to be a reliable and good steward in the hospitality industry.  The 
City is a governmental entity and has the responsibility to promote tourism in order to increase 
occupancy rates for its’ lodging entities. 

101HighlandLakes.com is a regional destination marketing organization entering into this 
contract with the City to promote travel and tourism to Marble Falls. 

Under this marketing contract, 101HL/STAY will advertise and promote City lodging properties 
on behalf of the City.  Such entities are considered to be “City Lodging Properties”, referred to 
as “CLP”. 

Marketing Plan will include: 
• Online, mobile and printed marketing avenues. 
• Online marketing includes desktop, tablet and mobile devices. 
• All lodgers included on the 101HighlandLakes.com/STAY website. 
• Advertising placement of the City Lodging Properties on the official    
101HighlandLakes.com website, to be approved by lodger. 
• Website will include: online booking, WHERE TO STAY Guide icon, 
and window shade with upgraded tabs package (WS Tabs are a new feature 
developed and deployed in June 2016) 
• Lodger ads will be included in “101 Fun Things To Do in the 
Highland Lakes” magazine, which is published in the Fall of 2016 and 
Spring of 2017 and distributed throughout the region and five points of entry 
in Texas.   
• Analytics will be provided upon request.  101HL/STAY project 
leaders will meet with H.O.T. Committee members to identify important 
information to report. 



Upon execution of this contract, 101HL/STAY will make contact with current lodgers regarding 
marketing details and with the opportunity to customize their lodging information.  Each 
lodging venue will be responsible for reviewing and providing information and updates to 
101HL/STAY by stated deadlines to meet publication deadlines. 

The City has the right to review all information listed on 101HighlandLakes.com/STAY and 
101 Fun Things To Do in the Highland Lakes magazine for accuracy prior to publication and/or 
posting.  New lodging venues will be updated on 101HighlandLakes.com/STAY as information 
is received and will be updated in the next printed magazine publication of 101 Fun Things To 
Do in the Highland Lakes. 

Should either party provide notice to terminate the agreement, the parties will then negotiate in 
good faith, to determine what, if any, of the total contract amount should be returned to the City. 

The City agrees to pay $20,000 for Advertising Package. Payment in the amount of $12,903 by 
Nov 1, 2016 for F/W Magazine and Online and $7,097 by April 1, 2017 for S/S Magazine.   

The intent is to enter into a long term marketing relationship to become a provided for 
components of the current marketing program from collaboration with the Marble Falls 
Chamber of Commerce, Marble Falls Economic Development Council, and the City of Marble 
Falls. 

The agreement is signed on this ____  day of August, 2016. 

_________________________________ 
Mike Hodge, Marble Falls City Manager 

___________________________ 
Amber Weems 
101HighlandLakes.com/STAY 
Victory Publishing Co., Chief Operating Officer



2016/17 City of Marble Falls Lodging Marketing Plan

Package Price

Large Properties Full Page Ad Fall/Winter 16 & Spring/Summer 17 $14,425

101HighlandLakes.com/STAY Icon/Window Shade in ‘Where to Stay’ Guide $0

Shared Rotating Ad on DailyTrib.com $2,000

5 Marble Falls Lodging Properties Included in LARGE Group

Best Western - 1403 US HIGHWAY 281                     

Hampton Inn on the Lake - 704 1ST ST                              

Holiday Inn Express - 714 CORAZON                             

La Quinta Inns & Suites - 501 W FM 2147

Quality Inn - 1206 HWY 281 NORTH

Medium Properties 1/2 Page Ad Fall/Winter 16 & Spring/Summer 17 $3,575

101HighlandLakes.com/STAY Icon/Window Shade in ‘Where to Stay’ Guide $0

2 Marble Falls Lodging Properties Included in Medium Group

Hill Country Inn - 1101 US HIGHWAY 281                     

Motel 6 - 1400 OLLIE LN

Annual Total $20,000

http://101highlandlakes.com/STAY
http://dailytrib.com
http://101highlandlakes.com/STAY


 
CONTRACT OVERVIEW 
First Contract began, Oct 20, 2015
Contract Summary:  City Council Approved Contract: $18,000

• Include 7 properties:  5 large, 2 medium
• Inclusion in Fall/Winter 2015 & Spring/Summer 2016 101 Fun Things To Do Magazine, 

ad size dependent on amount of HOT tax dollars collected:  $18,000
• Include all properties in 101HighlandLakes.com/STAY Icon/Window Shade - Where to 

Stay Guide with Booking Engine link included as approved by property.  Direct 
navigation to website for all lodgers:  $0 (excluded by request of City Council)

Second Contract begins, Oct 1, 2016
Contract Summary:  H.O.T. Committee Approved Contract: $20,000 

• Include 7 properties:  5 large, 2 medium
• Inclusion in Fall/Winter 2016 & Spring/Summer 2017 101 Fun Things To Do Magazine, 

ad size dependent on amount of H.O.T. tax dollars collected:  $18,000
• Include all properties in 101HighlandLakes.com/STAY Icon/Window Shade - Where to 

Stay Guide with Booking Engine link included as approved by property.  Direct 
navigation to website for all lodgers:  $2,000

101 FUN THINGS TO DO IN THE HIGHLAND LAKES MAGAZINE 
110,000 print Magazines distributed annually in two editions

75,000 of the total includes distribution points include:
area chambers of commerce, wineries, 5 Texas Points of Entry (Denison, Orange, 
Texarkana and Valley) the State Capital in Austin, hotels/motels/lodges, restaurants, 
and 20 exterior magazine racks around the Highland Lakes
Interesting note:  the Bluebonnet Cafe distributes 35,000 annually interior & exterior rack

35,000 or the remainder is distributed to area businesses especially the advertisers

50,000 Fall/Winter distributed in October
60,000 Spring/Summer distributed in March

101HIGHLANDLAKES.com/STAY WEBSITE  
As discussed, this website is very different from listing/membership websites.  It does not rely 
on people to locate the website by URL alone. The website is data driven by media content from 
and our very own 101 Travel Reporter (blogger).

Advertising companies use services like Google’s Adwords to direct and guide traffic.  While 
Content companies create unique content to populate search engine results to direct users. We 
use the content to frame our community and give ‘searchers’ a greater view of our community.  
We deliver quality content based on their research of our City and Region.  Information like, 
where to stay, where to eat, where are the lakes, what events are going on or coming up and 
local insight as to why they would want to come.
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GOOGLE ANALYTICS 
Overall traffic - 209,791 page views, with an average of 1.5 min per page, Where to Stay Guide 
with an average of 4.5 min, and the Online Booking page with an average of 2.2 min

85% of all traffic comes from within Texas

50.2% All of Texas outside the Highland Lakes

Marble Falls 18.5%
Horseshoe Bay 5.5%
Burnet 5.4%

Austin 16.7%
Houston 13.9%
Dallas 4.3%
San Antonio 4.3%
   Just these 4 39.2%

SOCIAL MEDIA  
Social Media Strategy leveraging Travel Blogger content with area events calendar the 101 social 
media strategy works to bring awareness to Marble Falls and our website.

• 101Texas Travel Reporter began in October 2015 writing stories about the area like “Ten 
Fast Facts about Marble Falls”

• Social traffic accounts for over 25% of overall traffic.

LESSONS LEARNED RE:WEBSITE FROM LODGERS 
• Lodgers noted that this is the deliverable - People don't stay on a website page reviewing 

hotel info unless they are most likely going to book at room.
• They also noted that they believe that most people will not book on a website like this.  

People know that rooms on these sites are not the entire inventory.  People CALL the 
hotel, where they get the best deal or they go to the hotel they want to book at website to 
get the best deal.  Very interesting.

SUMMARY 
As you can see, the website is added value to this marketing contract.  We are impressed with 
adoption rate of the website during the slower portion of the year and would like to see a full 
year of analytics to build on this success.
 
We appreciate the local leadership and support from the City, the Chamber, the H.O.T. 
Committee, and our lodgers as we continue to learn and work together to develop this 
comprehensive marketing tool.

�  of �2 2
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August 16, 2016 
 

6. CONSENT AGENDA 
 

(a) Approval of the minutes of the July 27 and 28, 2016 budget workshop, the 
August 2, 2016 regular meeting and the August 2, 2016 joint workshop.  
Christina McDonald, City Secretary 
 

 
 

Background information is attached as follows: 
   
   
 July 27, 2016 budget workshop minutes 
 
 July 28, 2016 budget workshop minutes 
 
 August 2, 2016 regular meeting minutes 
 
 August 2, 2016 joint workshop minutes 
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STATE OF TEXAS 
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On this the 2nd day of August, 2016 the Council of the City of Marble Falls convened in regular 
session at 6:00 pm at the City Hall Council Chambers located at 800 Third Street, Marble Falls, 
Texas, with notice of meeting giving time, place, date, and subject having been posted as 
described in Chapter 551 of the Texas Government Code. 
 
PRESENT:   John Packer  Mayor  
    Jane Marie Hurst Mayor Pro-Tem 
    Rachel Austin-Cook Councilmember 
    Craig Magerkurth Councilmember 
    Ryan Nash  Councilmember 
    Reed Norman  Councilmember  
    Richard Westerman Councilmember     
      
ABSENT:   None 
 
STAFF:    Mike Hodge  City Manager 
    Caleb Kraenzel  Assistant City Manager 
    Patty Akers  City Attorney 
    Christina McDonald City Secretary 
    Christian Fletcher EDC Executive Director 
    Angel Alvarado Human Resources Director 
    Eric Belaj  City Engineer 
    Margie Cardenas Finance Director 
    Mark Whitacre Chief of Police 
    Russell Sander  Fire Chief 
    Chelsea Seiter-Weatherford GIS Analyst  
    Perry Malkemus Director of Public Works 
 
VISITORS:  Glynis Smith (The Highlander), Steve Kallman (SD Kallman Engineering), Brian Shirley 
(CIP and CPAC Committee), Mark Mayfield (Marble Falls Housing Authority), Larson Lloyd 
(Northland Communications), Greg Mills, Steve Reitz and William Haddock (Planning and Zoning 
Commission), Charles Watkins (Parks and Recreation Commissioner and CPAC Committee), 
Mary Ann Raesener (Mayor City of Marble Falls), Scott Streit (First Capital Bank), Mark Hodges 
(EDC), Matt Bucchin and Christian Lentz (Halff Assoc.) 

