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NOTICE OF MEETING 
GOVERNING BODY OF MARBLE FALLS, TEXAS 

Tuesday, March 1, 2016 – 6:00 pm 
 

A quorum of the Marble Falls Economic Development Corporation 
and the Planning & Zoning Commission may be present 

              
 
Notice is hereby given that on the 1st day of March, 2016 the Marble Falls City Council will meet 
in regular session at 6:00 pm in the City Hall Council Chambers located at 800 3rd Street, 
Marble Falls, Texas, at which time the following subjects will be discussed: 

 
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT 

 
2. INVOCATION 

 
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO 

THE TEXAS FLAG.  “Honor the Texas Flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible.” 

 
4. UPDATES, PRESENTATIONS AND RECOGNITIONS 

· Update from ATMOS Energy.  Randy Hartford 
· Update from the Marble Falls Independent School District.  Dr. Chris Allen 
· Presentation on LCRA Steps Forward Program.  Parks and Recreation 

Department 
 

5. CITIZEN COMMENTS.  This is an opportunity for citizens to address the City Council 
concerning an issue of community interest that is not on the agenda.  Comments on a specific 
agenda item must be made when the agenda item comes before the Council.  The Mayor may 
place a time limit on all comments.  Any deliberation of an issue raised during Citizen Comments 
is limited to a proposal to place it on the agenda for a later meeting. 

 
6. CONSENT AGENDA.  The items listed are considered to be routine and non-controversial 

by the Council and will be approved by one motion.  There will be no separate discussion of these 
items unless a Councilmember so requests, in which case the item will be removed from the 
Consent Agenda prior to a motion and vote.  The item will be considered in its normal sequence 
on the Regular Agenda. 

 
(a) Approval of the minutes of the February 16, 2016 regular meeting. Christina 

McDonald, City Secretary 
 

(b) Approval of the First Quarter Investment Report for the period October 1, 2015 
through December 31, 2015.  Margie Cardenas, Finance Director 
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(c) Approval of the Budget Calendar for Fiscal Year 2016/2017.  Margie Cardenas, 
Finance Director 
 

(d) Approval of Resolution 2016-R-03B supporting Citizens for Scenic Highways 
2016/2017 beautification project Central Texas-Gateway to the Hill Country 
Burnet County – Texas Highway 281 and 71 Intersection.  Christina McDonald, 
City Secretary 
 

(e) Approval of Resolution 2016-R-03A authorizing the submission of a grant 
application to the Office of the Governor for FY 2016 State Homeland Security 
Program Grant.  Ted Young, Police Captain 
 

(f) Approval of the cancellation of the March 15, 2016 regular meeting.  Mike Hodge, 
City Manager 
 

7. REGULAR AGENDA.  Council will individually consider and possibly take action on any or 
all of the following items: 
 

(a) Discussion and Action on the acceptance of the FY 2014/15 Comprehensive 
Annual Financial Audit.  Margie Cardenas, Finance Director 

 
(b) Discussion and Action on the 2016 Hazard Mitigation Plan Update.  Eric Belaj, 

City Engineer 
 

(c) Discussion and update regarding the current Capital Improvement Plan.  Eric 
Belaj, City Engineer 
 

(d) Discussion regarding a Transportation Utility Fund. Caleb Kraenzel, Director of 
Development Services 
 

(e) Receipt and Acceptance of the Certification of Unopposed Candidates for the 
May 7, 2016 General Election as certified by the City Secretary.  Christina 
McDonald, City Secretary 
 

(f) Discussion and Action on Ordinance 2016-O-03A cancelling the May 7, 2016 
General Election and declaring each unopposed candidate elected to office.  
Christina McDonald, City Secretary 

 
8. CITY MANAGER’S REPORT 

· Update on the CARTS building. 
· Update on Public Safety Building. 
· Update on Wayfinding signs. 
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9. EXECUTIVE SESSION 
Close Open Session and Convene Executive Session Pursuant to §551.071 
(Private Consultation between the Council and its Attorney) and pursuant to §551.072 
(Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property) of 
the Open Meetings Act. Tex. Gov’t Code, Council will meet in Executive Session to 
discuss the following: 

· Consultation with City Attorney regarding the authority of the City to 
manage the closure of Avenue N. 

· Discuss economic development projects associated with development of 
EDC owned and City owned property. 

 
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING 

FROM ITEMS DISCUSSED IN EXECUTIVE SESSION. 
 

11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS. 
 

12. ADJOURNMENT. 
 

“The City Council reserves the right to adjourn into Executive Session at any time during the course of 
this meeting to discuss any matters listed on the agenda, as authorized by the Texas Government Code, 
including, but not limited to, Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about 
Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Deliberations about 
Homeland Security Issues) and as authorized by the Texas Tax Code, including, but not limited to, 
Section 321.3022 (Sales Tax Information).” 

 
In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable 
accommodations for persons attending City Council Meetings.  To better serve you, requests should be 
received 24 hours prior to the meeting.  Please contact Ms. Christina McDonald, City Secretary at (830) 
693-3615. 
 

Certificate of Posting 
 

I, Christina McDonald, City Secretary for the City of Marble Falls, Texas, do certify that this Notice of 
Meeting was posting at City Hall, in a place readily accessible to the general public at all times, on the 
25th day of February, 2016 at 11:30 am and remained so posted for at least 72 continuous hours 
preceding the scheduled time of said meeting. 
 
/s/ Christina McDonald   
Christina McDonald, TRMC 
City Secretary 
 



6(a) 

March 1, 2016 
 

6. CONSENT AGENDA 
 

(a) Approval of the minutes of the February 16, 2016 regular meeting.  Christina 
McDonald, City Secretary 
 

 
 

Background information is attached as follows: 
   
 February 16, 2016 regular meeting minutes 
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STATE OF TEXAS 
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On this the 16th day of February, 2016 the Council of the City of Marble Falls convened in 
regular session at 6:00 pm at the City Hall Council Chambers located at 800 Third Street, 
Marble Falls, Texas, with notice of meeting giving time, place, date, and subject having been 
posted as described in Chapter 551 of the Texas Government Code. 
 
PRESENT:   John Packer   Mayor 
    Jane Marie Hurst  Mayor Pro-Tem 
    Rachel Austin-Cook  Councilmember 
    Reed Norman   Councilmember 
    Richard Westerman  Councilmember  
     
ABSENT:   Richard Lewis   Councilmember 
    Ryan Nash   Councilmember 
   
STAFF:    Mike Hodge   City Manager 
    Patty Akers   City Attorney 
    Christina McDonald  City Secretary 
    Mark Whitacre  Police Chief 
    Caleb Kraenzel   Director of Development Services 
    Robert Moss   Director of Parks and Recreation 
    Eric Belaj   City Engineer 
    Margie Cardenas  Finance Director 
    Glenn Hanson   CID Captain 
    Steve Eickstein  Patrol Lieutenant 
    Tom Dillard   CID Sergeant 
    Justin Boucher   Patrol Officer 
    Johnny Caraway  Fire Chief/Fire Marshal 
 
VISITORS:   Thomas Martin, Brian Shirley (CIP Vice Chair), Curtis Knetsch (3102 Morgan Circle), 
Darlene Oostermeyer (P&Z Commissioner), Mary Mayfield (Marble Falls Housing Authority), Jo 
Karr Tedder (Central Texas Water Coalition, Glynis Smith (The Highlander), Charles Watkins 
(Parks and Recreation Commission), Patti Zinsmeyer (Marble Falls/Lake LBJ Chamber and CVB), 
Mary Ann Raesener (Mayor, City of Meadowlakes), Tony Plumlee, Mr. Packer, Jon-Erik Johnson, 
PE (Texas Air Systems) 

  
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT.  Mayor Packer called the 

meeting to order and announced the presence of a quorum. 
 