 
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT.  Mayor Packer called the 

meeting to order at 6:04 pm and announced the presence of a quorum. 
 

2. INVOCATION.  Councilmember Norman gave the invocation. 
 



 

August 2, 2016 Meeting 
Page 2 of 4 

 

3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS 
FLAG.  Mayor Pro-Tem Hurst led the pledges. 
 

4. UPDATES, PRESENTATIONS AND RECOGNITIONS 
• Update from the Marble Falls Housing Authority.  Mark Mayfield, Director gave the 

update. 
• Update from Northland Communications. Larson Lloyd, General Manager gave the 

update. 
• Presentation of 2015-2016 Comprehensive Plan Advisory Committee Service 

Awards. Mayor John Packer presented recognition awards to the CPAC Committee 
members present and thanked them for their service. 
 

5. CITIZEN COMMENTS.  There were no citizen comments. 
 
6. CONSENT AGENDA.   

 
(a) Approval of the minutes of the July 19, 2016 regular meeting.  

 
(b) Approval of a Contract for Election Services between the City of Marble Falls and the 

Burnet County Elections Administrator for elections from July 2016 to August 2017.   
 

(c) Approval of a Joint Election Agreement with Burnet County for elections from July 
2016 to August 2017.   
 

(d) Approval of Ordinance 2016-O-08B ordering a Special Election on November 8, 2016 to 
submit to the voters proposed amendments to the City of Marble Falls Charter.   
 
Councilmember Westerman made a motion to approve the consent agenda which was 
seconded by Councilmember Austin-Cook and carried by a unanimous vote (7-0). 
 

7. REGULAR AGENDA.   
 

(a) Discussion regarding light pollution and protection of the night sky.  Assistant City 
Manager Caleb Kraenzel gave a presentation on light pollution and protection of the 
night sky.  Mayor John Packer stated he requested this item be placed on the agenda 
for discussion.  Mayor Packer stated that his goal is to control night sky lighting 
(focusing on commercial development), however he does not wish to overregulate.  
Mayor Packer stated he was not necessarily interested in becoming Dark Sky certified, 
however he would like to see night sky lighting encouraged.  Council agreed that the 
following guidelines should be incorporated into the land use regulations: 

• No light spill over 
• Shielding of light source 
• LED Technology 
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• 11:00 pm light shut off time 
 

After much discussion, Mayor Pro-Tem Hurst stated that the item could be revisited at 
the time the Land Use Regulations are reviewed.  No action was taken. 

 
(b)  Public Hearing, Discussion and First Reading of Ordinance 2016-O-08A zoning for 

traffic and rate of speed on SH-71 in the city limits of the City of Marble Falls; defining 
speeding and fixing a penalty therefore; declaring what may be a sufficient complaint 
in prosecutions hereunder; with a saving  clause repealing conflicting laws and 
declaring an emergency.  Eric Belaj, City Engineer addressed Council.  Mayor Packer 
opened the public hearing.  Mr. Belaj stated that approval of the ordinance is scheduled 
for the August 16 Council Meeting.  There being no further discussion, Mayor Packer 
closed the public hearing and read the caption of the ordinance.  No action was taken.  
First reading only. 

 
(c)  Discussion and Action regarding approval of the design contract between the City of 

Marble Falls and S.D. Kallman, LP for Phase 4 of the Water Treatment Plant Expansion 
project.  Eric Belaj, City Engineer addressed Council.  Steve Kallman was present.  
Mayor Pro-Tem Hurst made a motion to approve the contract for design of Phase 4 of 
the Water Treatment Plant Expansion as presented.  Councilmember Westerman 
seconded the motion.  The motion carried by a vote of 7-0. 

 
(d)  Discussion and Action on setting the proposed tax rate for FY 2016/2017 and setting 

dates for public hearings if necessary.   Margie Cardenas, Finance Director addressed 
Council.  Councilmember Nash made a motion to approve the current tax rate of .6483 
(I&S .4157 and M&O .2326) for FY 2016/2017.  Councilmember Nash seconded the 
motion.  The motion carried by a vote of 7-0. 

 
(e) Discussion and Possible Action regarding Highway 281 traffic signals.  Mike Hodge, City 

Manager addressed Council regarding the traffic flow on US Highway 281 and the 
placement of traffic signals.  City Manager Hodge stated that the Traffic Control 
Committee recently reviewed this item and has recommended a study to consider the 
removal of the signal at Seventh Street and Highway 281.  It was noted that TXDOT 
requires a letter from the City Council in order to do a study to confirm removal of the 
traffic signal is warranted.  If the study warrants removal, the item will be brought back 
to Council for approval prior to removal of the traffic signal. Councilmember 
Westerman made a motion to direct staff to write a letter to TxDOT requesting the 
removal of the traffic signal at Seventh Street and US Highway 281.  Councilmember 
Nash seconded the motion.  The motion carried by a unanimous vote (7-0). 

 
8. CITY MANAGER’S REPORT.  City Manager Mike Hodge gave a brief presentation on 

water/wastewater rate increases and the City’s financial health. 
 

7:30 pm Mayor Packer called for a recess. 
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7:32 pm Mayor Packer called the meeting back to order. 
 

9. EXECUTIVE SESSION 
CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 
(Private Consultation between the Council and its Attorney), Pursuant to §551.087 
(Deliberation Regarding Economic Development Negotiations), and Pursuant to 
§551.072 (Deliberation Regarding the Purchase, Exchange, Lease or Value of Real 
Property) of the Open Meetings Act. Tex. Gov’t Code, Council will meet in Executive 
Session to discuss the following: 

• Discussion regarding economic development projects associated with 
development of EDC owned and City owned property, including public 
right-of-way and easements. 

 
7:32 pm Convened to Executive Session 
8:04 pm Returned to Open Session 
 

10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS 
DISCUSSED IN EXECUTIVE SESSION.  There was no action resulting from executive 
session. 
 

11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS. The August 16 draft agenda was 
reviewed with Council. 
 

12. ADJOURNMENT.  There being no further business to discuss, Councilmember Austin-
Cook made a motion to adjourn.  Councilmember Magerkurth seconded the motion.  
The meeting was adjourned at   8:04 pm. 

 
 
             
       John Packer, Mayor 
 
 
ATTEST: 
      
Christina McDonald, TRMC 
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STATE OF TEXAS 
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On this the 27th day of July, 2016 the Council of the City of Marble Falls convened in workshop 
session at noon at the City Hall Council Chambers located at 800 Third Street, Marble Falls, 
Texas, with notice of meeting giving time, place, date, and subject having been posted as 
described in Chapter 551 of the Texas Government Code. 
 
PRESENT:   John Packer  Mayor  
    Jane Marie Hurst Mayor Pro-Tem 
    Rachel Austin-Cook Councilmember 
    Ryan Nash  Councilmember 
    Reed Norman  Councilmember  
     
ABSENT:   Craig Magerkurth Councilmember 
    Richard Westerman Councilmember     
     
 
STAFF:    Mike Hodge  City Manager 
    Caleb Kraenzel  Assistant City Manager 
    Christina McDonald City Secretary 
    Lisa Ward  Executive Assistant 
    Christian Fletcher EDC Executive Director 
    Eric Belaj  City Engineer 
    Margie Cardenas Finance Director 
    Glenn Hanson  Police Captain 
    Stacy Baker  Communications Manager 
    Amanda Langley Administrative Assistant 
    Russell Sander  Fire Chief 
    Cheryl Pounds  Municipal Judge 
    Perry Malkemus Public Works Director 
    James Kennedy Assistant Public Works Director 
    Robert Moss  Parks and Recreation Director 
    Elizabeth Yeh  City Planner 
    Angel Alvarado Human Resources Director 
 
VISITORS:  None 
 

1. CALL TO ORDER.  Mayor Packer called the workshop to order at noon. 
 

2. BUDGET WORKSHOP.  City Manager Mike Hodge and Director of Finance Margie 
Cardenas gave a presentation on the following: 
• Proposed Tax Rate 
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• Discussion on the City of Marble Falls’ Preliminary Budgets: 
o General Fund 
o Proprietary Fund 
o Special Revenue Funds 
o Capital Projects Funds 

• Utility Rates and Proposed Utility Rate Increases 
• Human Resources, including staffing adjustments, health insurance and 

employee pay increases. 
 
The workshop concluded with discussion and budget general fund and proprietary fund budget 
highlights. 

 
3. ADJOURNMENT.  There being no further business to discuss, Councilmember Nash 

made a motion to adjourn which was seconded by Mayor Pro-Tem Hurst.  The 
workshop was adjourned at 3:10 pm. 

 
 
             
       John Packer, Mayor 
 
 
ATTEST: 
      
Christina McDonald, TRMC 
City Secretary 
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STATE OF TEXAS 
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On this the 28th day of July, 2016 the Council of the City of Marble Falls convened in workshop 
session at noon at the City Hall Council Chambers located at 800 Third Street, Marble Falls, 
Texas, with notice of meeting giving time, place, date, and subject having been posted as 
described in Chapter 551 of the Texas Government Code. 
 