2. INVOCATION.  Brian Shirley gave the invocation. 
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3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS 
FLAG.  Mayor Pro-Tem Hurst led the pledges. 

 
4. UPDATES, PRESENTATIONS AND RECOGNITIONS 

· Proclamation – Mayor Packer proclaimed the week of February 21-27 National 
Engineers Week and recognized engineers present; Eric Belaj, Thomas Martin, Tony 
Plumlee, Mike Hodge and Jon-Erik Johnson. 

· Update from the Marble Falls Housing Authority.  Mark Mayfield, Executive 
Director of the Marble Falls Housing Authority gave an update. 

 
5. CITIZEN COMMENTS.  There were no citizen comments. 
 
6. CONSENT AGENDA.   
(a) Approval of the minutes of the February 2, 2016 regular meeting and workshop.   

 
(b) Approval of a Park Concession Agreement between the City of Marble Falls and 

Tamara Johnson for the purpose of Zumba classes at the Westside Park Community 
Hall.   
 

(c) Acceptance of the Annual Contact Report from the Marble Falls Police Department.   
 
Mayor Pro-Tem Hurst made a motion to approve the consent agenda.  The motion was 
seconded by Councilmember Norman.  The consent agenda was approved by a 
unanimous vote (5-0). 
 

7. REGULAR AGENDA.   
(a) Public Hearing, Discussion, and Action on the first reading of Ordinance 2016-O-02C 

and waiving the second reading of Conditional Use Permit request to allow Single-
Family Residential within the General Commercial Base District (C-3), with site plan 
approval, on Lot 9-A, Block No. 70, Marble Falls Original Township, City of Marble 
Falls, Burnet County, Texas, municipally addressed as 908 Avenue G. Mayor Packer 
opened the public hearing.  Caleb Kraenzel, Director of Development Services addressed 
Council.  Property owner Curtis Knetsh was present.  There being no further discussion, 
Mayor Packer closed the public hearing.  Councilmember Norman made a motion to 
approve Ordinance 2016-O-02C and waive the second reading.  The motion was 
seconded by Councilmember Westerman and carried by a vote of 5-0. 
 

(b) Discussion and Action on approval of Interlocal Agreement regarding annual renewal 
of membership and participation in the Central Texas Water Coalition.  Mike Hodge, 
City Manager introduced CTWC representative Jo Karr Tedder.  Ms. Tedder addressed 
Council.  Councilmember Westerman made a motion to approve the annual agreement 
(January 1 – December 31, 2016) as presented with a membership fee of $5,000 to be 
funded from the Hotel Occupancy Tax Fund.  Councilmember Austin-Cook seconded the 
motion.  The motion carried by a unanimous vote (5-0). 
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(c) Discussion and Action on appointments to the Ethics Review Commission.  City 

Manager Mike Hodge addressed Council.  Mayor Packer stated that staff has had a 
difficult time appointing members to the Ethics Review Commission as the commission 
does not meet on a regular basis.  Mayor Packer asked if ethics complaints can be filed 
with the State Ethics Commission.  Patty Akers, City Attorney stated that the State Ethics 
Commission does not hear municipal complaints, however the Ethics Ordinance can be 
amended so that the commission is an ad hoc commission and only meets on an as 
needed basis.  Council concurred that this is the direction they wish to pursue.  It was 
noted that the ordinance amendment would be brought back to Council for approval at 
a later date. 
 

(d) Discussion and Action on appointments to the Capital Improvement Plan Committee.  
Christina McDonald, City Secretary stated that the terms of Sharon Pittard, Mary Ellen 
Goff, Tony Plumlee and Brian Shirley have expired.  Ms. Goff, Mr. Plumlee and Mr. 
Shirley filed reappointed questionnaires for Council’s consideration.  Ms. Morris did not 
wish to be considered for reappointment. Mayor Pro-Tem Hurst made a motion to 
appoint Mary Ellen Goff, Brian Shirley and Tony Plumlee to the CIP Committee for a 
term of two years.  Councilmember Westerman seconded the motion.  The motion 
carried by a vote of 5-0. 
 

(e) Discussion and Action on appointments to the Hotel Motel Tax Advisory Committee.  
Christina McDonald, City Secretary stated that the terms of Brenda Morris and David 
Rhodes have expired.  Mr. Rhodes has filed a reappointment questionnaire for Council’s 
consideration.  Ms. Morris does not wish to be considered for reappointment, however 
staff has an application on file from Darlene Oostermeyer for consideration.  Mayor Pro-
Tem Hurst made a motion to appoint David Rhodes and Darlene Oostermeyer to the 
HOT Committee to serve for a term of two years.  Councilmember Westerman seconded 
the motion.  The motion carried by a vote of 5-0. 
 

(f) Discussion and Action on appointments to Places 2, 3, 4 and 6 of the Parks and 
Recreation Commission.  Christina McDonald, City Secretary stated the terms of Steve 
Manley (Place 2), Charles Watkins (Place 4) and Leta Stevenson-Smith (Place 6) have 
expired.  In addition, Place 3 (Josh Parker) is vacant due to Mr. Parker’s recent 
resignation.  Mr. Watkins and Ms. Stevens—Smith submitted reappointment 
questionnaires for Council’s considered.  Mr. Manley does not wish to be considered for 
reappointment.  Staff has two applications on file for Council’s consideration:  Steve 
Hurt and Ann Berg.  
 
Councilmember Norman made a motion to appoint Charles Watkins and Leta 
Stevenson-Smith to Places 4 and 6 respectively, Steve Hurst to Place 2 for a term of two 
years and Ann Berg to Place 3, filling the unexpired term of Mr. Parker.  Councilmember 
Westerman seconded the motion.  The motion carried by a vote of 5-0. 
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(g) Discussion and Action on appointments to Places 2, 4 and 6 of the Planning and Zoning 
Commission.  Christina McDonald, City Secretary stated the terms of Darlene 
Oostermeyer (Place 2), Jason Coleman (Place 4) and Thomas Barr (Place 6) have expired.  
All commissioners have submitted reappointed questionnaires.  Staff also has an 
application on file for Council’s consideration from Thomas Martin.   
 
Councilmember Westerman made a motion to reappoint Ms. Oostermeyer, Mr. 
Coleman and Mr. Barr to places 2, 4, and 6 respectively.  Councilmember Austin-Cook 
seconded the motion.  The motion carried by a vote of 5-0. 
 
Mayor Packer thanked Mr. Martin for submitting his application.  Mr. Martin stated he 
would be interested in serving on the CIP Committee.  Mayor Packer stated there was a 
vacancy left my former member Sharon Pittard.  Mayor Packer reopened agenda item 
7(d).  Councilmember Norman made a motion to appoint Thomas Martin to the CIP 
Committee for a term of two years.  Mayor Pro-Tem Hurst seconded the motion.  The 
motion carried by a unanimous vote (5-0). 
 

(h) Discussion regarding feeding wildlife in the city limits.  Chief of Police Mark Whitacre 
stated this item had been placed on the agenda at Council’s request.  Chief Whitacre 
introduced Lieutenant Steve Eckstein, Officer Justin Boucher and Sergeant Tom Dillard.    
Officer Boucher and Sergeant Dillard gave a presentation.  No action was taken at this 
time. 
 