PRESENT:   John Packer  Mayor  
    Jane Marie Hurst Mayor Pro-Tem 
    Rachel Austin-Cook Councilmember 
    Ryan Nash  Councilmember 
    Reed Norman  Councilmember 
       
ABSENT:   Craig Magerkurth Councilmember 
    Richard Westerman Councilmember    
    
STAFF:    Mike Hodge  City Manager 
    Caleb Kraenzel  Assistant City Manager 
    Christina McDonald City Secretary 
    Lisa Ward  Executive Assistant 
    Christian Fletcher EDC Executive Director 
    Midge Dockery EDC Business Development Coordinator 
    Eric Belaj  City Engineer 
    Margie Cardenas Finance Director 
    Glenn Hanson  Police Captain 
    Stacy Baker  Communications Manager 
    Amanda Langley Administrative Assistant 
    Russell Sander  Fire Chief 
    Cheryl Pounds  Municipal Judge 
    Perry Malkemus Public Works Director 
    James Kennedy Assistant Public Works Director 
    Robert Moss  Parks and Recreation Director 
    Elizabeth Yeh  City Planner 
    Angel Alvarado Human Resources Director 
 
VISITORS:  Brian Shirley (CIP Committee), Mark Hodges (EDC Board), Patti Zinsmeyer and Erin 
Burks (Marble Falls/Lake LBJ Chamber of Commerce), 
 

1. CALL TO ORDER.  Mayor Packer called the workshop to order at 12:12 pm. 
 

2. BUDGET WORKSHOP.  The following items were reviewed and discussed. 
• Capital Improvement Plan (CIP) Committee Recommendations 



 

July 28, 2016 - Page 2 of 2 
 

• Hotel Motel Tax Advisory (HOT) Committee Recommendations 
• Discussion on Outside Agency Funding Requests 
• Discussion on Marble Falls Economic Development Corporation (EDC) Budget 
• Sales Tax Update 

 
The workshop concluded with discussion and questions on the budget general fund, CIP, EDC 
and proprietary fund budget highlights.  Council also reviewed the budget calendar and 
upcoming Council Meeting dates. 

 
3. ADJOURNMENT.  There being no further business to discuss, Councilmember 

Austin-Cook made a motion to adjourn.  Councilmember Nash seconded the motion.  
The workshop was adjourned at 2:30 pm. 

 
 
 
             
       John Packer, Mayor 
 
 
ATTEST: 
      
Christina McDonald, TRMC 
City Secretary 
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STATE OF TEXAS 
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On this the 2nd day of August, 2016 the Council of the City of Marble Falls convened in joint 
workshop session at 7:30 pm at the City Hall Council Chambers located at 800 Third Street, 
Marble Falls, Texas, with notice of meeting giving time, place, date, and subject having been 
posted as described in Chapter 551 of the Texas Government Code. 
 
PRESENT:   John Packer  Mayor  
    Jane Marie Hurst Mayor Pro-Tem 
    Rachel Austin-Cook Councilmember 
    Craig Magerkurth Councilmember 
    Ryan Nash  Councilmember 
    Reed Norman  Councilmember  
    Richard Westerman Councilmember     
      
ABSENT:   None 
 
PLANNING & ZONING 
COMMISSION PRESENT: Steve Reitz  Chair 
    Greg Mills  Commissioner 
    William Haddock Commissioner 
    Thomas Barr  Commissioner 
    Darlene Oostermeyer Commissioner 
      
ABSENT:   Jason Coleman Commissioner 
    Frez Zagst  Commissioner 
     
STAFF:    Mike Hodge  City Manager 
    Caleb Kraenzel  Assistant City Manager 
    Patty Akers  City Attorney 
    Christina McDonald City Secretary 
    Mark Whitacre Police Chief  
    Chelsea Seiter-Weatherford GIS Analyst 
 
 
VISITORS:  Matt Bucchin and Christian Lentz (Halff Assoc.) 
 

1. CALL TO ORDER.  Mayor Packer called the workshop to order at 7:30 pm.  Mayor 
Packer then recessed the workshop.  The workshop was reconvened at 8:05 pm. 
 

2. JOINT WORKSHOP with the Marble Falls Planning and Zoning Commission 
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• Discussion regarding updates to the adopted Zoning and Land Use Regulations.  
Caleb Kraenzel, Assistant City Manager addressed Council about the process and scope 
of work followed by discussion with Halff Associate representatives Matt Bucchin and 
Christian Lentz. 
 

Council convened to executive session at 8:45 pm pursuant to §551.071 (Private 
Consultation between the Council and its Attorney) of the Open Meetings Act. Tex. 
Gov’t Code.   
 
Council returned to open session at 9:30 pm. 
 

3. ADJOURNMENT.  There being no further business to discuss, Mayor Pro-Tem Hurst 
made a motion to adjourn.  Councilmember Nash seconded the motion.  The motion 
carried and the workshop was adjourned at 9:30 pm. 

 
              
        John Packer, Mayor 
 
 
ATTEST: 
      
Christina McDonald, TRMC 
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August 16, 2016 
 

6. CONSENT AGENDA 
 

(b) Approval of Purchase Order # 10920 to Siddons Martin Emergency Group 
 authorizing refurbishment of Ladder Truck (Truck 1) in an amount not to exceed 
 $194,614 and authorizing the City Manager to sign the documents.    Russell 
 Sander, Fire Chief 

 
 

 
Background information is attached as follows: 
   
  Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
August 16, 2016 

 
  
Agenda Item No.:  6(b) 
Presenter:  Russell Sander, Fire Chief 
Department:  Fire 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of Purchase Order # 10920 to Siddons Martin Emergency Group authorizing 
refurbishment of Ladder Truck (Truck 1) in an amount not to exceed $194,614 and 
authorizing the City Manager to sign the documents.     
 

BACKGROUND INFORMATION 
 
In 2000, the City of Marble Falls purchased a 100-foot aerial platform ladder truck from 
Pierce Manufacturing.  This truck is used to access roofs or upper floors of multi-story 
buildings.  It also is used to conduct rescue operations, such as swift water rescues, and 
to assist in mitigating large fires through large, elevated fire streams.  Over the last 16 
years, the limited and selected use of the truck has resulted in low mileage of 21,821 on 
the vehicle.  In June of 2016, an outside contractor conducted the required annual 
inspection and testing of the aerial ladder.  Due to several needed repairs, the company 
cannot issue a certificate certifying the safe operations of the ladder.  This in turn renders 
the ladder out of service for climbing, rescues, or carrying people in the platform (bucket).  
In addition, over the past several years, there have been several noted repairs that could 
not be made due to obsolete parts or high costs.  Staff solicited estimates for the repairs 
of the issue noted in the June inspection from Siddons-Martin Emergency Group.  At a 
minimum, the repairs are estimated at $11,200, but could range up to $26,000.  The 
repairs center also stated that there is a good possibility that some of the required parts 
would no longer be available, rendering the ladder unrepairable.   
 
Staff solicited a proposal from the manufacture through our local vendor Siddons-Martin 
Emergency Group for the refurbishment of the aerial ladder and to bring the truck up to 
current standards.  The proposal for this work is $194,614 and includes the parts and 
labor, transportation of the truck to and from the factory, and final inspection & acceptance 
trip to the factory for three Marble Falls Fire Rescue personnel.  The refurbishment of the 
truck includes overhaul of the ladder and related operational parts, replacement of the 
electronic controls and wiring for the operation of the ladder, updating of all emergency 
warning and DOT lights, adding updated rung lighting of the ladder, and the testing and 
certification of the ladder.  This work replaces or repairs the noted items in the June 
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inspection.  Finally, the truck will be inspected once it arrives at the factory for any 
additional issues not previously identified.  If any issues are noted, repairs will not be 
made without authorization by the City.   
 
Since the engine, transmission, pump, and chassis of the truck are in still good condition, 
staff and the manufacture feels this would extend the life of the truck for another 12 to 15 
years.  Additionally, this option is significantly less expensive than replacement of the 
truck, currently estimated at $1.2 million.   
 
Pierce manufacturing will not schedule the truck for the repairs until they have a signed 
purchase order.  Currently, the manufacture is scheduling repairs for January of 2017 and 
estimates a 90 days to complete the scope of work from receipt of the truck.  Pierce is a 
sole source vendor in order to engineer the refurbishment with the original “as built” 
drawings to ensure the work performed meets or exceeds the original manufacture 
specifications.  In turn, the refurbishment process ensures the safety of fire fighters and 
individuals on the ladder and the integrity of the fire apparatus.   
 
Funding for the refurbishment will provided by Certificates of Obligation Series 2017.  The 
payment is due 30 days after final acceptance of the work and deliver of the truck to 
Marble Falls.   
 
Staff recommends approving Purchase Order # 10920 to Siddons Martin Emergency 
Group authorizing the refurbishment of the Ladder Truck in an amount not to exceed 
$194,614 and authorizing the City Manager to sign the documents.    
 
Proposal 
 
Purchase Order 
 
Sole Source  
 
 
 
 
 
 
 
 



Marble Falls 

Fire Department 

 
Marble Falls, Texas 

 

   

Proposal for Refurbishment of: 
 

One (1) – 2000 Pierce 100’ Aerial Platform 

“9260” 

 
 

Date: August 3, 2016              Quote is good for 90 days 
 

 

Prepared by: Don Daemmrich 
 

 

 

 

 
 

PIERCE MANUFACTURING, INC. 
 

MIDWEST REGIONAL SERVICE CENTER 
 

816 COMMERCIAL AVENUE  *  WEYAUWEGA, WI  54983  *  (920) 867-2142   
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Pierce Manufacturing, Inc. is pleased to submit to the Marble Falls Fire Department a 

proposal for the refurbishment of your 2000 Pierce Dash with 100 foot Aerial Platform 

9260.  The following paragraphs will describe in detail the apparatus additions and 

modifications proposed.  

 

QUALIFICATIONS 

PIERCE MANUFACTURING was incorporated in 1917.  Since then we have been 

building bodies with one philosophy, "BUILD THE FINEST".  Our skilled craftsmen 

take pride in their work, which is reflected, in the final product.  We have been building 

fire apparatus since the early "forties" giving Pierce Manufacturing over 50 years of 

experience in the fire apparatus market.  Our plant is located in Appleton, Wisconsin with 

over 474,000 total square feet of floor space situated on approximately 93 acres of land.  

A multi-million dollar inventory of parts is available to keep your unit in service long 

after it has left the factory. 

 

The Pierce Refurbishment Center has achieved the very same reputation for fire 

apparatus repair and refurbishing.  Located just 30 miles west of Appleton in 

Weyauwega, Wisconsin, the Pierce Refurbishment Center facility is dedicated 

exclusively to the refurbishing and repairs of all makes and models of fire apparatus and 

emergency vehicles.  Pierce Manufacturing has produced fire apparatus for over 55 years 

and has been refurbishing apparatus for more than 35 years. 

 

The 40,000 square foot Refurbishment Center has 16 well-equipped bays staffed by 52 

certified, highly skilled mechanics.  Fabrication and refinishing is done at the main 

manufacturing facilities to assure our customers the same fine quality that new Pierce 

apparatus is famous for. 