(i) Discussion regarding Unmanned Aerial Systems (Drones).  Chief of Police Mark 
Whitacre stated this item had been placed on the agenda at the request of a 
Councilmember.  Chief Whitacre introduced Captain Glenn Hanson who gave a brief 
presentation.  No action was taken. 
 

8. CITY MANAGER’S REPORT.  City Manager Mike Hodge stated that the new Fire Chief, 
Russell Sander begins on March 8.  Mr. Hodge also gave an update on the city email 
domain name change to marblefallstx.gov and asked Council to contact City Secretary 
Christina McDonald if they were experiencing any issues with their email. 

 
9. EXECUTIVE SESSION.  Council did not convene to executive session. 

 
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS 

DISCUSSED IN EXECUTIVE SESSION. 
 

11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS.  Items for the March 1 agenda were 
reviewed. 
 

12. ADJOURNMENT.  There being no further business to discuss, Councilmember Norman 
made a motion to adjourn.  Councilmember Austin-Cook seconded the motion.  The 
meeting was adjourned at 8:25 pm. 
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       John Packer, Mayor 
 
 
ATTEST: 
      
Christina McDonald, TRMC 
City Secretary 
 



6(b) 

March 1, 2016 
 

6. CONSENT AGENDA 
 

(b) Approval of the First Quarter Investment Report for the period October 1, 2015 
through December 31, 2015.  Margie Cardenas, Finance Director 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.: 6(b)     
Presenter:  Margie Cardenas 
Department:  Finance   
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of the 1st Quarterly Investment Report for the period October 1, 2015 through 
December 31, 2015.  
 

BACKGROUND INFORMATION 
  
The 1st quarter report shows earnings of $2,564. The higher earnings this quarter were 
from the certificates of deposits at our local bank at an amount of $1,517. The demand 
deposit accounts earned $755 this quarter, and the funds are at three of our local 
banks. The investment pool, Logic earned $292 this quarter. 
 
This quarter our weighted average yield of .183 is below the 6 months T-Bill benchmark 
of .490.  Our weighted average maturity is 101 days. Towards the end of 2015 interest 
rates rose a little, then they fell back again in 2016. The benchmark at 12/31/15, of the 6 
months T-Bill was high as compared to the rest of the calendar year. 
 
View report 
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March 1, 2016 
 

6. CONSENT AGENDA 
 

(c) Approval of the Budget Calendar for Fiscal Year 2016/2017.  Margie Cardenas, 
Finance Director 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:   6(c) 
Presenter:  Margie Cardenas 
Department:   Finance Department 
Legal Review:  ☐ Not Applicable ☒ 
 

AGENDA CAPTION 
  
Approval of the Budget Calendar for Fiscal Year 2016/2017. 
 

BACKGROUND INFORMATION 
  
We have scheduled the dates for our 2016/2017 Budget Calendar. Please review and 
let us know if there are any conflicts with the dates. Specifically, June 2nd Council 
Budget Retreat, and July 27-28th Budget workshops. 
 
This year the annual Council Budget Retreat will be held at La Quinta. The Budget 
workshops will take place in the Council Chambers of City Hall.  
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  April 6 
 
 

 

Budget Kickoff 
Meeting 

Presentation by the City Manager of the budget and expectations. 
Distribution of the budget manual. Budget Preparation instruction 
workshop. All Department Heads and key budget staff to attend. 
Council Chambers. After 9:00 a.m. staff meeting 

April 6 Administration Budget request letters sent to Outside Agencies 

May 23-27 New Council 
Orientation 

Opportunity for new council members to visit the city departments, 
meet with department heads and receive briefing on current 
projects.  9:00 a.m. - 12:00 p.m.  

June 2 Council Budget 
Retreat 

Meeting with Council and City Manager to determine goals and 
objectives for the FY 16-17 budget 
Location – La Quinta, Marble Falls  - 10:00 a.m. - 4:00 p.m.  

June 10 Initial Budget 
Input Deadline 

All items to be turned in including Narratives and Performance 
Measures. Preliminary revenue estimates completed by Finance and 
entered into the budget draft. 

June 16 CIP Committee 
Meeting 

FY16/17 Projects Presented to the CIP committee 
Council Chambers - 4:00 p.m.  – 6: 00 p.m.  

June 20-24 Budget Review 
Meetings 

Meetings with City Manager and Department Heads 

June 28 HOT 
Committee 
Meeting 

Hotel Occupancy Tax funding requests presented to committee  
Council chambers  - 11:00 a.m. - 1:00 p.m. 

July 6 Prioritization 
Workshop 

Workshop with CM and Department Heads 
Council Chambers – After 9:00 a.m. staff meeting. 
 

July 12 Finance Working draft of line item budget provided to City Manager 

July 27-28 Budget 
Workshop 

Public Meeting with Staff and City Council 
Council Chambers  - 11:30 a.m. – 4:00 p.m. 

July 25 BCAD Tax Appraisal Roll received from  Burnet County Appraisal District 

July 29 Finance  Publish Effective and Rollback Tax Rate Notice in the Official 
Newspaper 

August 2 Council Meeting Governing Body to discuss tax rate, take record vote and schedule 
public hearing 

August 16 Council Meeting Public Hearing and first reading of Budget and Appropriations 
Ordinance and Tax Rate Ordinance 

September 6 Council Meeting Public Hearing and second reading on Budget and Appropriations 
Ordinance and Tax Rate Ordinance 

September 
20 

Council Meeting Adoption of Budget and Appropriations Ordinance and Tax Rate 
Ordinance 

 



6(d) 

March 1, 2016 
 

6. CONSENT AGENDA 
 

(d) Approval of Resolution 2016-R-03B supporting Citizens for Scenic Highways 
2016/2017 beautification project Central Texas-Gateway to the Hill Country 
Burnet County – Texas Highway 281 and 71 Intersection.  Christina McDonald, 
City Secretary 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:   6(d) 
Presenter:  Christina McDonald, City Secretary 
Department:   Administration 
Legal Review:  ☐ Not Applicable ☒ 
 

AGENDA CAPTION 
  
Approval of Resolution 2016-R-03B supporting citizens for Scenic Highway 2016/2017 
Beautification Project Central Texas-Gateway to the Hill Country Burnet County – Texas 
Highway 281 and 71 Intersection. 
 

BACKGROUND INFORMATION 
  
Soc Gonzalez, a founding member of Citizens for Scenic Highways, a three (3) year full 
time resident of Sandy Harbor, Llano County is a retired industrial sales executive, 
currently serving as a Team Member at Horseshoe Bay ACE Hardware.  
 
Fourteen (14) years of commutes from Dallas with wife Susan cultivated a deep 
appreciation of the natural beauty of the Hill Country region and awareness and respect 
for TxDOT’s on-going commitment to maintain safe and beautiful Texas Highways. 
 
Realizing urban expansion West of Austin will quickly absorb communities in Burnet and 
Llano Counties into a sprawling Austin suburbia, focus on protecting and preserving 
the landscapes are a high priority. Maintaining dark skies, anti-bill board initiatives and 
highway beautification agendas are challenges that, if successful, will help sustain the 
natural beauty of the Hill County region for future generations to treasure. 
 
Inspired by Dallasite Jason Roberts’ proactive citizen action, TEDxOU – “How to Build a 
Better Block”, Soc has been proactive in many community improvement projects in 
Sandy Harbor and Llano County, 
 
In partnership with the office of Llano County Commissioner Peter Jones, volunteer 
accomplishments include: Texas Forest Service and TEEX Wildland Firefighter Training 
sessions, as well as, TEEX Public Road Maintenance seminars conducted at no cost in 
Llano County. As a volunteer in Llano County’s “Adopt-A-County Road” monthly litter 
patrols are conducted on CR311.  Gained TxDOT’s commitment to re-seed twelve (12) 
miles of easement on HWY 71 in South East Llano, after a two (2) year major highway 
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improvement project altered highway easements previously abundant with wild flowers 
each spring. 
 
Soc serves as a CASA advocate, as well as a Volunteer Fireman and POA board 
member in his Sandy Harbor community. 
 
THE PROJECT: 
A newly organized citizen action group submitted a Beautification Project for wildflower 
seeding at the intersection of Highway 281 and SH 71 proposal to TxDOT Burnet 
District Engineer, October 16, 2015 which included two (2) phases.  The project is 
intended to be sustainable with minimal seeding in future years. 
 
Phase ONE:  Arborist Services 
A January 2016 date was targeted to initiate professional Arborist volunteer work, 
trimming trees, clearing undergrowth, removal of dead and unsightly vegetation to 
highlight the beauty of healthy native tree clusters. 
 
Professional Arborist services were offered as a donation to TXDOT by Mills Services of 
Kingsland, Llano County.  TxDOT Regional office opted not to accept offer due to 
liability concerns. Recognizing the merit of the proposal, TxDOT Johnson City based 
maintenance crews were authorized to initiate Phase ONE January 13, 2016 with the 
intent to complete “as manpower and equipment schedules allow”. 
 
Phase TWO:  Wildflower seeding 2016/2017 
Encourage donations from individuals, the business community and major employers 
dedicating funds to purchase wildflower seed mix for delivery to TXDOT for abundant 
seeding during planting seasons of 2016 and 2017 
 
Terry McCoy P.E., District Engineer, TxDOT-Austin has expressed full support of the 
beautification project which is located in Burnet County at the intersection of Highways 
281 and 71. 
 
Partnering 
The Highland Lake Legacy Fund, an affiliate of Austin Community Foundation, is 
staging to serve as the non-profit 501 c 3 fund manager to allow tax deductible 
contributions to support this two (2) year community funded highway beautification 
project. 

Seed Capital Sponsors.  The Initial capital needed to launch Citizens for Scenic 
Highways has come from local businesses that support the cause while still in the 
conceptual stage. 

Sponsors:  Horseshoe Bay ACE Hardware, Shane Stewart STATE FARM 
INSURANCE, and SiberTEX Graphic Arts 
 
More information/map. 
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RESOLUTION 2016-R-03B 

SUPPORTING CITIZENS FOR SCENIC HIGHWAYS 
 2016/2017 BEAUTIFICATION PROJECT  

 CENTRAL TEXAS – GATEWAY TO THE HILL COUNTRY 
BURNET COUNTY - TEXAS HIGHWAY 281 AND 71 INTERSECTION 

 
WHEREAS, the City of Marble Falls, Burnet County, Texas incorporated in 1907 with a 
  current population in excess of 6,128 a major populations center in Burnet  
  County is known as the Bluebonnet Capital of Texas. 
 
WHEREAS, Burnet County, founded in 1852, population of in excess of 43,943, is one  
  of twenty-five Texas counties Texas Parks and Wildlife has identified as  
  counties in the Texas Hill Country region. 
 
WHEREAS, Burnet County is linked to international, national and state highway   
  systems via  Texas Highway 281 (North and Southbound), Texas   
  Highway 71 (East and West bound) and Texas Highway 29 (East and  
  West Bound). 
 
WHEREAS, the intersection of Texas Highways 281 and Highway71 serves as a 

 Central Texas threshold  to Hill Country counties from major population 
 centers  North, East, and South of the region and serves as the  major 
 traffic thoroughfare  for commuters, tourists and  business transportation 
 all vital to the economies of the Hill Country communities in the region. 

 
WHEREAS, Burnet County, and all Hill Country region counties, depend on the major  

 economic contribution of seasonal wildflower, hunting, Highland Lake and 
 resort  recreational  activities which attracts thousands annually to all 
 communities  within the multi-county Hill Country region.. 

 
WHEREAS,  the TXDOT highway intersection of median, easement and cloverleaf 

 section comprise  approximately 1,306,800 square feet (30 acres)  of 
 grassy areas and native tree clusters. 

 
WHEREAS, a citizen volunteer effort proposed a  highway beautification project to  

 TXDOT in  October 2015 to include  (Phase 1) vegetation management – 
 tree trimming, underbrush removal, brush and dead growth removal to 
 allow highlight of stately native trees, and (Phase 2) abundant wildflower 
 seeding in Fall 2016 and Fall of 2017. 

 
WHEREAS, for the purpose of this citizen proposed beautification project, this state 

 highway intersection is hereby designated the Central Texas - Gateway 
 to the Hill Country. 
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WHEREAS, the Texas Department of Transportation (TXDOT) Burnet and Johnson 
 City Districts in Burnet and Blanco Counties have full jurisdiction on the 
 management and maintenance of State Highways 281 and 71 are 
 petitioned to support this  beautification project 

 
WHEREAS,  TXDOT, Johnson City District, Blanco County, elected in January 2016 to  
  initiate Phase 1, vegetation management, to be continued to completion  
  as TXDOT manpower and equipment schedule allows.  
 
WHEREAS, under the terms of a TXDOT Landscape Partnership agreement, the 

 volunteer citizen group, hereby known as Citizens for Scenic Texas 
 Highways will as “DONOR” raise funds from individuals, businesses and 
 major employers in the region to purchase wildflower seed mixes to 
 include Bluebonnet, Indian Paint  Brush and Indian Blanket wildflowers. 

 
 
WHEREAS, DONOR will purchase  wildflower seed mixes to be delivered to TXDOT 

 for planting by TXDOT maintenance crews in Fall of 2016 and Fall F017 to 
 assure years of seasonal abundant displays of wildflower color in 
 medians, easements and cloverleaf sections this state highway 
 intersection. 

 
WHEREAS, the Central Texas - Gateway to the Hill Country Beautification Project will 

 enhance the region and serve as a welcome to thousands of commuters 
 and tourists who travel these roadways and make a critical contribution to 
 the economic base of the multi county Hill Country  region. 

 
NOW, THEREFORE IT IS RESOLVED, The City of Marble Falls supports the Central 
Texas – Gateway to the Hill Country Beautification Project and encourages TXDOT to 
support and facilitate its implementation to completion. Citizens of the City of Marble 
Falls are encouraged to support this and all state and county agendas that assure safe 
and beautiful roadways. 
 
 
 
             
       John Packer, Mayor 
 
ATTEST: 
 
 
      
Christina McDonald 
City Secretary 
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March 1, 2016 
 

6. CONSENT AGENDA 
 

(e) Approval of Resolution 2016-R-03A authorizing the submission of a grant 
application to the Office of the Governor for FY 2016 State Homeland Security 
Program Grant.  Ted Young, Police Captain 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:  6(e) 
Presenter: Ted Young, Captain 
Department:  Police Department 
Legal Review:  ☐  
 

AGENDA CAPTION 
 
Approval of Resolution 2016-R-03A authorizing the Police Department's request for 
submission of the FY 2016 SHSP (State Homeland Security Program) application for 
funds to purchase Communications equipment to upgrade the Marble Falls 
Communications Center. 
 