 

ISO COMPLIANCE 
The manufacturer will operate a Quality Management System under the requirements of 

ISO 9001. These standards sponsored by the "International Organization for 

Standardization (ISO)" specify the quality systems that will be established by the 

manufacturer for design, manufacture, installation and service.  A copy of the certificate 

of compliance will be included with the bid. 

 

SINGLE SOURCE MANUFACTURER 
Pierce Manufacturing is a single source apparatus manufacturer.  The definition of single 

source is a manufacturer that designs and manufactures their products using an integrated 

approach, including the chassis, cab and body being fabricated and assembled on the 

bidders premises.  The warranties relative to the chassis and body design (excluding 

component warranties such as engine, transmission, axles, pump, etc.) will be from a 

single source manufacturer and not split between manufacturer (i.e. body and chassis). 

 

WARRANTY 

A separate warranty page detailing the warranty coverage will be provided with the 

proposal. 
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WELDING REQUIREMENTS 
Pierce Manufacturing follows American Welding Society D1.1-96 standards for 

structural steel welding.  All aluminum welding will be done to American Welding 

Society and ANSI D1.2-96 requirements for structural welding of aluminum.  Flux core 

arc welding will use alloy rods, type 7000, American Welding Society standards A5.20-

E70T1.   

 

PAYMENT TERMS 

Payment is to be made to Pierce Manufacturing, in full, within 30 days after completion 

and final acceptance. 

 

TAXES 

The pricing does not include any applicable taxes, and local or state tax if applicable 

must be added to the above price.  The current rate for the state of Wisconsin is 

5.5% 
 

SHIPPING PRECAUTIONS  

The following shipping precautions must be completed before transportation of the fire 

department’s apparatus to Pierce Manufacturing for refurbishment or repair.  Failure to 

complete the listed items below may result in additional costs to the fire department. 
 

1. All water tanks, foam tanks, pumps, all inlets and discharge plumbing, all drains, 

and any other plumbing are to be completely drained prior to being driven or flat-

bedded.  

 

2. Strip down all loose equipment unless arranged with Pierce prior to shipping in 

order to make the repair process easier and to eliminate the potential for lost 

equipment while the unit is being refurbished or repaired. 

 

3. All loose or potentially loose items should be taped or strapped to ensure they do 

not come loose during transit.  

 

INCOMING EMERGENCY PARKING BRAKE TEST 

The following inspection will be performed by a qualified Pierce technician to insure this 

apparatus is safe to drive and perform work on.  Should any defects be found that are not 

already addressed in the proposed work, an itemized list of the defects, along with the 

costs to repair any additional items, will be provided to the fire department for review.  

Repair of any defects will be “open”, pending approval and additional costs.  No 

additional work will be performed without prior approval from the fire department. 
 

INCOMING BATTERY LOAD TEST 

All truck starting system batteries and battery cables will be visually inspected for cracks, 

acid leaks, corrosion and overall condition.  Along with the visual inspection a load test 

will be performed to verify the batteries cold cranking amps, voltage and shorted cells. 
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Should any defects be found that are not already addressed in the proposed work, an 

itemized list of the defects, along with the costs to repair any additional items, will be 

provided to the fire department for review.  Repair of any defects will be “open”, 

pending approval and additional costs.  No additional work will be performed without 

prior approval from the fire department. 

 

INCOMING VEHICLE INSPECTION 

The following inspections will be performed by a qualified Pierce technician(s) before 

any work begins.  Inspections are to verify working components before disassembly, and 

to determine the overall condition of the truck.   

 

 Incoming Electrical inspection 

 Incoming Chassis Inspection and Road test 

 Incoming Pump Test 

 Incoming Body Inspection 

 Incoming UL Aerial Inspection 

 Frame and Liner Corrosion Inspection 

 

Should any defects be found that are not already addressed in the proposed work, an 

itemized list of the defects, along with the costs to repair any additional items, will be 

provided to the fire department for review.  Repair of any defects will be “open”, 

pending approval and additional costs.  No additional work will be performed without 

prior approval from the fire department. 

 

AERIAL, CAB and PUMP MULTIPLEXING UPDATE 

 

All aerial, cab / chassis and pump multiplex displays will be removed and updated to 

newer color CZII displays as follows.   The updating will include, new modules, 

harnesses to the new displays and software. 

 

Aerial: 

 

 Remove and replace all eleven (11) aerial basket and turntable power modules. 

 

 Remove and replace all electrical harnesses and connectors for the basket, ladder 

sections and turntable power modules.  This will include all harnesses from the 

center post to the aerial basket. 

 

 Remove and replace the CZI displays in the basket, turntable and ladder storage 

area.   Install new CZII color displays, all display harnesses and display mounting 

box. 

 

 The electric / hydraulic center post / swivel for the aerial will be replaced with 

new. 
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 Remove and replace four (4) aerial inductive 30 mm proximity switches. 

 

 Remove and replace the Emergency Stop switches in the aerial basket and 

turntable console 

 

 Remove and replace the three (3) aerial basket controllers, mounting box and 

harnesses. 

 

 Remove and replace the three (3) aerial turntable controllers, and harnesses. 

 

 Remove and replace the entire Intercom system in the aerial basket and turntable 

to include the base station, remote station and harnesses. 

 

 Remove and replace both of the basket and turntable aerial monitor controls, 

switches and harnesses 

  

Programming the MUX CZII multiplexing software for aerial functions with the 

new power modules. 

 

 All sixteen (16) steel roping cables will be removed and replaced due to heat 

transfer.   The new cables will be properly adjusted and lubricated. 

 

 All sheaves will be removed and replaced with new. 

 

 Remove and replace aerial ladder section wear / slide pads. 

 

 Clean grease from ladder sections and re-grease ladder sections.   

 

 Clean grease from rotation bearing and drive gears, re-grease rotation bearing and 

drive gears. 

 

 Replace the rotation bearing grade 8 mounting bolts to the turntable and mounting 

bolts to the torque box.    All bolts will be verified for proper torque by 3rd party 

UL testing company. 

 

 The aerial will have all timings verified and set to proper operation for NFPA 

1911 standards.  All operating systems pressures will be set for proper operations.  

An aerial technician will run the entire aerial device to include the lower and 

upper functions to verify readiness for certification. 

 

 Perform the 3rd party aerial certification after all repairs are completed to issue a 

current aerial UL cert document so aerial can be put back into service. 
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Chassis / Cab / Pump 

 

 The power modules for the chassis, cab and pump house will be replaced. 

 

 New enclosures for the modules will be provided. 

 

 The existing CZI displays will be updated to the newer CZII command zone 

system to include new color displays, display harnesses, connectors, enclosures 

and software updates for the cab and pump area. 

 

ALL EMERGENCY WARNING AND DOT LIGHTS WILL BE UPDATED TO 

LED LIGHTS AS FOLLOWS: 

 

DIRECTIONAL (Front) 
Front turn signals to be Whelen 600 series LED full populated amber lamps housed in 

chrome bezels.  The turn signals will be housed in the same common bezel as the front 

warning light and be located above the headlights.  

 

In addition to the front facing directional, a Weldon, Model: 9186-8560-20, marker/turn 

indicator will be provided on each side of the cab. 

 

LIGHTS, FRONT ZONE LOWER 
One (1) pair of Whelen model 60*02F*R, flashing "Super" LED lights will be installed 

on the cab face above the headlights, in a common bezel with the directional lights. 

 

The color of these lights will be red Super LED/red lens. 

 

These lights will meet or exceed NFPA front lower zone requirements. 

 

Per NFPA, these lights will be activated by a switch in the cab. 

 

STEP LIGHTS 
All cab and body step lights will be changed to LED, step lights. 

 

The new LED step lights on the apparatus will be illuminated per the current edition of 

NFPA 1901. 

 

PERIMETER SCENE LIGHTS, CAB 
There will be a Truck-lite, model 44042C, 4.00", LED, grommet mount weatherproof 

light provided for each cab and crew cab door.  Lighting will be activated automatically 

when the exit doors are opened, by the door jam switch and by the same means as the 

body perimeter lights. 

 

The lighting will be capable of providing illumination at a minimum level of two (2) 

foot-candles on ground areas within 30.00" of the edge of the apparatus in areas which 

personnel climb in or out of the apparatus or descend from the apparatus to the ground 
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level. 

 

PERIMETER SCENE LIGHTS, BODY 
There will be a total of six (6) Truck-Lite, Model 44042C, LED lights provided on the 

apparatus.  Each light will consist of a 4.00" weatherproof LED light, rubber mount, and 

pigtail kit. 

 

The lighting will be capable of providing illumination at a minimum level of two (2) 

foot-candles on ground areas within 30.00" of the edge of the apparatus in areas designed 

for personnel to climb onto the apparatus or descend from the apparatus to the ground 

level. 

 

The lights will be activated by a switch on the instrument panel. 

 

REAR FMVSS LIGHTING 
The rear stop/tail and directional lighting will consist of the following: 

 Two (2) Whelen model 90R00BRR red LED stop/tail lights. 

 Two (2) Whelen, Model 90A00TAR, amber LED populated arrow turn light. 

Two (2) Whelen, Model: 90C00WCR, maximum LED backup lights shall be 

provided. 

 

These lights will be installed at the rear of the truck in a polished housing. 

 

Four (4) red reflectors will be provided. 

 

A Weldon, license plate bracket will be mounted on the driver's side above the warning 

lights.  A Weldon, LED step lamp will illuminate the license plate. 

 

The three (3) identification lights located at the rear will be installed per the 

following: 

 Truck-Lite, Model 35, LED 

 As close as practical to the vertical centerline. 

 Centers spaced not less than six (6) inches or more than twelve (12) inches 

apart. 

 Red in color. 

 All at the same height. 

  

The four (4) clearance lights located at the rear will be installed per the following: 

 Truck-Lite, Model 35, LED 

 To indicate the overall width of the vehicle. 

 One (1) each side of the vertical centerline. 

 All at the same height.  

 As near the top as practical. 

 To be visible from the rear and the side. 

 One (1) each side, facing the side. 