BACKGROUND 
 
Authorization for the submission of a grant to CAPCOG for the FY 2016 SHSP funds for 
"0" matching funds in the amount of $170,000 to purchase and upgrade the Emergency 
Communications Dispatch console stations. The funds will replace the current dispatch 
console system with a newer upgraded system that will provide more capabilities and 
capacity needed to enhance interoperable communications.        
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RESOLUTION 2016-R-03A 
 

                          A RESOLUTION OF THE CITY OF MARBLE FALLS, TEXAS, 
                          AUTHORIZING SUBMISSION OF A GRANT APPLICATION  
                          TO THE OFFICE OF THE GOVERNOR, FOR FY 2016  
                          STATE HOMELAND SECURITY PROGRAM GRANT. 
                           
 
 
WHEREAS, the City of Marble finds in the best interest of the citizens of Marble Falls that the 
City of Marble Falls Communications Dispatch Console Project be operated for the Fiscal Year 
2016, and 
   
WHEREAS, the City of Marble Falls agrees to provide applicable matching funds for the project 
if required by the FY 2016 State Homeland Security Program Grant application, and 
 
WHEREAS, the City of Marble Falls agrees that in the event of loss or misuse of the Office of 
the Governor Funds, the City of Marble Falls assures that the funds will be returned to the Office 
of the Governor in full, and  
 
WHEREAS, the City of Marble Falls designates the Mayor as the grantee authorized official. 
The authorized official is given the power to apply for, accept, alter, reject or terminate the grant 
on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the Council of the City of Marble Falls, Texas 
approves submission of the grant application for the Marble Falls Communications Dispatch 
Console Project to the Office of the Governor, Criminal Justice Division. 
 
 
PASSED AND APPROVED THIS 1st DAY OF MARCH, 2016 BY THE COUNCIL OF THE CITY 
OF MARBLE FALLS, TEXAS. 
 
 
Grant Number: 3026001 
 
 
 
              
        John Packer  
                                                                                              Mayor 
                                                                                              City of Marble Falls 
      
Christina McDonald 
City Secretary 
City of Marble Falls 
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March 1, 2016 
 

6. CONSENT AGENDA 
 

(f) Approval of the cancellation of the March 15, 2016 regular meeting.  Mike Hodge, 
 City Manager 

 
 

 
Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
 
  
 
  
 
 

 
 

 
 
 

 
  
 
 
 
  
 
  
 

 



6(f) - Page 1 of 1 

 
 

Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:  6(f) 
Presenter: Mike Hodge, City Manager 
Department:  Administration 
Legal Review:  ☐  
 

AGENDA CAPTION 
 
Approval of the cancellation of the March 15, 2016 regular meeting.   
 

BACKGROUND 
 
There are currently no items scheduled for the March 15 agenda. Staff is 
recommending cancellation of the regular meeting.  Also please note that this is the 
week of MFISD Spring Break. 



7(a) 

March 1, 2016 
 

7. REGULAR AGENDA 
 

(a) Discussion and Action on the acceptance of the FY 2014/15 Comprehensive 
Annual Financial Audit.  Margie Cardenas, Finance Director 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:  7(a) 
Presenter:  Margie Cardenas, Director of Finance 
Department:   Finance Department 
Legal Review:  ☐ Not Applicable ☒ 
 

AGENDA CAPTION 
 
Discussion and Action on the acceptance of the FY 2014/15 Comprehensive Annual 
Financial Audit. 
 

BACKGROUND INFORMATION 
  
Chris Pruitt, C.P.A. from the firm of Pattillo, Brown and Hill will present the audit at the 
council meeting on Tuesday, March 1, 2016.  
 
The audit will be submitted to the Government Finance Officers Association (GFOA) for 
review. The review will determine if the audit merits the award of “Achievement for 
Excellence in Financial Reporting” for the FY 2014/15. We have received the award 
since 2004 and strive each year so that we may continue to receive this recognized 
award.  
 
View Audit. 
 
 
 
 
 
 
 
 
 
 
 
 











































































































































































































































7(b) 

March 1, 2016 
 

7. REGULAR AGENDA 
 

(b) Discussion and Action on the 2016 Hazard Mitigation Plan Update.  Eric Belaj, 
City Engineer 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:  7(b)   
Presenter:  Eric Belaj, PE, CFM 
Department:   Administration 
Legal Review:  ☐  
 

AGENDA CAPTION 
  
Discussion and Action on the 2016 Hazard Mitigation Plan. 
 

BACKGROUND INFORMATION 
  
The City of Marble Falls originally adopted a Hazard Mitigation Action Plan in 
association with the Texas Colorado River Floodplain Coalition (TCRFC) and developed 
by H2O Partners. It is required that this plan be updated every 5 years. 
 
A FEMA-approved hazard mitigation plan is required for eligibility for grant funds 
through FEMA’s pre-disaster grant programs. Funds from these federal grant programs 
may be awarded to local governments and non-profit organizations to implement 
mitigation projects identified as part of a FEMA-approved hazard mitigation plan.  
 
In 2011, the TCRFC sponsored the development of a multi-jurisdictional Hazard 
Mitigation Plan Update that addressed all natural and man-caused hazards that could 
potentially affect communities that participated in the 2004 Hazard Mitigation Plan, 
“Creating a Disaster Resistant Lower Colorado River Basin.”  
 
In 2015, the TCRFC contracted with Jeff Ward of JSW & Associates, Halff Associates 
and Tetra Tech, Inc. to update of the 2011 Hazard Mitigation Plan (HMP). This is the 
City’s second update and includes the review of past mitigation actions and risk 
assessments for the City Marble Falls.  The update is an opportunity to evaluate 
successful mitigation actions and to explore other means of avoiding future disaster 
loss. Due to Legislative changes, the Basin-wide HMP is required to be divided into 
smaller geographic groups. The City of Marble Falls is included with Burnet County in 
the new update of the HMP.  
 
The goal of the plan is to minimize or eliminate the long-term risk to human life and 
property from known hazards by identifying and implementing cost-effective mitigation 
actions. Mitigation is defined by FEMA as sustained actions taken to reduce or eliminate 
long-term risk to people and property from hazards and their effects. The purpose of 
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Marble Fall’s mitigation plan is twofold: to protect people and structures, and to 
minimize the costs of disaster response and recovery. 
 
In accordance with federal planning requirements, the participating jurisdictions must 
review, approve and adopt the updated hazard mitigation plan. At this point in the 
update procedure, the HMP is made available for the public to review. A hard copy of 
the HMP has been made available for public view and a digital copy is available on the 
City’s website and Facebook page. The Plan will remain open for review until March 2nd, 
2016. After review is complete, the plan will be finalized by JSW & Assoc. The City will 
then be asked to adopt the HMP by Resolution scheduled for Spring 2016. 
 
View City of Marble Falls proposed mitigation plan. 
 
The Draft PDF of the Plan can be found at 
http://www.marblefallstx.gov/DocumentCenter/Home/View/2468  
 
 
 
 
 



 
AREA-WIDE MITIGATION ACTIONS AND IMPLEMENTATION 

19-7 

 
TABLE 19-1. 