 One (1) each side, facing the rear.  
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MARKER LIGHTS 
There will be One (1) pair of LED amber and LED red marker lights with rubber arm, 

located at rear of apparatus each side.  The amber lens will face the front and the red lens 

will face the rear of the truck. 

 

These lights will be activated with the running lights of the vehicle. 

 

WARNING LIGHT (Cab Roof) 
Two (2) 24" Whelen model FNMINI LED lightbars will be mounted on the cab roof, one 

(1) on each side, above the driver's and passenger's door. 

 

Each lightbar will include the following: 

 

 One (1) forward facing red LED flashing light. 

 One (1) side facing red LED flashing light. 

 Two (2) corner red LED flashing lights. 

  

One (1) switch located in the cab on the switch panel will control these lights. 

 

SIDE ZONE LOWER LIGHTING 
Six (6) Whelen 700 series SUPER-LED™, lights will be located at the following 

positions: 

 Two (2) model 70*02F*R red Super LED/red lens flashing warning lights. 

  The location of these lights will be one each side on the bumper extension. 

 

 Two (2) model 70*02F*R red Super LED/red lens flashing warning lights. 

  The location of these lights will be one each side of cab 

 

 Two (2) model 70*02F*R red Super LED/red lens flashing warning lights. 

The location of these lights will be one each side of the body rear fender 

panel. 

  

One (1) switch located in the cab on the switch panel will control these lights. 

 

These lights will be installed with a chrome plated ABS plastic flange 

 

REAR ZONE LOWER LIGHTING 
Two (2) Whelen model 90*02F*R flashing "Super" LED warning lights will be located 

at the rear of the apparatus, required to meet or exceed the lower level optical warning 

and optical power requirements of NFPA. 

 

The color of these lights will be red Super LED/red lens. 

 

One (1) switch in the cab on the switch panel will control these lights. 
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These lights will be installed with a flange. 

 

WARNING LIGHTS (Rear) 
One (1) Whelen amber Super LED/amber lens 70*02F*R flashing Super LED lights will 

be provided.   

 

These lights will be located at the rear of the body near the top on the driver’s side, and 

activated with parking brake engaged and rear upper switch. 

 

These lights will be installed with a flange. 

 

WARNING LIGHTS (Rear of Hose Bed) 
Two (2) Whelen L31H*FN LED warning beacons will be provided at the rear of the 

truck, located one (1) each side.  These lights will be activated by a lighted switch on the 

instrument panel.   

 

The color of the lights will be red LEDs with both domes red.   

 

STABILIZER WARNING LIGHTS 
Four (4) Whelen model 70*02F*R, flashing Super LED warning light will be mounted 

on the stabilizer cover panel, one (1) for each panel.   

 

Front stabilizer LEDs to be red Super LED/red lens each side. 

 

Rear stabilizer LEDs to be red Super LED/red lens each side 

 

These warning lights will be activated by the NFPA side zone switch. 

 

These lights will be provided with a flange 

 

COMPARTMENT LIGHTING 

Remove all existing compartment lights and mounting brackets and replace all body 

compartment lights with Pierce, LED strip lights. 

 

The strips will be centered vertically along each side of the door framing. 

 

Opening the compartment door will automatically turn the compartment lighting on. 

 

AERIAL BASE and BASKET FLOOD LIGHTS 

Remove the existing four (4) base section and basket tracking flood lights and replace 

with the following lights: 

 

There will be four (4) Whelen, Model PFP1P, 12 volt LED floodlights provided on the 

aerial device: 
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 One (1) Whelen, Model PFP1P LED light provided on a Whelen, Model 

PBAPEDD pedestal mount will be installed on the right side of the base section of 

the ladder.  

 

 One (1) Whelen, Model PFP1P LED light provided on a Whelen, Model 

PBAPEDD pedestal mount will be installed on the left side of the base section of 

the ladder.  

 

 One (1) Whelen, Model PFP1P LED light will be installed on the right side at the 

front of the basket.  

 

 One (1) Whelen, Model PFP1P LED light will be installed on the left side at the 

front of the basket. 

 

Power to the base section lights will be provided by a master on/off switch at the 

turntable control operator's position. 

 

Power to the tip lights will be controlled by switches at the light heads. 

 

The lights will be mounted below the top edge of the aerial device, as not to increase the 

overall height of the unit. 

 

LIGHTING ON AERIAL LADDER 

There will be TecNiq, Model D02, LED rung lighting provided on both sides of the aerial 

ladder base, mid, and fly sections.  The lighting will be located adjacent to the ladder 

rungs along the lower rail of the ladder sections and will run the length of the ladder 

section. 

 

The color of the sections will be determined at a later date 

 

The LED rung lighting will be activated when a switch at the turntable operator's panel is 

activated through the aerial master. 

 

The lights may be load managed when the parking brake is applied. 

 

CHEVRON/INVERTED "V" STRIPING ON REAR WALL DIAMOND GRADE 
All vertical surfaces of the rear aluminum treadplate will be replaced with smooth 

aluminum sheet and covered will chevron stripping. 

 

There will be alternating inverted “V” chevron striping located on the rear wall of the 

apparatus to include the rear bulkheads. 

 

The striping will consist of the following colors: 

 The first color will be Diamond grade RED 

 The second color will be Diamond grade YELLOW 
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The size of the striping will be 6”. 

 

FINALIZATION and DETAILING 

Prior to delivery the entire vehicle will be washed to include the interior and exterior. 

 

All fluid levels will be checked on topped off if needed. 

 

The vehicle will be fully fueled.  

 

 PICKUP AND DELIVERY 

All costs for delivery of the unit from Siddons-Martin Manor Shop to the Weyauwega 

Service center and back to the Marble Falls Fire Department will be included in the 

proposal.   

 

FINAL INSPECTION 
One final inspection trip will be included in the cost and will include air fare, meals, hotel 

and ground transportation for three (3) fire department representatives. 

 

 

Total: $ 194,614.00 
 

 

 

 

END. 

 

 

 





                                                                      August 3, 2016 

 

 

Chief Russell Sander 

Marble Falls Fire Department 

Marble Falls, Texas 

 

SUBJECT:   Pierce Refurbishment and Modifications – Sole Source Manufacturer 

 

Dear Chief, 

 

The following is the information referring to the “Sole Source Manufacturer” of Pierce 

fire apparatus as they are refurbished and modified with proprietary retrofitted 

components.  Please review and feel free to call with any questions. 

 

SOLE SOURCE MANUFACTURER 

Pierce Manufacturing, Inc. provides an integrated approach to the design and 

manufacture of our products that delivers superior apparatus and a dedicated support 

team to include refurbishment and modifications to Pierce built apparatus.   

 

From our headquarters, all chassis, cab, body and aerial systems are engineered, tested 

and hand assembled to the customer’s exact specifications.  The design, manufacture and 

refurbishment of all major fabrications are proprietary to Pierce Manufacturing, INC.   

All cab, body and aerial structural and Pierce proprietary components warranties apply 

only to apparatus that are refurbished and / or modified by the Pierce Service Center in 

Weyauwega, Wisconsin. 

 

One of the significant items on your refurbishment is the upgrade from the Command 

Zone 1 to CZ11 Command Zone. This electrical system is brain for the entire truck and 

critical to the reliability of the truck in the future. The components within the system are 

completely unique to Pierce Manufacturing and the way it interfaces with the cab 

switching, warning lights, chassis functions, scene light controls, pump controls and 

aerial have been uniquely designed for that truck by the engineers at Pierce.  Any 

updating to the Command Zone system, DOT and emergency lights will require program 

updating by Pierce. 

 

 If the aerial is not done to the original manufactured specifications for the steel cabling, 

electrical operating system and aerial speed timing risk of damage to the sections and fire 

fighters are very possible. 

 

Second, an inspection will be conducted of the entire apparatus to include the cab, body, 

pump, chassis, suspensions, air system, brakes, frame rails, full electrical system and 

 

Midwest Regional Refurbishment Center 

816 Commercial Avenue  

Weyauwega, WI   54983 

 



Pierce aerial device.  Pierce has intimate knowledge of this apparatus and controls the” as 

built” drawings, schematics and programming documents of these systems.  Pierce is also 

best suited to determine if any of the systems are not functioning properly, in good 

working condition or is in need of repairs.  

 

With the modifications, updates to your 2000 Pierce Dash Aerial Platform the “Extended 

Life Cycle” of this apparatus will be an additional 12 to 15 years of front line service 

with proper preventive maintenance and routine service.  

 

Pierce’s sole source solution adds value by providing a fully engineered product that 

offers durability, reliability, maintainability, performance and a high level of quality.   

 

Pierce maintains complete engineering records and a job history file of each apparatus 

manufactured to assure all OEM components are used in the refurbishment process 

assuring the safety of the fire fighters and the integrity of the apparatus. 

     

Please feel free to contact me at your convenience with any questions or concerns.   

 

 

Sincerely; 
 

 

 

 

Donald Daemmrich 

Sales Manager - Refurbishment Sales 

PIERCE MANUFACTURING, INC. 

 



6(c) 

August 16, 2016 
 

6. CONSENT AGENDA 
 

(c) Approval of Resolution 2016-R-08A authorizing the submission of a grant 
application to the Office of the Governor for FY 2016 CJD body worn camera 
program grant.  Ted Young, Police Captain 

 
 

 
Background information is attached as follows: 
   
  Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
August 16, 2016 

 
  
Agenda Item No.:  6(c) 
Presenter: Ted Young, Captain 
Department:  Police 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
Approval of Resolution 2016-R-08A authorizing the submission of a grant application to 
the Office of the Governor for FY 2016 CJD body worn camera program grant. 
 

BACKGROUND 
 
Authorization for the submission of a grant application to the Office of the Governor for 
the FY 2016 CJD Body Camera Program Grant in the amount of $11,250 with a 25% 
match to purchase Body Worn Cameras and software, hardware and storage upgrade 
equipment for the Patrol Division Officers.     
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RESOLUTION NO. 2016-R-08A 
 

                          A RESOLUTION OF THE CITY OF MARBLE FALLS, TEXAS, 
                          AUTHORIZING SUBMISSION OF A GRANT APPLICATION  
                          TO THE OFFICE OF THE GOVERNOR, FOR FY 2016 CJD  
                          BODY WORN CAMERA PROGRAM GRANT. 
                           
 
 
WHEREAS, the City of Marble finds in the best interest of the citizens of Marble Falls that the 
City of Marble Falls Police Department Body Worn Camera Program Grant be operated for the 
Fiscal Year 2016-2017, and 
   
WHEREAS, the City of Marble Falls agrees to provide applicable matching funds for the project 
if required by the FY 2016 CJD Body Worn Camera Program Grant application, and 
 
WHEREAS, the City of Marble Falls agrees that in the event of loss or misuse of the Office of 
the Governor Funds, the City of Marble Falls assures that the funds will be returned to the Office 
of the Governor in full, and  
 
WHEREAS, the City of Marble Falls designates the Mayor as the grantee authorized official. 
The authorized official is given the power to apply for, accept, alter, reject or terminate the grant 
on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the Council of the City of Marble Falls, Texas 
approves submission of the grant application for the Marble Falls Police Department Body Worn 
Camera Program Grant to the Office of the Governor, Criminal Justice Division. 
 
 
PASSED AND APPROVED THIS 16th DAY OF AUGUST, 2016 BY THE COUNCIL OF THE 
CITY OF MARBLE FALLS, TEXAS. 
 
 
Grant Number: 3055201 
 
 
 
              
        John Packer, Mayor 
                                                                                              City of Marble Falls 
       
Christina McDonald, City Secretary 
City of Marble Falls 
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August 16, 2016 
 

7. REGULAR AGENDA 
 
(a) Public Hearing, Discussion and First Reading on Ordinance 2016-O-08C adopting a 

budget  for the City of Marble Falls and the Marble Falls Economic Development 
Corporation for Fiscal Year 2016/2017.  Margie Cardenas, Director of Finance 

 
 

 
Background information is attached as follows: 
   
  Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
August 16, 2016 

  
Agenda Item No.:  7(a) 
Presenter:  Margie Cardenas, Director of Finance 
Department:   Finance Department  
Legal Review:  ☐ Not Applicable ☒ 
 

AGENDA CAPTION 
  
Public Hearing, Discussion and First Reading on Ordinance 2016-O-08C adopting a 
budget  for the City of Marble Falls and the Marble Falls Economic Development 
Corporation for Fiscal Year 2016/2017. 
 

BACKGROUND INFORMATION 
  
The budget has been presented to City Council at the budget workshops on July 27-28. 
The proposed budget includes funding for all existing programs. The budget consists of: 
General Fund, Water/Wastewater Fund, Debt Service Fund, Capital Project Funds, 
Economic Development Corporation, and other smaller funds managed by the City.  
 
The proposed budgets for all funds are attached in detail form. Summary comments on 
the budget for 2016/17 are as follows. 
 
General Fund: 

• Maintaining same tax rate as current fiscal year.  
• Projection of 4% sales tax increase 
• Ad valorem property taxes increase of 9%, due to decreasing debt service (I&S) 

and increasing operations (O&M) 
• Budgeted for employee performance based increases. 
• Additional personnel; new ACM and patrol officer. 
• Additional maintenance funds of $50,000 for Street Department and $30,000 for 

Parks Department. 
• Zoning Ordinance update funded $55,000 
• Mormon Mill/ Mission Hill traffic study. 
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Water & Wastewater Fund: 
• Increase water and wastewater rates, to generate 12% of additional revenue. 
• Additional water plant operator. 
• Additional maintenance funds of $25,000 for Water Department and $25,000 for 

Wastewater Department. 
 
Economic Development Corporation Fund: 

• Hotel & Conference Center $6.5MM 
• Increase BIG Grant from $50,000 to $70,000 
• Fifth and final payment on Baylor S&W Performance Agreement 

 
Capital Project Funds 

• Water Plant Phase IV $3.9MM 
• Wastewater Plant expansion $2.5MM 
• Via Viejo Water Tank replacement $900,000 
• Water lines at Broadway and FM 1431 $480,000 
• Backhoe $100,000 
• Police and Public Works replacement vehicles $250,000 
• Johnson Park playscape $50,000 
• Street improvements $500,000  
• Refurbishment of Ladder Truck $189,000 

 
 
The second reading and possible action on the ordinance will take place on September 
6, 2016. 
 
View proposed budget. 
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ORDINANCE NO. 2016-O-08C 
 

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY 
OF MARBLE FALLS, TEXAS, AND THE MARBLE FALLS ECONOMIC 
DEVELOPMENT CORPORATION FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2016, AND ENDING SEPTEMBER 30, 
2017; PROVIDING APPROPRIATIONS FOR EACH DEPARTMENT 
AND FUND; ESTABLISHING A DEPARTMENT LEVEL BUDGET WITH 
LINE ITEMS AS SUPPORTING DATA RATHER THAN BEING A LINE 
ITEM BUDGET; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE. 
 

 
WHEREAS, the City Manager of the City of Marble Falls, Texas, has prepared, at the 

direction of the City Council, a proposed City Budget for the fiscal year 
beginning October 1, 2016, and ending September 30, 2017; and 

 
WHEREAS, a public hearing was held on August 16, 2016 and all interested persons 

were given an opportunity to be heard for or against any item within the 
proposed Budget; and 

 
WHEREAS, after due deliberation, study and consideration of the proposed Budget, the 

City Council is of the opinion that the Budget should be approved and 
adopted; 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MARBLE FALLS, 
TEXAS: 
 

SECTION I 
 
That the appropriations for the fiscal year beginning October 1, 2016, and ending 
September 30, 2017 for the support of the general government of the City of Marble Falls, 
Texas, be fixed and determined for said terms in accordance with the expenditures shown 
in the City’s fiscal year 2016-2017 Budget as filed in the office of the City Secretary. 
 

SECTION II 
 
That the Budget, as on file in the office of the City Secretary, is hereby in all respects 
adopted as the City’s Budget for the fiscal year beginning October 1, 2016, and ending 
September 30, 2017, and that a true and correct copy of the Budget herein approved and 
adopted shall be filed for record in the office of the City Secretary and it shall be part of the 
public records of the City of Marble Falls, Texas. 
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SECTION III 
 
That the City budget for the fiscal year beginning October 1, 2016, and ending September 
30, 2017, shall be deemed to be a department level budget with line item amounts 
included as supporting data only.  
 
         SECTION IV 
 
To the extent that any expenditure for any project undertaken by the Marble Falls 
Economic Development Corporation is contained in this budget and money is appropriated 
therefore, then the inclusion of such project and expenditure shall be considered for all 
purposes as compliance with the requirements of Section 501.073, Local Government Code 
whereby approval of the corporation’s authorizing unit is required for all programs and 
expenditures of an economic development corporation.  With regard to any and all 
projects of the Marble Falls Economic Development Corporation contained in this budget 
that authorizes or requires expenditure by the corporation of more than $10,000.00, the 
holding of two public hearings for the purpose of consideration and adoption of this 
budget shall be considered full compliance with Sec. 505.158(b), Local Government Code, 
whereby the corporation’s authorizing municipality must adopt a resolution approving 
each such project following two readings of such a resolution. 
 
 

SECTION V 
 
PROVIDING FOR A SAVINGS CLAUSE.  If any provision, section, sentence, clause or phrase 
of this Ordinance, or the application of the same to any person or set of circumstances is 
for any reason held to be unconstitutional, void, invalid, or unenforceable, the validity of 
the remaining portions of this Ordinance or its application to other persons or sets of 
circumstances shall not be affected thereby, it being the intent of the City Council of the 
City of Marble Falls in adopting, and of the Mayor in approving this Ordinance, that no 
portion thereof or provision or regulation contained herein shall become inoperative or fail 
by reason of any unconstitutionality or invalidity of any portion, provision or regulation. 
 

SECTION VI 
 
This ordinance shall become effective upon passage and adoption in accordance with State 
Law. 
 
PUBLIC HEARING AND FIRST READING OF ORDINANCE: August 16, 2016. 
 
SECOND READING AND ADOPTION OF ORDINANCE:  September 6, 2016. 
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       ______________________________ 
       John Packer, Mayor 
 
 
 
Attest:       Approved as to Form: 
 
 
_____________________________   ______________________________ 
Christina McDonald, City Secretary   Patty Akers, City Attorney 
 
 
 
 
 
 
 
 
 
 



























































































































































7(b)  

August 16, 2016 
 

7. REGULAR AGENDA 
 

 (b) Public Hearing, Discussion and First Reading of Ordinance 2016-O-08D   
  adopting a proposed tax rate for FY 2016/17.  Margie Cardenas, Director   
  of Finance 

 
 

 
Background information is attached as follows: 
   
  Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
August 16, 2016 

 
  
Agenda Item No.:  7(b) 
Presenter:  Margie Cardenas, Finance Director   
Department:   Finance Department 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
  
Public Hearing, Discussion and First Reading of Ordinance 2016-O-08D adopting a 
proposed tax rate for FY 2016/17. 
 

BACKGROUND INFORMATION 
  
At the council meeting on August 2nd we discussed setting the tax rate at the current tax 
rate of .6483 per $100 valuation. The current tax rate is lower than the effective tax rate 
of .6485 by .03%.Therefore the two public hearings required by state law were not 
needed. We will hold one public hearing required by our Charter and proper notices 
have been published in the newspaper on August 9th and 12th. This will be the 5th 
consecutive year that we maintain the same tax rate.  
 
The tax rate we are proposing is the same rate as this year and many residents will not 
see any increase; only if their property valuation has increased will they see an 
increase. Another positive for proposing the current tax rate is the ratio between I&S to 
M&O is moving in the direction of decreasing the debt rate and increasing the 
maintenance and operations. Currently the tax rate is 68% I&S and 32% M&O. 
 