MITIGATION ACTIONS DEVELOPED TO ADDRESS HAZARDS 
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6 Educate citizens about purchasing flood insurance 
through the National Flood Insurance Program N/A           X     N/A             

CITY OF MARBLE FALLS 

1 Creek and Crossings Clearing Project N/A       N/A   X   X N/A   X         
2 Family Emergency Preparedness Kit N/A X   X N/A   X   X N/A X X X X X X 
3 Install hail resistant roofing and window coverings N/A       N/A     X   N/A             
4 Backbone Tributary Bypass N/A       N/A   X   X N/A   X         
5 Whitman Branch Bypass N/A       N/A   X   X N/A   X         
6 Support Burnet County CERT N/A X     N/A   X X X N/A X X X X X X 

7 Install an Alert AM Emergency Advisory Radio 
System N/A X X X N/A X X X X N/A X X X X X X 

8 Complete Firewise Community Project N/A   X   N/A X       N/A       X     

9 Build bridge at Mission Hills Street creek crossing N/A       N/A   X   X N/A   X         

10 
Acquire residential and commercial property with 
substantially damaged structures located in the 
flood plain and relocate them out of floodplain 

N/A       N/A   X   X N/A             

11 Install computer-based flood warning system with 
remote flashers and remote automatic gates N/A       N/A   X   X N/A   X         

CITY OF MEADOWLAKES 

1 Building Foundation Requirements N/A     N/A X         N/A             

2 CERT N/A X X N/A X X X X X N/A X X X X X X 
3 Reverse 911 System N/A X   N/A   X X X X N/A X X X X X X 
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TABLE 19-2. 
RECOMMENDED MITIGATION ACTIONS 

Action 
No. Title Description 

Mitigation 
Action 

Ranking 

Action 
Type 

Applicable 
Goals 

Applicable 
Objectives 

Estimated 
Cost 

Potential 
Funding 
Sources 

Timeline Benefit 

4 
Public Awareness 
of Weather 
Hazard Events 

Use the city’s website to educate 
residents about weather hazard events 
including lightning awareness program. 

4 EAP G1, G3 O1.1, O3.1, 
O3.2 < $10,000 General 

Revenue Ongoing Medium 

5 

Provide education 
for subdivisions 
regarding 
flood/fire 
procedures and 
the Turn Around 
Don’t Drown 
Program 

Provide education for flood/fire 
evacuation procedures and the Turn 
Around Don’t Drown Program. 

3 EAP G1, G3 O1.1, O1.3, 
O3.1, O3.2 < $10,000 General 

Revenue Ongoing High 

6 

Educate citizens 
about purchasing 
flood insurance 
through the 
National Flood 
Insurance 
Program 

Provide education for NFIP program at 
City Hall. 5 EAP G3 O3.2, O3.3 < $10,000 General 

Revenue Ongoing Medium 

CITY OF MARBLE FALLS 

1 
Creek and 
Crossings 
Clearing Project 

This project aims to remove trees and 
other vegetation, along with any debris, 
along the floodway and culvert crossings 
to increase conveyance. 

2 NSP G1, G4 O1.3, O4.1 >$100,000 Grants, City 
resources Ongoing High 

2 
Family 
Emergency 
Preparedness Kit 

Educate and empower residents about 
the importance of having an emergency 
preparedness kit. Use the Ready.gov 
website as a resource. 

7 EAP G1  O1.1, O1.3 < $10,000 City funds Long 
Term  Medium 
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TABLE 19-2. 
RECOMMENDED MITIGATION ACTIONS 

Action 
No. Title Description 

Mitigation 
Action 

Ranking 

Action 
Type 

Applicable 
Goals 

Applicable 
Objectives 

Estimated 
Cost 

Potential 
Funding 
Sources 

Timeline Benefit 

3 

Install hail 
resistant roofing 
and window 
coverings 

This action will determine feasibility of 
installing hail resistant roofing and 
window coverings on existing city 
buildings. 

11 SIP G2 O2.2 >$100,000 
HMGP, 

Insurance 
Companies 

Short 
Term  Low 

4 Backbone 
Tributary Bypass 

This project consists of constructing 
three 8’x7’ box culverts along the south 
side of FM 1431 from 800 feet west of 
Industrial to Backbone Creek. This 
alternative is laid out in the 2013 Flood 
Study. 

3 SIP 
NSP 

G1, G2, 
G5 

O1.3, O2.2, 
O5.1 >$100,000 Grants, City 

resources 
Long 
Term  High 

5 Whitman Branch 
Bypass 

This alternative will consist of installing 
a 50-foot wide by 5-foot deep bypass 
channel to the east along Oak Ridge 
Drive. This alternative is laid out in the 
2013 Flood Study. 

1 SIP 
NSP 

G1, G2, 
G5 

O1.3, O2.2, 
O5.1 >$100,000 Grants, City 

resources 
Long 
Term  High 

6 Support Burnet 
County CERT 

Continue to be involved with and 
support the Burnet County CERT. 10 EAP G1, G3, 

G4, G6 
O1.3, O3.1, 
O4.2, O6.1 < $10,000 City funds Long 

Term  Low 

7 

Install an Alert 
AM Emergency 
Advisory Radio 
System 

The city would operate Alert AM 
Emergency Advisory Radio Station to 
tell citizens and visitors what to do 
during incidents that threaten life and 
property. 

8 LPR 
EAP G1, G3 O1.1, O1.2, 

O3.1, O3.2 
$10,000 to 
$100,000 Grants Long 

Term  Medium 
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TABLE 19-2. 
RECOMMENDED MITIGATION ACTIONS 

Action 
No. Title Description 

Mitigation 
Action 

Ranking 

Action 
Type 

Applicable 
Goals 

Applicable 
Objectives 

Estimated 
Cost 

Potential 
Funding 
Sources 

Timeline Benefit 

8 

Complete 
Firewise 
Community 
Project 

Work through the five steps of Firewise 
recognition until complete. Then submit 
application to the state. 

4 LPR 
EAP 

G1, G2, 
G3, G4 

O1.3, O2.3, 
O3.1, O3.2, 

O4.1 
< $10,000 Grants, City 

resources 
Short 
Term  High 

9 

Build bridge at 
Mission Hills 
Street creek 
crossing 

Build bridge at Mission Hills Street 
creek crossing. 5 SIP G1 O1.3, O1.4   >$100,000 Grants, City 

resources 
Long 
Term  Medium 

10 

Acquire 
residential and 
commercial 
property with 
substantially 
damaged 
structures located 
in the floodplain 
and relocate them 
out of floodplain 

Using floodplain ordinance, FEMA 
resources, etc., as each property is 
substantially damaged. 

6 NSP G1, G2, 
G5, G6 

O1.3, O1.4, 
O2.1, O2.2, 
O2.3, O5.1, 

O6.1 

>$100,000 Grants, City 
resources Ongoing Medium 

11 

Install computer-
based flood 
warning system 
with remote 
flashers and 
remote automatic 
gates 

The Locations are: Lakeview Drive, 
Avenue N, Broadway and Main Street, 
Broadway and Avenue J, Broadway and 
L, Broadway and Q, Broadway and U, 
Mission Hills Drive, Oakridge Drive. 

9 SIP G1, G3 O1.2, O1.3, 
O3.1, O3.2 >$100,000 Grants, City 

resources 
Long 
Term  Medium 
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March 1, 2016 
 

7. REGULAR AGENDA 
 

(c) Discussion and update regarding the current Capital Improvement Plan.  Eric 
Belaj, City Engineer 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
December 1, 2015 

 
  
Agenda Item No.:  7(c)   
Presenter:  Eric Belaj, PE, CFM 
Department:   Administration 
Legal Review:  ☐  
 

AGENDA CAPTION 
  
Discussion and update regarding the current Capital Improvement Plan.  
 

BACKGROUND INFORMATION 
 
Below are the City’s major capital improvement projects currently under construction. 
  