The breakdown is as follows for the 2016 proposed tax rate:   
 
    Interest & Sinking   .4157     (64%) 
    Maintenance & Operations .2326     (36%) 
    Total     .6483 
 
 
The second reading and adoption of the ordinance is scheduled for September 6, 2016.  
Once approved, the tax rate will become effective on the annual tax statements which 
will be mailed out after October 1, 2016 by the Burnet County Appraisal District.  
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ORDINANCE NO. 2016-O-08D   
 

AN ORDINANCE LEVYING TAXES FOR THE USE AND SUPPORT OF 
THE MUNICIPAL GOVERNMENT OF THE CITY OF MARBLE FALLS, 
TEXAS AND PROVIDING FOR THE INTEREST AND SINKING FUND 
FOR THE FISCAL YEAR 2016-2017; APPORTIONING EACH LEVY 
FOR THE SPECIFIC PURPOSE; PROVIDING FOR SEVERABILITY AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MARBLE FALLS, TEXAS: 
 
 

SECTION I 
 
That there is hereby levied and there shall be collected for the use and support of the municipal 
government of the City of Marble Falls, Texas to provide for an Interest and Sinking Fund for the 
Fiscal Year 2016-2017, upon all property, real, personal and mixed, within the corporate limits 
of said City subject to taxation, an Ad Valorem tax of $.6483 on each One Hundred Dollar ($100) 
valuation of property, said tax being so levied and apportioned to the specific purposes here set 
forth: 
 

(1) For the maintenance and operation of general government (General Fund), 
$0.2326 on each One Hundred Dollar ($100) valuation of property, and 

 
(2) For the Interest and Sinking Fund, $0.4157 for each One Hundred Dollars ($100) 

valuation of property. 
 
THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS 
THAN LAST YEAR’S TAX RATE. 
 
THE TAX RATE WILL EFFECTIVELY BE RAISED BY .0226 PERCENT AND WILL RAISE 
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY 
APPROXIMATELY $22.60. 
 
 

SECTION II 
 
All monies collected under this ordinance are for the specific items therein named and the 
same are hereby appropriated and set apart for the specific purpose indicated in each item, and 
the Assessor-Collector of Taxes, and the Director of Finance shall keep these accounts so as to 
readily and distinctly show the amount collected, the amounts expended and the amount on 
hand at any time, belonging to such funds.  It is hereby the duty of the Tax Assessor-Collector 
and every person collecting money for the City of Marble Falls, to deliver to the Director of 
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Finance a statement showing collections and from what source received.  All receipts for the 
City not specifically apportioned by this ordinance are hereby made payable to the General 
Fund of the City. 
 

 
 
 

SECTION III 
 
PROVIDING FOR A SAVINGS CLAUSE.  If any provision, section, sentence, clause or phrase of 
this Ordinance, or the application of the same to any person or set of circumstances is for any 
reason held to be unconstitutional, void, invalid, or unenforceable, the validity of the remaining 
portions of this Ordinance or its application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council of the City of Marble Falls in 
adopting, and of the Mayor in approving this Ordinance, that no portion thereof or provision or 
regulation contained herein shall become inoperative or fail by reason of any 
unconstitutionality or invalidity of any portion, provision or regulation. 
 
 

SECTION IV 
 

That this ordinance shall take effect and be in force from and after its passage. 
 
 
PUBLIC HEARING AND FIRST READING OF ORDINANCE:   August 16, 2016. 
 
SECOND READING AND ADOPTION OF ORDINANCE:  September 6, 2016. 
 
 
 
 
       ______________________________ 
       John Packer, Mayor 
 
 
 
Attest:       Approved as to Form: 
 
 
_____________________________   ______________________________ 
Christina McDonald, City Secretary   Patty Akers, City Attorney 
 
 
 



7 (b) - Page 4 of 6 

 



7 (b) - Page 5 of 6 

 
 
 

 



7 (b) - Page 6 of 6 

 



7(c) 

August 16, 2016 
 

7. REGULAR AGENDA 
 
(c) Discussion and Action on award of contract for Group Health Insurance for FY 

October 1, 2016 through September 30, 2017.  Angel Alvarado, Human Resources 
Director 

 
 

 
Background information is attached as follows: 
   
  Cover Memo and Supporting Documentation 
 
 
  
 
  
 
 

 
 

 
 
 

 
  
 
 
 
  
 
  
 

 



7(c) - Page 1 of 1 

 
 

Council Agenda Item Cover Memo 
August 16, 2016 

 
  
Agenda Item: 7(c)  
Prepared By: Angel Alvarado, Director of Human Resources 
Department:  Human Resources 
Submitted By: Angel Alvarado 
 

AGENDA CAPTION 
 
Discussion and Action on awarding a contract for Group Health Insurance for fiscal year 
October 1, 2016 through September 30, 2017.  
 

BACKGROUND 
 
Our current health insurance carrier, Scott & White, submitted renewal rates for next 
fiscal year with a zero percent increase. Because of the loss ratio we have been 
experiencing, staff requested RFP’s from other providers for healthcare, dental, and 
vison. 
 
The City requested RFP’s on its Group Health insurance for fiscal year October 1, 2016 
through September 30, 2017 with a bid deadline of July 14, 2016. As a result, we 
received four offers from carriers in addition to Scott & White. After negotiating plan 
modifications we were able to obtain a 5.7% decrease by staying with Scott & White. 
Due to a continued positive relationship with the City and the significant financial 
savings, the recommendation from the Employee Benefit’s Committee and staff is to 
award the contract to Scott & White. 
 
The Employee Benefit’s Committee and staff is also recommending an award to Aetna 
for Dental. The change from our current dental provider, AlwaysCare, is a decrease of 
16.5%. The recommendation is to remain with AlwaysCare for Vision insurance with no 
change. 
 
Our insurance broker, Mark McDonald, will also be in attendance at the Council Meeting 
to present the summary of bids and answer any questions Council may have. 
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August 16, 2016 
7. REGULAR AGENDA 

 
(d)  Discussion and Action on the Second Reading of Ordinance 2016-O-08A zoning for 

traffic and rate of speed on SH-71 in the city limits of the City of Marble Falls; defining 
speeding and fixing a penalty therefore; declaring what may be a sufficient complaint in 
prosecutions hereunder; with a saving  clause repealing conflicting laws and declaring 
an emergency.  Eric Belaj, City Engineer 
 

 
 

Background information is attached as follows: 
   
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
August 16, 2016 

 
  
Agenda Item No.:  7(d)   
Presenter:  Eric Belaj, PE, CFM 
Department:   Administration 
Legal Review:  ☒  
 

AGENDA CAPTION 
 
Discussion and Action on the Second Reading of Ordinance 2016-O-08A zoning for 
traffic and rate of speed on SH-281 in the city limits of the City of Marble Falls; defining 
speeding and fixing a penalty therefore; declaring what may be a sufficient complaint in 
prosecutions hereunder; with a saving  clause repealing conflicting laws and declaring 
an emergency. 
 

BACKGROUND INFORMATION 
  
Staff previously requested that TxDOT take a look at the speed limit on SH-71, from 
SH-281 to the Baylor Scott and White entrance as a result of the Fire Department 
ingress/egress concerns. The request came as a result of the Marble Falls Fire 
Department request in July of 2015; to change the speed limit from SH-281 to the 
Baylor Scott and White to 55-miles per hour (MPH). TxDOT in turn analyzed the speed 
limit from the locations that the city limit intersects SH-71; from the east side of the city 
limit, to the west side, past the new hospital. 
 
TxDOT is proposing the new speed limit on SH-71, from the eastern edge of the city 
limit to the western edge, changing from 70-MPH to 60-MPH. The remainder of the 
speed zones will remain as they currently are.  
 
TxDOT requested that City staff review the speed zone documents and present to 
council for approval. Similarly to previous speed zone changes, City’s law enforcement 
will enforce the new vehicle travel speed as done in other parts of the City. 
 
The current 70-MPH speed in this area, with people attempting to merge onto State 
Highway 71 from the hospital and clinic creates a hazardous traffic conditions. This 
issue along with the emergency vehicles needing to access the clinic and hospital, or 
leaving the hospital, have to contend with vehicles traveling at unnecessarily high 
speeds, making merging safely into traffic flow more dangerous, than a lower speed 
limit zone would provide. 
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The ordinance was published in the paper twice, on Friday, July 15, 2016 and on 
Tuesday, July 22, 2016.  This is the second reading.  The public hearing and first 
reading of the ordinance was on August 2.  
 
Staff has reviewed the attached documents and recommend the approval of this 
ordinance.  
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ORDINANCE NO. 2016-O-08A 
 

AN ORDINANCE OF THE CITY MARBLE FALLS, TEXAS, 
ZONING FOR TRAFFIC AND RATE OF SPEED THEREIN, 
ON SH-71 IN THE CITY LIMITS OF THE CITY OF 
MARBLE FALLS; DEFINING SPEEDING AND FIXING A 
PENALTY THEREFORE; DECLARING WHAT MAY BE A 
SUFFICIENT COMPLAINT IN PROSECUTIONS 
HEREUNDER; WITH A SAVING CLAUSE REPEALING 
CONFLICTING LAWS AND DECLARING AN 
EMERGENCY. 
 

WHEREAS, Section 545.356 of the Texas Transportation Code provides that the 
governing body of a municipality has the same authority as the Texas Transportation 
Commission to alter by ordinance prima facie speed limits for highways within the municipality,  
based on the results of an engineering and traffic investigation; and 

 
WHEREAS, the City of Marble Falls having conducted an engineering and traffic 

investigation, the City Council hereby finds that the prima facie maximum speed limit on certain 
portions of SH-71 should be reduced in order to protect the health, welfare, and safety of the City 
of Marble Falls and its citizens; and 

 
WHEREAS, the City Council finds that the speed limits established herein shall be 

effective permanently or until a future engineering and traffic investigation determines the prima 
facie maximum speed limits should be revised; and 

 
WHEREAS, the City Council hereby requests that the Texas Department of 

Transportation, or its designee, erect signs marking the maximum speed limits established 
herein; and 

 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
MARBLE FALLS, TEXAS: THAT 

 
SECTION I. PREAMBLE 

 
All of the above premises are hereby found to be true and correct legislative and factual findings 
of the City Council, and are hereby approved and incorporated into the body of this Ordinance as 
if copied in their entirety. 

 
 

SECTION II. AMENDMENTS 
   
Except as herein amended the Marble Falls Code of Ordinances shall remain in full force and 
effect. 
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Section 25-91 (“Maximum limits”), Division 1, Article III, Chapter 25 of the Code of 
Ordinances is hereby amended to provide a new subsection (6), which shall read as follows: 

 
 

(6) The maximum speed limits on SH-71 shall be as follows: 
 
FOR EASTBOUND TRAFFIC 
 

From 5,301 feet west of US 281, at mile point 2.254 (Marble Fall’s west city limit) to 2,239 feet 
east of US 281, at mile point 3.682 (Marble Fall’s east city limit), a distance of 1.428 miles, a 
prima facie maximum speed limit of 60 miles per hour. 

 
FOR WESTBOUND TRAFFIC 
 

From 2,239 feet east of US 281, at mile point 3.682 (Marble Fall’s east city limit) to 5,301 feet 
west of US 281, at mile point 2.254 (Marble Fall’s west city limit), a distance of 1.428 miles, a 
prima facie maximum speed limit of 60 miles per hour. 

 
 
 

SECTION III.   PENALTY 
 
Any person found to have violated the provisions of this ordinance shall be guilty of a Class C 
Misdemeanor, punishable by a fine not to exceed Two Hundred dollars ($200.00).  

 
 

SECTION IV.  REPEALER. 
 
All ordinances or parts of ordinances in force when the provisions of this Ordinance become 
effective which are inconsistent or in conflict with the terms and provisions contained in this 
Ordinance are hereby repealed, but only to the extent of any such conflict.  

 
 

SECTION V.  PROVIDING FOR SEVERABILITY. 
 
If any provision, section, sentence, clauses or phrase of this Ordinance or application of same to 
any persons or set of circumstances is for any reason held to be unconstitutional, void, invalid, or 
unenforceable, the validity of the remaining portion of this Ordinance or its application to other 
persons or sets of circumstances shall not be affected herby, it being the intent of the City 
Council of the City of Marble Falls in adopting, and the Mayor in approving this Ordinance, that 
no portion hereof or provision or regulation contained herein shall become inoperative or fail by 
reason of any unconstitutionality or invalidity of any portion, provisions or regulation. 
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SECTION VI.  EFFECTIVE DATE. 
 
This ordinance shall be in full force and effect upon and after its date of adoption. 

 
 

SECTION VII.  PROPER NOTICE AND MEETING. 
 
It is hereby officially found and determined that the meeting at which this Ordinance was passed 
was open to the public as required and that public notice of the time, place and purpose of said 
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government 
Code. Notice was also provided as required by Chapter 52 of the Texas Local Government Code. 

 
 
PUBLIC HEARING AND FIRST READING OF ORDINANCE – AUGUST 2, 2016. 
 
PASSED, APPROVED AND ADOPTED ON THIS, THE 16th DAY OF AUGUST, 2016.  

 
 
CITY OF MARBLE FALLS: 
 
 
 
_________________________________ 
John Packer, Mayor 

 
 
ATTEST: 
 
 
_________________________________ 
Christina McDonald, City Secretary  
(Seal) 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________      
Patty Akers, City Attorney 
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August 16, 2016 
7. REGULAR AGENDA 

 
(e) Discussion and Action regarding entering into a Memorandum of Agreement with the 

Texas Department of Transportation (TxDOT) accepting the conveyance of portions of 
Avenue H, Buena Vista and the boat ramp located at Lakeside Park.  Mike Hodge, City 
Manager 
 

 
 

Background information is attached as follows: 
   
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
August 16, 2016 

 
  
Agenda Item No.:  7(e) 
Presenter: Mike Hodge, City Manager 
Department:  Administration 
Legal Review:  ☒ Not Applicable ☐ 
 

AGENDA CAPTION 
  
Discussion and Action regarding entering into a Memorandum of Agreement with the 
Texas Department of Transportation (TxDOT) accepting the conveyance of portions of 
Avenue H, Buena Vista and the boat ramp located at Lakeside Park. 
 

BACKGROUND INFORMATION 
  
In 1969 the area which includes portions of Avenue H, Buena Vista and the boat ramp 
located at Lakeside Park was conveyed to TxDOT by the City for the purpose of 
establishing an access road and boat ramp.   
 
In September of 2011, staff initiated a request to TxDOT asking for the conveyance of the 
boat ramp and surrounding area back to the city in preparation for the proposed hotel and 
conference center as well as improvements to the park.  In recent months, Staff has been 
negotiating an agreement with TxDOT that will allow the city to once again obtain 
ownership of the property. 
 
The agreement dictates that TxDOT will convey the property back to the City at no cost 
with the stipulation that within 12 months after removal of the existing boat ramp, the City 
have selected a location for a replacement boat ramp and within 24 months of removal of 
the existing boat ramp, the new boat ramp be constructed. 
 
Upon execution of the agreement, it will go to the Texas Transportation Commission, the 
Attorney General and the Governor. 
 
Please find the Memorandum of Agreement and supporting documentation attached. 
 
TxDOT Information 
 
Boatramp Letter 
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Date: August 9, 2016 
 

MEMORANDUM OF AGREEMENT 
 
 

County: Burnet County, Texas 
Highway No.:  
Location: Marble Falls, Texas 
Project No.:       
ROW CSJ No.:    
District: Austin 
Parcel No.: 1, 2, 3, 4, 5, 6 

 
          
 Dear Mayor Packer: 
 
This Memorandum of Agreement (the “Agreement”) is entered into by and between the State of 
Texas, by and through the Texas Department of Transportation (“TxDOT” or the “State”), and 
the City of Marble Falls (“City”) regarding the disposition of that certain city street known as 
Avenue H and associated public boat ramp property located in Burnet County, Texas and more 
particularly described on Exhibit “A” attached (the “Subject Property”).  
 
The parties agree that TxDOT will request that the Texas Transportation Commission issue a 
recommendation that the Governor execute a deed transferring the Subject Property to the City 
with a waiver of payment, as the estimated cost of future maintenance on the Subject Property 
equals or exceeds the fair value of the Subject Property. 
 
The parties acknowledge and agree that the potential transfer of the Subject Property is contingent 
on the respective approvals of the Texas Transportation Commission, the Attorney General, and 
the Governor. 
 
Within 12 months of the removal of the existing boat ramp, the City agrees to have a new site 
acquired and have begun developing a substitute public boat ramp which is substantially equivalent 
or better than the existing facility. The City will own said ramp and shall be solely responsible for 
its future maintenance. 
 
Should the City fail to provide a substitute facility within the 24 months of the removal of the 
existing boat ramp, the City agrees to pay TxDOT the appraised value of the Subject Property, to 
wit $125,398.35 (ONE HUNDRED TWENTY-FIVE THOUSAND THREE HUNDRED 
NINETY-EIGHT DOLLARS and 35/100ths). The parties agree that the City’s obligation to build 
and maintain a new public boat ramp within 24 months of the removal of the existing boat ramp 
will survive closing. 
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TEXAS DEPARTMENT OF TRANSPORTATION 
 
 
        
Gus Cannon 
Right of Way Division Director 
Texas Department of Transportation 
Date: _____________________________________ 
 
 
 
 
 
 
        
Terry McCoy, P.E. 
District Engineer 
Texas Department of Transportation 
Date: _____________________________________ 
 
 

 
City of Marble Falls 
 
By:____________________________________ 
 
Name/Title:  ____________________________ 
 
Date:  __________________________________  
 
 
 
 
 
 
 
 
 
 



801 Fourth Street p: 830/798-7079                            www.marblefallseconomy.com 
Marble Falls, Texas 78654 f: 830/798-8558                   cfletcher@marblefallseconomy.com 

 
 
 

July 11, 2016 
 

David Harrah 
Texas Department of Transportation 

PO Box 15426 
Austin, TX 78761-5426 
 

RE: Lakeside Park Boat Ramp Relocation 
 

Dear Mr. Harrah, 
 

Per your request, I am providing information on the Marble Falls Economic Development 
Corporation’s desire to relocate the Lakeside Park boat ramp due to our impending hotel 
and conference center project. 

 
Currently, the EDC and our development partner, Novak Cobalt Partners, are working on 

the final elements of a term sheet regarding project structure and financing.  It is anticipated 
that the EDC will approve the issuance of bonds within the next 30 days so that funds will 

be available in October for in-depth engineering and design to commence.  We would like to 
be underway with vertical construction by the middle of 2017; ideally, Avenue H and the 
current boat ramp in Lakeside Park will be closed by that time. 

 
Regarding potential locations for a new boat ramp and trailer parking, we plan to work with 

the City on finding the best solution(s) possible.  Concepts have been explored on the 
peninsula near Lakeside Pavilion, on the south side of Lake Marble Falls near Old River 

Road, and with an expansion of the current facility in Johnson Park.  We will continue to 
seek input from the Parks Advisory Committee and any other resources to expedite this 
process.  We will arrive at a mutually-agreeable solution no later than 18 months after the 

current ramp is closed. 
 

Please let me know if you have any questions or need additional information. 
 

 
Sincerely yours, 

 
 

Christian Fletcher 
Executive Director 











































  
City of Marble Falls, Texas 

Council Agenda Item Cover Memo 
 

August 16, 2016 
 

  
Agenda Item: Executive Session 
Prepared By: Christina McDonald, City Secretary 
Department:   Administration 
Submitted By: Christina McDonald, City Secretary 
 

AGENDA CAPTION 
EXECUTIVE SESSION 
CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 (Private 
Consultation between the Council and its Attorney), Pursuant to §551.087 (Deliberation 
Regarding Economic Development Negotiations), and Pursuant to §551.072 (Deliberation 
Regarding the Purchase, Exchange, Lease or Value of Real Property) of the Open Meetings 
Act. Tex. Gov’t Code, Council will meet in Executive Session to discuss the following: 

• Discussion regarding economic development projects associated with 
development of EDC owned and City owned property, including public right-of-
way and easements. 

 
 

CERTIFICATION: 
 
I hereby certify that I have reviewed the proposed topic for the Executive Session 
described herein and in my opinion, the Texas Open Meetings Act authorizes the 
Marble Falls City Council to meet in Executive Session and to deliberate regarding the 
subject matter contained in this cover memo. 
 
Signed this     day of     , 2016. 
 
       
City Attorney 
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