Water Plant Expansion 
Current construction activities involve the installation of a 60-foot diameter clarifier tank, 
including site piping, valves, and electrical connecting the concrete tank to the rest of the 
water plant. Part of this construction phase include also upgrades to the existing rapid 
mix and sludge basin pumps. Construction began July 13th, 2015 and is on schedule to 
be completed by March 10th, 2016. The contractor selected for this project is Excel 
Construction. 
Availability of funds are temporarily delaying the design of Phase-4, which is estimated to 
cost approximately $2.5MM. Phase 4 will add one additional filter, building expansion, 
pumping, major electrical work, and upgrades to the raw water intake. These additions 
will permit the plant to treat 4.8 million gallons per day (MGD), from the current 3 MDG. 
 
Wastewater Plant Expansion 
The same contractor, Excel Construction, currently working at the water plant, is now 
constructing the wastewater plant expansion. The planned expansion will increase the 
treatment plant’s capacity from 0.98 MGD to 1.5 MGD. Construction began January 11, 
2016 and is anticipated to be complete by November 7th, 2016. The construction cost is 
$2.46MM. 
 
Ave. N Realignment 
The contractor for this project is Ross Construction. Construction began February 10th, 
2016 and is currently scheduled to be substantially completed by June 9th, 2016. The total 
cost of the construction is $662,516.53. Proposed construction consists of constructing 
800 feet long by 31 feet wide roadway from Broadway to 1431. The new roadway will 
have a 5-foot sidewalk along the west side, curbs, asphalt pavement, striping, and will 
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also include ramps and crosswalks. Currently the contractor is excavating the new 
roadway alignment and remediating some substandard soils discovered during 
excavation. 
Staff created construction sequencing drawings for the contractor; the drawings split the 
construction activities into four distinct phases. This was an effort to minimize the impact 
to drivers and adjacent business owners.  
 
Schedule 
 
 
 
 
 
 



ID Task Name Duration Start Finish

1 CITY OF MARBLE FALLS AVE N 135 days Wed 2/10/16 Thu 6/23/16

2 AVE N SUBSTANTIAL COMPLETION 120 days Wed 2/10/16 Wed 6/8/16

3 START CONSTRUCTION 0 days Wed 2/10/16 Wed 2/10/16

4 CLEARING/EXCAVATION/ IN ROW 57 days Wed 2/10/16 Wed 4/6/16

5 CLEAR AND GRUB NEW ROW 10 days Wed 2/10/16 Fri 2/19/16

6 EXCAVATE \ EMBANK NEW ROW 35 days Fri 2/12/16 Thu 3/17/16

7 INSTALL GABION RETAINING WALLS 25 days Mon 2/15/16 Thu 3/10/16

8 DEMOLISH AVE N BETWEEN 9TH AND BROADWAY 5 days Fri 3/18/16 Tue 3/22/16

9 EXCAVATE ROADWAY BETWEEN 9TH AND BROADWAY 15 days Wed 3/23/16 Wed 4/6/16

10 MILESTONE CLEAR/EXC/TRENCH COMPLETE 0 days Wed 4/6/16 Wed 4/6/16

11 UTILITIES AND DRAINAGE 81 days Mon 2/22/16 Thu 5/12/16

12 LOWER EXISTNIG WATER LINE 15 days Mon 2/22/16 Mon 3/7/16

13 INSTALL CULVERT AND INLETS 10 days Sun 3/6/16 Tue 3/15/16

14 INSTALL FRENCH DRAIN 60 days Mon 3/14/16 Thu 5/12/16

15 HEADWALLS 5 days Sun 5/8/16 Thu 5/12/16
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ID Task Name Duration Start Finish

16 MILESTONE WET UTILITIES COMPLETE 0 days Thu 5/12/16 Thu 5/12/16

17 DEMOLITION 70 days Sun 2/21/16 Sun 5/1/16

18 DEMOLISH AVE N BETWEEN HWY 1431 AND 9TH 7 days Thu 3/10/16 Wed 3/16/16

19 DEMOLISH CURB ON HWY 1431 70 days Sun 2/21/16 Sun 5/1/16

20 MILESTONE DEMOLITION COMPLETE 0 days Wed 3/16/16 Wed 3/16/16

21 ROADWORK 73 days Mon 3/28/16 Wed 6/8/16

22 CEMENT STABILIZE SUBGRADE 10 days Mon 3/28/16 Wed 4/6/16

23 FIRST COURSE BASE AND GEOGRID 12 days Thu 4/7/16 Mon 4/18/16

24 SECOND COURSE BASE AND GEOGRID 12 days Tue 4/19/16 Sat 4/30/16

25 CURB AND GUTTER 12 days Sun 5/1/16 Thu 5/12/16

26 MILESTONE CURB AND GUTTER COMPLETE 0 days Thu 5/12/16 Thu 5/12/16

27 FINAL COURSE BASE 17 days Fri 5/13/16 Sun 5/29/16

28 RAISE CASTINGS 3 days Mon 5/30/16 Wed 6/1/16

29 RAMPS AND SIDEWALKS 15 days Fri 5/13/16 Fri 5/27/16

30 TOPSOIL 8 days Mon 5/23/16 Mon 5/30/16
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ID Task Name Duration Start Finish

31 HYDROMULCH 4 days Tue 5/31/16 Fri 6/3/16

32 PAVE 2 days Mon 6/6/16 Tue 6/7/16

33 PUNCH LISTS PREPARED 1 day Wed 6/8/16 Wed 6/8/16

34 Additional Rain Days Over Allowance 0 days Tue 6/7/16 Tue 6/7/16

35 Additional Days from Change Orders 0 days Tue 6/7/16 Tue 6/7/16

36 MILESTONE SUBSTANTIAL COMPLETION 0 days Tue 6/7/16 Tue 6/7/16

37 FINAL PUNCHLIST 15 days Thu 6/9/16 Thu 6/23/16

38 COMPLETE PUNCH LIST 15 days Thu 6/9/16 Thu 6/23/16

39 CONTRACTOR SUBMIT AS-BUILT DRAWINGS 0 days Thu 6/23/16 Thu 6/23/16

40 MILESTONE PROJECT COMPLETION 0 days Thu 6/23/16 Thu 6/23/16
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March 1, 2016 
 

7. REGULAR AGENDA 
 

(d) Discussion regarding a Transportation Utility Fund.  Caleb Kraenzel, Director of 
Development Services 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:   7(d) 
Presenter:  Caleb Kraenzel, Director of Development Services 
   Chris Erkut, NewGen Strategies and Solutions, LLC 
Department:   Development Services 
Legal Review:  ☐ N/A  
 

AGENDA CAPTION 
Presentation and Discussion regarding the concept of a Transportation Utility Fee.   

BACKGROUND INFORMATION 
 The purpose of this item is an introductory presentation regarding the concept of a 

Transportation Utility Fee (TUF).  This item is for informational purposes and is meant for 

discussion and education on the issue. 

 During our most recent community survey of the Comprehensive Plan, among the 

myriad of issues presented to residents, businesses, and property owners the issue of streets 

came up several times.  This was reflected either as an area that participants identify as 

needing improvement or  support changing priorities to support improvement. Street 

maintenance, sidewalk maintenance, and recreation service/programs were the three lowest 

ranked City services when compared to all City services.  Improvement of street/sidewalk 

conditions and improving or adding sidewalks were two of the highest ranking needed identified.  

When asked in the next five to ten years, which areas should the City focus, street repair and 

replacement ranked second only to addressing the need for improved traffic flow and safety.  

When asked, would you support or paying more taxes or fees to support a particular area for 

improvement, Street repair and replacement ranked first, with a close second being need for 

improved traffic flow and safety.   

 Overall, the culmination and overlap of responses to these different questions provides 

clear information derived from the residents, businesses, and property owners whom 

participated in the survey that they would choose one of the City’s top priority’s to be the need to 

improve City wide street maintenance. 
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 Dovetailing with those initiatives, City staff has a commitment to explore new and/or 

innovative concepts to local government. An area that is the most challenging are discovering 

options to diversify revenue streams. Over past years, the idea of street assessments as a way 

to generate revenue for street maintenance has been discussed. With street assessments being 

not practiced for some time, and potential legal difficulties they could pose, City staff has been 

attentive to discovering and exploring options for funding street maintenance.  The concept of a 

transportation utility fee is one such option, which is a newer concept in municipal practice, but 

also provides a funding source to address the resounding feedback regarding street 

maintenance received during the comprehensive plan survey (conducted Summer 2015).  

 The presentation will be conducted by a consultant, Chris Erkut, Director, NewGen 

Strategies and Solutions, LLC.  Mr. Erkut and his firm specialize in the area of development and 

implementation of Transportation Utility Fees and other similar areas of expertise, and he will be 

available to answer questions on the topic during the item/presentation.    
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7. REGULAR AGENDA 
 

(e) Receipt and Acceptance of the Certification of Unopposed Candidates for the 
May 7, 2016 General Election as certified by the City Secretary.  Christina 
McDonald, City Secretary 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
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Agenda Item No.:   7(e) 
Presenter:  Christina McDonald, City Secretary 
Department:   Administration 
Legal Review:  ☐ N/A  
 

AGENDA CAPTION 
 

Receipt and Acceptance of the Certification of Unopposed Candidates for the May 7, 
2016 General Election as certified by the City Secretary.   
 

BACKGROUND INFORMATION 
 All candidates in the May 7, 2016 election are unopposed and there were no write-in 
candidates, therefore the city is authorized to cancel the election.  

 In order to cancel the May election, the Secretary of State requires that the governing 
body must receive and accept the Certification of Unopposed Candidates prior to 
approving an ordinance cancelling the election and declaring each unopposed 
candidate elected to office.   

 Attached is a Certification of Unopposed Candidates prepared by the City Secretary for 
Council’s review and acceptance. 
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CERTIFICATION OF UNOPPOSED CANDIDATES 
 
TO:  Presiding Officer of Governing Body, John Packer, Mayor  
 
As the authority responsible for having the official ballot prepared, I hereby certify that the 
following candidates are unopposed for election to office for the election scheduled to be held on 
Saturday, May 7, 2016. 
List offices and names of candidates: 
 
 Offices        Candidates   
Councilmember At-Large Place 1     Craig Magerkurth 
Councilmember At-Large Place 3     Reed Norman 
Councilmember At-Large Place 5     Richard Westerman  
  
 
/s/ Christina McDonald   
Signature 
 
 
Christina McDonald, TRMC   
Printed name  
 
 
City Secretary     
Title  
 
February 25, 2016    
Date of signing  
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7. REGULAR AGENDA 
 

(f) Discussion and Action on Ordinance 2016-O-03A cancelling the May 7, 2016 
General Election and declaring each unopposed candidate elected to office.  
Christina McDonald, City Secretary 
 

 
 

Background information is attached as follows: 
   
 Cover Memo and Supporting Documentation 
 
  
 
  
 
 

 
 

 
 
 

 
  
 
 
 
  
 
  
 

 



7 (f) - Page 1 of 3 

 
 

Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item No.:   7(f) 
Presenter:  Christina McDonald, City Secretary 
Department:   Administration 
Legal Review:  ☐ N/A  
 

AGENDA CAPTION 
 

Discussion and Action on Ordinance 2016-O-03A cancelling the May 7, 2016 General 
Election and declaring each unopposed candidate elected to office.   
 

BACKGROUND INFORMATION 
Election law allows that upon receipt and acceptance of the Certification of Unopposed 
Candidates by Council that Council may approve an Ordinance cancelling the election 
and declaring each unopposed candidate elected to office. 
A copy of the order cancelling the election will be posted on election day at each polling 
place that would have been used in the election. 
Please note that the candidates may not take office until the regular canvassing period 
would have taken place. 
Oaths of Office will be administered at the May 17, 2016 City Council Meeting. 
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ORDINANCE NO.  2016-O-03A 
 

AN ORDINANCE DECLARING UNOPPOSED CANDIDATES IN 
THE MAY 7, 2016 GENERAL CITY ELECTION, ELECTED TO 
OFFICE; CANCELLING THE ELECTION; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE 
DATE.   

 
 
 WHEREAS, the general city election was called for February 2, 2016, for the purpose 
of electing members to the city council; and 
 
 WHEREAS, the City Secretary has certified in writing that there is no person has made 
a declaration of write-in candidacy, and that each candidate on the ballot is unopposed for 
election to office; and 
 
 WHEREAS, under these circumstances, Subchapter C, Chapter 2, Election Code, 
authorizes the City Council to declare the candidates elected to office and cancel the election; 
NOW THEREFORE, 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MARBLE FALLS, TEXAS: 

 
Section 1. The following candidates, who are unopposed in the May 7, 2016 General City 
Election, are declared elected to office, and shall be issued certificates of election following the 
time the election would have been canvassed: 
 

Place 1 – Craig Magerkurth 
Place 3 – Reed Norman 

Place 5 – Richard Westerman 
 
 

Section 2. The May 7, 2016 General City Election is cancelled, and the City Secretary is 
directed to cause a copy of this ordinance to be posted on Election Day at each polling place used 
or that would have been used in the election. 
 

 
Section 3. It is declared to be the intent of the City Council that the phrases, clauses, 
sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this ordinance is declared invalid by the judgment or decree of 
a court of competent jurisdiction, the invalidity shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs, or sections of this ordinance since the City Council would have 
enacted them without the invalid portion. 
 
Section 4. This ordinance shall take effect upon its final passage, and it is so ordained. 
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PASSED AND APPROVED ON THIS 1st DAY OF MARCH, 2016. 
 
 
              
        John Packer, Mayor 
 
ATTEST: 
 
            
Christina McDonald, TRMC 
City Secretary 
 
 
 
ATTEST: 
 
 
 
      
Patty Akers, City Attorney  
 
 
 

 



  
City of Marble Falls, Texas 

Council Agenda Item Cover Memo 
March 1, 2016 

 
  
Agenda Item: Executive Session 
Prepared By: Christina McDonald, City Secretary 
Department:   Administration 
Submitted By: Christina McDonald, City Secretary 
 

AGENDA CAPTION 
EXECUTIVE SESSION 

Close Open Session and Convene Executive Session Pursuant to §551.071 (Private 
Consultation between the Council and its Attorney) and pursuant to §551.072 (Deliberation 
Regarding the Purchase, Exchange, Lease or Value of Real Property) of the Open Meetings 
Act. Tex. Gov’t Code, Council will meet in Executive Session to discuss the following: 

· Consultation with City Attorney regarding the authority of the City to 
manage the closure of Avenue N. 

· Discuss economic development projects associated with development of 
EDC owned and City owned property. 

 
 

CERTIFICATION: 
 
I hereby certify that I have reviewed the proposed topic for the Executive Session 
described herein and in my opinion, the Texas Open Meetings Act authorizes the 
Marble Falls City Council to meet in Executive Session and to deliberate regarding the 
subject matter contained in this cover memo. 
 
Signed this     day of     , 2016. 
 
       
City Attorney 
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